PHATDAT
CORPORATION
v Real Estate Development

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
2023’S REPORT OF THE BOARD OF DIRECTORS

Trong nim 2023 thi trudng bit dong san tiép tuc nhing dién bién bt loi nghiém trong. Ap luc cho
céc doanh nghiép kinh doanh bét dong san l1a v ciing ning né duéi sy thit chit cta thi trudng tai
chinh, chirng khoan, chinh sach va tha tuc phé duyét phéap ly trén cac du an.

The overall market experienced a series of negative developments throughout 2023. Real estate
businesses faced significant pressure due to the stricter financial policies and legal approval
procedures for projects.

Ban ldnh dao Céng ty Co phén Phat tuen Bat dong san Phat Dat (“Cong ty” hodc “PDR”) da day
manh céc ké hoach tai cu tric, giai quyet tot ap luc tai chinh va sdp xep lai bo may vén hanh aé
tinh gon, linh hoat, thich (mg nhanh nhit v6i dién bién thue té. Bén canh do, dé co thé quay tro lai
thi trudng sém nhét, Cong ty ciing & chirc tai sp xép danh myc dy an, thiét ké lai san pham va
chudn bi sin sang cac phuong an hanh déng.

The Leadership of Phat Dat Real Estate Development Corporation ("the Company" or "PDR")
has intensified restructuring plans, effectively addressed financial pressures, and reorganized
operational systems to be lean, flexible, and adapt quickly to the actual situation. To relaunch its
business in the market as soon as possible, the Company has also reorganized its project portfolio,
redesigned products, and prepared various action plans.

1. PANH GIA VE HOAT PONG CUA CONG TY NAM 2023
ASSESSMENT OF PDR'S BUSINESS PERFORMANCE IN 2023

1.1 K&t qué kinh doanh 2023/2023’s business results
Céc két qua kinh doanh tiéu biéw/Highlighted business results:

- Tbng doanh thu :3.169,4 ty dong
Total revenite: VND 3,169.4 billion

Trong do/Including:

+  Doanh thu ban hang, cung cdp dich vu: 617,5 1y dong
Revenue from sale of goods and rendering of services: VND 617,5 billion

+  Doanh thu tir chuyén nhicong cé phan & cdc céng ty con: 2.471,7 ty dong
Revenue from transferring shares at subsidiaries: VND 2,471.7 billion

+  Doanh thu khde: 80,2 ty dong
Other incomes: VND 80.2 billion

- Loi nhuan truge thué: 8894 ty dong
Profit before tax: VND 889.4 billion

- Loi nhuén sau thué : 682,5 ty déng
Profit after tax: VND 682.5 billion

- Loi nhuén sau thué cta c¢b dong ciia cong ty me: 684,1 ty dong
PAT attributable to shareholders of the parent: VND 684.1 billion

Trong nam 2023, thach thirc 16n nhét ctia cc doanh nghiép bat dong san 1a no trai phiéu. Vao diu
nim, khoan ng trai phiéu ciia Cong ty la 2.510 ty dong. Cong ty xac dinh nhi¢ém vu wu tién la giai
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toa thanh cong nut thit nay dé dam bao sirc khoé tai chinh cho doanh nghiép. Trong bdi canh khé
khain chung ctia thi trudng bét dong san, gén nhu khong thé dua céc san pham ra thi truong din
dén ngudn thu tir hoat dong kinh doanh cdt 161 rét thip, Cong ty da tién hanh hang loat cac giai
phap tai chinh hitu hiéu dé thuc hién dung 16 trinh thanh toan no tréi phiéu theo ké hoach va khong
dé xay ra bét ky su cham tré nao.

The greatest pressure on real estate enterprises over the past year has been bond debt. At the
beginning of the year, PDR's bond debt stood at VND 2,510 billion. To ensure financial health,
PDR identified resolving this bottleneck as its top priority. However, due to the general difficulties
in the real estate market, it was nearly impossible to launch real estate products to the market,
resulting in very low revenue from core business activities. Thus, the Company has implemented
a series of effective financial solutions to meel the bond repayment schedule without any delays.

1.2 Céc giai phdp tai chinh hitu hiéu ciia Cong ty trong boi canh khé khiin
The effective financial solutions of the Company in difficult circumstances

Cong ty da thuc hién viée tai co cAu danh muc dau tu, danh gi4 lai thr tu vu tién cua céc du 4n,
thu hep cdc hang muc dau tu chua wu tién dé giam thiéu cic khoan chi dau tu. PDR ciing thanh
cong trong viée dam phén véi cée té chire tin dung dé tiép can céc ngudn huy dong vbn cho nhu
cdu tai phét trién. Tiéu biéu, PDR dat dwoc hop tac chién luge véi MB Bank vé tai trg vén cho dy
an Thuan An 1 va 2 véi tong gia tri 1én dén 6.000 ty dong. Cong ty ciing dat duge khoan tai trg
vay tir VCB dé bd sung ngudn vén luu dong.

PDR restructured its investment portfolio, prioritized projects, and narrowed doywn non-priority
investments to minimize investinent expenditures. PDR has also succeeded in negotiating with
credit institutions to access capital sources for redevelopment needs. Notably, PDR has achieved
a strategic cooperation with MB Bank to finance Thuan An 1 and 2 with a total value of up to VND
6,000 billion. The Company has also secured a loan from Vietcombank to supplement working
capital.

Bén canh dé, Cong ty ddy manh viée thu hdi ng, phat hanh cb phiéu riéng 1€ va thoai von & mot
sé doanh nghiép. Cu thé, PDR d4 hoan tit thanh cong dot phat hanh cd phiéu riéng 1¢ dé tang vén
diéu 1& vao cubi thang 11, Theo do, c6 67.164.621 ¢6 phiéu da dugce phét hanh thanh c6ng, twong
tng ty 1€ 100% tong s6 ¢b phiéu phat hanh, thu vé khoang 671,6 ty ddng. PDR d4 hoan tat chuyén
nhugng 99,8% quyén sé hitu tai Céng ty CP Déu tu va Phat trién Khu Cong nghiép Phat Dat (PDI),
thu v& khoan loi nhudn 415 ty déng va chuyén nhuong mdt phan quyén sé hitu tai Céng ty C6
phan Bét dong san Commonwealth Properties.

In addition, the Company has intensified debt recovery, conducted a private stock placement, and
divested from certain companies. Specifically, PDR completed a private stock placement (o
increase charter capital at the end of November. As a result, 67,164,621 shares were successfully
issued, equivalent to 100% of the plan, raising approximately VND 671.6 billion. Moreover, PDR
completed the transfer of 99.8% ownership in Phat Dat Industrial Park Investment and
Development JSC (PDI), generating a profit of VND 415 billion, and partially divested ownership
in Commomvealth Properties JSC.

Sau hang loat bién phéap hitu hiéu, PDR d4 thanh cong khi thu v& ngudn tién kha thi, d4p ting nhanh
nhét céc nhu clu tai chinh trude mét va tai cdu tric cée khoan ng mét cach hop ly tr ngén han
sang dai han. Strc khoé tai chinh cia PDR d& som trd lai trang thai cén bing va tién téi mire do
lanh manh trong béi canh tinh hinh tai chinh cta toan nganh bat dong san van con nhidu bé tic.
Following a series of effective measures, PDR has successfully secured viable funding, promptly
addressed immediate financial obligations, and strategically restructured debis from short-term
to long-term. As a result, PDR’s financial stability has returned to a balanced state and is
progressing toward a robust level despite the persistent financial challenges in the real estate
seclor.

Pé tang cuong nang lyc tai chinh cho nam 2024, HDQT ciing d4 thong qua viée trién khai céc noi
dung chi tiét vé phuong an chao ban thém co phan cho ¢6 dong hién hitu véi so lugng 6 phiéu dy
kién chao ban 1a 134.329.243 ¢6 phiéu va mirc gia 10.000 dong/co phiéu. Dy kicn, dot chao ban
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cb phidu nay c6 thé duge tién hanh vao Quy IT nim 2024 sau khi ¢6 chép thuan cta Uy ban chiing
khoén nha nudec.

To enhance financial capacity for 2024, the Board of Directors also approved the share issuance
plan 1o existing shareholders, with an anticipated offering of 134,329,243 shares at
VNDI10,000/share. This share offering is expected to take place in the second quarier of 2024 upon
approval from the State Securities Commission.

E)en cudi nam 2023, gié cb phleu ctia PDR da téng truong trén 105% so voi dAu nam cho thay
niém tin cta thi trudng vao céc giai phdp tai chinh da thye hién va tiém néng phuc hdi manh mé
ctia Cong ty trong nam 2024,

By the end of 2023, PDR's stock price had grown over 105% compared to that at the beginning of
the year, demonstrating market confidence in its financial solutions and strong recovery prospects
in 2024.

2. PANH GIA VE HOAT PONG CUA BAN TONG GIAM POC
ASSESSMENT OF THE BOARD OF MANAGEMENT’S ACTIVITIES

Bo may diéu hanh ctia Cong ty dugc diéu chinh theo yéu céu thich ting v&i tinh hinh thye tién.
Ngoai Téng Giam Déc (“TGP”), Cong ty o tir 4 dén 5 Ph6 TGD tuy timg thoi diém, sin sang
dap tng cdc nhiém vy mang tinh thach thirc, doi hoi téc dd nhanh chéng va su sdu sat khi thi
trudmg bién dong lién tuc.

PDR's management has been reorganized in response to practical developments. In addition to
the CEO, PDR employs 4 to 5 Vice Presidents who are ready fto tackle challenging tasks that
necessitate quick and thorough responses to market fluctuations.

Trong bbi canh rt khé khin ctia doanh nghi€p va thi truong b4t dong san nhidu bién dong, Ban
TGP dd ndm 16 céc chién luge cia HDQT, tuen khai tbt céc chi dao va phdi hop hanh dong hiéu
qua dé kip thoi thyc hién nhiing thay ddi 16n cAn thiét. Qua do, viéc diéu chinh ké hoach, phuong
hudng va muc tiéu hoat dong ctia Cong ty cling duge thyc thi ding mire.

Despite facing significant challenges in the fluctuating real estate market, the BOM effectively
implemented the BOD's strategy by following instructions and coordinating actions to quickly
reinforce major adjustments. As a result, the adjustments to the Company's plans, directions, and
operational objectives were carried out appropriately.

Trong nim qua, Ban TGP ciing tuén tht chét ché cic quy dinh phap ludt va cam két ciia Cong ty,
thue hién ddy du cac nghia vu véi nguoi lao dong va véi cac co quan nha nude.

During the year, the BOM also strictly adhered to legal regulations and the Company's
commitments, fulfilling all obligations to employees and compelent state agencies.

Cong ty da c6 thé vugt qua vong xody khiing hoang thanh cong nho sy dong long, cam ket va kién
hoat tir HPQT dén Ban TGD va toan b ngudi lao dong. HPQT ky vong Ban TGD s& tiép tuc duy
tri va phat huy cac thé manh, mang lai hiéu qua hoat dong cao va ning tam gi4 tri thwong hiéu ctia
Cong ty trén thi truong trong thoi gian dén.

The Company has been able to successfully overcome the crisis spiral thanks to the solidarity,
commitment, and resilience from the BOD, the BOM and all employees. The BOD expects the
BOM to continue maintaining and leveraging the Company's strengths, delivering high
operational efficiency, and enhancing the brand value in the market in the coming period.

3. PANH GIA SU PHOI HQP GIUA HPQT, BAN TGD VA UY BAN KIEM TOAN
ASSESSMENT OF THE COORDINATION BETWEEN THE BOD, THE BOM AND
THE AC

HDBQT, UBKT va Ban TGD co sy phdi hop thong sudt va thuong xuyén. Céc bén ludn nd luc cao
nhit dé lam 5t vai trd, phat huy higu qua va hudng t¢1 muc tidu chung 1a bao vé tbi da thanh qua
chung ctia Cong ty trudce tinh hinh dién bién ngoai dy kién.
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The BOD, the BOM, and the Audit Committee coordinated closely and regularly throughout the
year. They all worked hard to do their jobs well, promoting efficiency and synergies toward the
common goal of protecting the Company's accomplishments amid unexpected developments.

Ban TGP thudng xuyén theo doi sét sao tinh hinh hoat ddng kinh doanh, tai chinh, vin hanh cua
Cong ty va bao cdo kip thoi dé HPQT c¢6 thém co sé tham khao va dwa ra cac chi dao phu hop.
Bén canh d6, Ban TGD ciing kip thoi dé xuét c4c kién nghi, céc giai phap kha thi véi HPQT.

The BOM regularly monitored the business operations, financial situation, and overall
performance of the Company and provided timely reports to the BOD for reference and
appropriate guidance. Additionally, the BOM timely proposed recommendations and feasible
solutions to the BOD.

Céc cugc hop dinh ky va bt thuong ctia Ban TGP c6 sw tham gia clia c4c thanh vién HDQT khong
didu hanh. Céc quyet dinh ctia Ban TGD dé dugc phan tich, phan bién va tham van tir cac thanh
vién HPQT nhdm c6 céc giai phap tdi wu cho loi ich ctia Cong ty. Qua do, HDQT ludn nam 1rd
tinh hinh hoat dong ctia Cong ty cling nhw dugc cdp nhat nhanh nhét cac yéu cau tir thue té. Cac
thanh vién HDQT nhén dién mot cach chu dong vai tr0, trach nhiém hd tro dbi véi Ban TG, thyc
hién nhleu budi chia sé kinh nghiém va huén luyén vé& QTCT va quan Iy doanh nghiép abi voi
quén ly cép trung va Ban TGD.

Regular and ad-hoc meetings of the BOM involved the participation of Non-executive Board
Directors. The BOM s decisions were analyzed, debated, and consulted with Non-executive Board
Directors to formulate optimal solutions for the Company's benefit. As a result, the Board of
Directors constantly had a clear understanding of the Company's operations and was prompily
updated from reality. Board Directors actively identify their roles and responsibilities in
supporting the BOM; they have conducted numerous experience-sharing and training sessions on
CG and management for middle management and the BOM.

UBKT ctia PDR ngay cang thé hién vai trd va tinh chuyén nghiép cao hon. Vi bd phén thira hanh
la Ban KTNB, UBKT da thuc hién cdc hoat dong rét hiéu qua trén nhiéu pham vi. Nher d6, PDR
dd ting cudng ndng lyc giam sat, kiém soat hoat ddng kinh doanh, tudn thi quan tri cong ty va
néng cao nang luc quan ly rai ro. Cy thé, UBKT da chi dao Ban K'TNB kip thoi thyc hién céc dot
kiém toan ndi bo dinh ky va dot xuét, tap trung vao cac vén dé c6 tiém an rui ro hogic khong hi¢u
quéa ddi vai Cong ty va cac cong ty con, khuyén nghi véi HDQT nhleu van de giup HPDQT nhéan
dién ding Iic va dung muc ri ro cia doanh nghiép, dic biét 1a cac van dé vé quan trj cong ty.
PDR's Audit Committee (AC) is increasingly demonstrating its critical role and professionalism.
The AC, in collaboration with its subordinate Internal Audit Unit (IAU), has carried out effective
activities across various fields. As a result, PDR has improved its ability fo monitor operations,
control business situations, manage crises, and optinize risk management. Specifically, the AC
directed the IAU to timely conduct regular and non-scheduled internal audits, focusing on high-
risk issues or inefficiencies for the Company and its subsidiaries. They also made
recommendations to the BOD on various matters, enabling the BOD to identify risks in a timely
and accurate manner, especially issues related to corporate governance.

Trong nim qua, UBKT da cé nhiéu cude hop dinh ky véi HPQT va Ban TGD nham bao cao tinh
hinh cong tac kiém toan ndi bd tai Cong ty, cng ty con, néu ra cc vén d& con ton dong, chura higu
qua dong thoi dua ra cac gial phap/khuyén nghi khic phuc, phuong an ting phé pht hop ciing nhu
co ché quan tri rii ro cho hoat déng ctia Ban TGD. Nhin chung, UBKT luén nhén dugce sy phdi
hop chit che va dugce tao didu kién thuan loi dé thuc hién chirc ning cia minh. Theo dé, UBKT
duge cung cAp ddy du thong tin, tai ligu v& cong tac quan tri, didu hanh va quyét dinh ctia HDQT
va Ban TGP trong qua trinh diéu hanh va hoat dong.

Over the past year, the AC held numerous regular meetings with the BOD and the BOM to report
on internal audit activities at the Company and its subsidiaries. They have highlighted lingering
issues and inefficiencies, while also proposing solutions/recommendations for improvemen,
appropriate response plans, and risk management mechanisms for the BOM's operations. Overall,
the AC received close cooperation and favorable conditions to carry out its functions effectively.
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As a result, the AC was provided with complete information and documentation regarding
governance, management, and decisions made by the BOD and the BOM during their operations.

4. PINH HUONG CHIEN LUQC CUA HPQT NAM 2024
BOD’S STRATEGIC DIRECTION FOR 2024

Trong nédm 2024, dinh hudng chién luge ciia Cong ty la tdp trung vao dong goi, phat trién san
phém, doc vi thi truong, day manh hé thong phén phdi hudng dén tang trudng vuot bac doanh sd,
tao dong tién manh cho viéc téi dau tu va thiét lap du an 16n trén thi trudng.

In 2024, the strategic direction of the Company is to focus on developing comprehensive real
estate products, understanding market insight, and enhancing distribution channels to achieve
significant sales growth, generating strong cash flow to reinvest in and develop major projects.

o V& chién lugc tai chinh, Cong ty da Ién ké hoach dé phat hanh 134 trigu cd plneu cho ¢6 dong
hién hiru du kién s& thu vé duoc 1.340 ty ddng phuc vu cho myc dich phat trién cac du 4n.
Financial strategy: The Company has planned to issue 134 million shares to existing
shareholders, expected fo raise VND 1,340 billion to fund project development.

« Vésan pham Cong ty tap trung trién khai xay dung céc du an hién hiru. Dy kién, Cong ty s&
¢6 it nhét 4 - 6 dy 4n da didu kién kinh doanh dé giGi thiéu ra thi truong,
Product focus: The Company will concentrate on developing existing projects. It is anticipated
that the Company will introduce at least 4-6 projects meeting business requirements to the
markel.

V& ban hang, doanh thu va dong tién, Cong ty quyet tam ddy manh hoat dong ban hang nhdm
dat duge cac muc tiéu 16n v& doanh sb va dong tién.
Sales, revenue, and cash flow: The Company is determined to boost sales activities to achieve
ambitious targels for sales and cash flow.

Nam 2024 duoc ky vong [a ndm ban 1& danh déu sy {rd lai ciia Cong ty vGi thi truong va hudng
t6i toe do tang trudng birt pha méi trong chu ky tiép theo ctia thi trudng bat dong san.

2024 is expected to mark the Company's comeback and aim for new breakthrough growth in the
next cycle of the real estate market.

5. CO CAU HOAT DONG CUA HPQT
COMPOSITION OF THE BOD

Tai cude hop DPHPCP thudng nién dugce td chitc vao ngay 30/06/2023, DPHDCD dé thong qua két
quéa bau chon HPQT nhiém ky 2023 - 2028. HDQT nhié¢m ki m&i gdm 06 thanh vién, trong do6 c6
02 thanh vién dgc lap va 02 thanh vién khong diéu hanh, hoat dong theo quy dinh tai Piéu 18 Cong
ty, Quy ché noi bd vé QTCT, Quy ché hoat déng cua HPQT. Hién tai, co cdu thanh vién HDQT
van dam béo sy can dbi gilta cac thanh vién c6 ky néng, kién thirc va kinh nghiém v& phép luét,
tai chinh, chimg khodn, bat dong san...va s6 luong thanh vién diéu hanh, thanh vién khong diéu
hanh va thanh vién ddc 1ap.

At the Annual General Meeting of Shareholders on June 30, 2023, the GMS approved the results
of the BOD election for the 2023-2028 term. PDR's BOD currently consists of six members, two
of whom are independent and two of whom are non-executive. The Board operates in accordance
with the provisions of the Company's Charter, Internal Corporate Governance Regulations, and
Regulations on the Board Operations. Currently, PDR's Board composition ensures a balanced
combination of skills, expertise and experience in design, construction, laws, finance, securities,
real estate, as well as a balance between executive, non-executive and independent directors.
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Thong tin vé thanh vién HDQT/Information about the Board members

Ngay bit ddu/khong con 13 thanh vién
: Sy HDPQT
. = Chike vy - vai tro The date becoming/ceasing to be the
Stt Thanh vién Title - Role ber of the Board of Divector
No: | Bodrtnedibar member of the Board of Directors
Ngay bd nhi¢m Ngay mién nhiém
Date of appointment | Date of dismissal
o1 | Ong/Mr-Neuyen | ooy viersChairman 30/06/2023
Vian bat
Phé Chi tich khéng didu
Ong/Mr. Nguyén hanh
02 Tén Danh Non-executive Vice 30/06/2023
Chairman
% N Thanh vién HDQT, TGP
03 Ong/Mr. Bui Executive Director cum 30/06/2023
Quang Anh Vi CEO
Thanh vién dgc 14p, Chu
Ong/Mr. Duong tich UBKT
04 Héao Ton Independent 30/06/2023
Director/Chairman of the
AC
e e 1 Thanh vién khéng diéu
05 e i hanh 30/06/2023
Quang Phiic Non-executive Director
Ong/Mr. Tran Thanh vién dgc 1ap
06 Trong Gia Vinh Independent Director 30/06/2023
¥ A Thanh vién doc 14
o7 | neiddr Khurong g 30/03/2018 30/06/2023
Van Muoi Independent Director
& 0 Lé Mi Thanh vién doc 1a
og | Ong/Mr: L& Minh 7o 30/03/2019 30/06/2023
Diing Independent Director
Phé Chu tich khéng diéu
B&/Ms. Tran Thi hanh
09 Pl Non-evecutive Vice 30/03/2018 30/06/2023
Chairwoman
Ao/ . Thanh vién khong diéu
10| ©Ong/Mr Doan hanh 30/03/2018 30/06/2023
Viét Dai Tur Non-executive Director
Bdo cao hoat dong cia HPQT ndam 2023 Trang 6/18

- N Sad b

&d NS ea "o




6. HOAT PONG CUA HDQT/THE BOARD OPERATIONS

- Theo ké hoach hoat dong ctia HPQT, cac cong viéc ctia HDQT da thuc hién trong nim 2023
dung theo Nghi quyét cia DHDCD va tudn tha Diéu 18 Cong ty, Quy ché ndi b vé QTCT.
The BOD's work in 2023 was carried out in accordance with the BOD's operation plan, the
GMS's Resolution as well as the Company's Charter and internal CG regulations.

- Tét ca thanh vién HPQT c6 tinh than trach nhiém va cé tinh chuyén nghiép cao, 13 rang vé
trach nhiém dugc phén cong trong viéc thuce hién vai tro bao vé loi ich clia Cong ty.
All BOD members maintained a high level of responsibility and professionalism and were well
aware of their roles in protecting the Company's interests.

- HPQT di chi dong td chire tham vén véi céce t chire, cac chuyén gia tu van bén ngoai nhim
phan bién va hd trg vé chuyén mén cho céc véin dé QTCT.
To challenge and provide expertise support in CG, the BOD has proactively sought consultations
Jfrom external consultants.

- Céc thanh vién HPQT d& d& xuét va tham muu cho HPQT V/v: ning cao niing lyc QTCT,
thay dbi co cu td chire, cac chinh sach quan Iy va céc giai phap xir Iy rai ro phét sinh trong
hoat ddng ciia Cong ty théng qua cac budi tur vén, dao tao truc tiép cho Ban TGD.

Through consulting and training sessions for the BOM, Board members suggested and advised
the BOM on improving CG, organizational restructuring, management policies, and solutions (o
handle risks arising in the Company's operations.

- HPQT da dinh hudng nhidu giai phap hidu qua, kip thoi dé gitp Ban TGD vuot qua mét sb
théch thirc trong qué trinh van hanh Cong ty, thuc hién tdt viée giam sat va kiém soat dé dam
bao tidu chi tudn thu phép ludt dwge Cong ty tuyét dbi ton trong.

The BOD has directed numerous effective and timely solutions to assist the BOM in overcoming
operational challenges and performed well its supervision and monitoring roles to ensure the
Company's absolute legal compliance.

- HDQT da ¢6 thai d¢ hanh xur chuyén nghiép, chii dong va cam két cao, c6 hoach dinh va quan
Iy rti ro, diéu tiét cdc muc tiéu ngén han va dai han hiéu qua.
The BOD has demonstrated a professional, proactive, and highly committed approach, thorough
risk management planning, and effective regulation of shori-term and long-term goals.

6.1. Bdo cio tinh hinh thuwe hién Nghi quyét ciia Dai hoi ddng c6 ddng thwong nién nim 2023
Report on the Implementation of 2023 AGM Resolutions

- Can clr cac Nghi quyét cia PHDPCD thuong nién nam 2023 di duoe thong qua, HDQT da

hoan thanh céc chi tiéu tai chinh va kinh doanh; phét hanh thanh ¢éng ¢ phiéu riéng 1¢ dé
tang vén diéu 16, trong dé c6 diéu chinh phuong 4n str dung tién thu duogc tir dot chao ban ¢
ph"ln riéng 1¢ dé tang vén didu 18 theo Nghi quyét s6 04/2023/QD- CTHDQT ngay 29/11/2023
dé dam bao quyén loi cho cac trai chu va pht hep véi tinh hinh thye té clia Cong ty; Dbi véi
Phwong 4n chdo béan thém c¢b phin ra cong ching cho cb dong hién hiru dé ting von didu 18,
ngay 01/12/2023, Cong ty di ndp hd so tai Uy ban chimg khoan nha nudc. Cong ty da hoan
tat cc sira doi, bd sung theo cac kién nghi ctiia Uy ban chig khoan nha nuéce va dang doi két
qua chip thuan tir co quan nay.
Pursuant to the resolutions at the 2023 AGM, the BOD fulfilled the financial and business
targets. Specifically, the Company completed a private share placementi to increase charter
capital. This included adjustments to the plan for using the proceeds from the private share
placement, as outlined in Resolution No. 04/2023/QD-CTHPQT dated November 29", 2023, to
ensure the rights of shareholders and align with the Company’'s actual situation. Regarding the
public share offering to existing shareholders to increase charter capital, on December I, 2023,
the Company submitted the dossier to the State Securities Commission. The Company also
completed all amendments and supplements according to the recommendations of the State
Securities Commission and is awaiting approval from this authority.
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- Ngoai ra trong nam 2023, HPQT da triéu tdp DPHDCD bit thuomg dé td chiic ldy y kién cb
dong bang véin ban théng qua viéc thay ddi tru s¢ chinh ctia Cong ty. Ngay 23/02/2024, Cong
ty da hoan tit viéc thay dbi tru s& chinh tai co quan nha nude co thdm quyén va ngay
26/02/2024 da cap nhat, stra ddi Piéu khoan vé dia chi tru s& Cong ty twong tng tai biéu 1.
Additionally, in 2023, the BOD convened an EGM to seek shareholders' written consent
regarding the change of the Company's head office. On February 23, 2024, the Company
completed the change of its head office at competent state agencies, and on February 26", 2024,
updated and amended the provisions regarding the company's head office address in the Charter.

- DPbi véi ké hoach phén ph01 loi nhuén sau thué nam 2023, HDQT da thong qua phuong an
phét hanh ¢ phleu d& tra b tirc voi ty 16 15% tdng s6 cb phiéu dang luu hanh tai thoi diém
phét hanh dy kién s& duoc trinh cho DHDCD théng qua tai cudc hop PHPCP thudng nién
nam 2024.

Regarding the distribution plan of 2023 s afier-tax profits, the BOD approved a share dividend
at a rate of 15% of the total outstanding shares at the issuance time, which will be submitted for
approval at the 2024 AGM.

6.2. Céc cudc hop va nghi quyét ban hanh cia HDQT trong nim
Meetings and Resolutions of the BOD in the year

- Nim 2023, HPQT dé thuong xuyén td chirc cac cude hop dinh ky va bét thudng nham kip
thoi dua ra cac dinh hudng, chi dao didu hanh hoat ddng kinh doanh cta Cong ty dua trén
Nghi quyét ctia Dai hoi ddng cb dong thudng nién nam 2023,

In 2023, the BOD regularly held scheduled and non-scheduled meetings to prompily provide
orientations and directions for business operations of the Company, following the Resolutions of
the 2023 Annual General Meelting of Shareholders.

- Céc thanh vién HPQT da tham du 34 cudc hop quan trong va ban hanh 55 nghi quyét/quyét
dinh lién quan dén hoat dong ctia Cong ty dugc ban hanh trong nam.
The Board members attended 34 meetings and issued 55 Resolutions/Decisions related fo the
Company's operations during the year.

Chi tiét vé cac cuéc hop HDQOT, Quy Co dong/Nha dau tie vui long xem phu luc so 01 cita Bdo
cdo nay hodc Bdo cdo thuong nién nam 2023 dwoc dang tai  qi:
https.//www.phatdat.com.vi/bao-cao-thuong-nien/

For details of the Board meetings, please see Appendix No. 01 of this Report or the 2023 Annual
Report posted on PDR's website: hitps://vww.phatdat.com.vi/en/annual-reporis/

6.3. Cic tiéu ban thugc HPQT: Uy ban kiém toan
Committees under the BOD: The AC

- Hoat dong ciia UBKT/The AC’s operations

Trong nam, UBKT di t chirc 09 cude hop vdi sy tham gia day du ctia ca 03 thanh vién. Cac
thanh vién dy hop dé trao dbi va théng nhét véi két qua biéu quyét tan thanh 100% céc vén
dé trong céac cudc hop. Ngoai ra, cac thanh vién cia UBKT da tham gia day du céc cude hop
ctia HPQT, bao céo kip thoi cdc hoat dong ctia UBKT, cac vén & phat hién va cac kién nghi
ciia UBKT.

Throughout the year, the AC held 9 meetings with full participation from all 3 members.
Members attending the meetings discussed and unanimously agreed, with a 100% voting rate,
on all issues. Additionally, the AC members fully participated in the Board meetings, timely
reporting the AC’s activities, detected issues, and recommendations.

UBKT dé chi dao va giam sat Ban KTNB thyc hién céc hoat dong KTNB theo dung quy dinh
cta phép ludt, quy ché KTNB, quy trinh va phuong phap KTNB cta Cong ty; trong do, kiém
tra tinh ddy du va hidu luc cia hé thong kiém sodt ndi bd ctia Cong ty.
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The AC supervised and directed the IAU to carry out risk management activities in accordance
with legal regulations and the Company’s internal audit regulations, procedures, and methods.
This included ensuring the completeness and effectiveness of the Company's internal control
systen.

- Théng tin vé thanh vién UBKT/Members of the AC:

Stt Thanh vien Chite vu Ngay bat didu/khéng con 13 thanh vién Trinh d
Momber Position The date becoming/ceasing to be a chuyén mon
No. member Qualification
DBam nhiém vai tro Chu tich UBKT tur
31/03/2021 den 30/06/2023
Served as the Chairman of the AC from | Thac si kinh
Ong/Mr-. Trdn Chu tich March 31¢, 2021, to June 30", 2023. té
ul Trong Gia Vinh Chairman Ngay bét dau 1a thanh vién UBKT Master f)f
nhiém ky méi: 30/06/2023 Economics
The date becoming a member of the AC
in the new term: June 30", 2023.
Ngay bét du la thanh vién UBKT:
31/03/2021
T The date becoming a menber of the AC: | C{ nhén kinh
Ba/Ms. Tid i March 31*, 2021. té
0 /Ms. Tran witn \ - Sl
Thi Hudng T . Ngay khong con la thanh vién UBKT: Bachelor of
Member gay
30/06/2023 Economics
The date ceasing to be a member of the
AC: June 30™, 2023.
. Ngay bét dau Ia thanh vién UBKT —
Ong/Mr- 1.6 Tgets nhiém ky moi: 30/06/2023 e
03 ; vién . o .| tri kinh doanh
Quang Phiic Pr - The date becoming a member of the AC VBA
in the new term: June 30" 2023.
Dam nhiém vai troé Chu tich UBKT tir Thac st auan
Ong/Mr. Duong | Chi tich 30/06/2023 hacstg
04 : B - _ i o o G tri kinh doanh
Hao Tén Chairman | Serving as the Chairman of the AC from VBA
June 30™, 2023.

- Cudc hop ctia UBKT/Meeting attendance of the AC

S$6 budi hop Tv 18 ‘ 5 15 Bk . A
. Ercmbat ’ y 1€ tham | Ty 1€ biéu Ly do khéng
Stt Thal;:;é‘;:f&gg b tham dy dy hop quyét tham du hop
o, Member Nnmb.er of | Attendance Voting Reason for
meetir ;gj rate rate absence
attende
01 Ong/Mr. T\l{'ziillllh"l“rong Gia 09/09 100% 100%
Mién nhiém tir
02 | Ba/Ms. Trdn Thi Huomg | 05/09 55,56% 100% | nedy 30/06/2023
Dismissed from
June 30" 2023
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03 | Ong/Mr. L& Quang Phuc 09/09 100% 100%
Pugc bd nhiém
G i 2 tir ngay
ol g D 05/09 55,56% 100% 30/06/2023
on )
Appointed from

June 30" 2023

- Hoat dong giam sat cia UBKT déi véi HDQT, Ban TGD va cb dong:
The AC’s oversight of the BOD, the BOM and shareholders:

+

Kiém tra cac don vi trong viéc tudn thfl cac quy dinh cta phép luat hién hanh, Diéu 1& Cong
ty, Quy ché noi bd vé QTCT bao gom nhung khong gidi han kiém tra viéc chdp hanh quy
dinh cua phép ludt vé nghia vu thué, bao hiém bit budc va cic nghia vu tai chinh khéc.
Inspecting units, departments, and affiliates for compliance with provisions of applicable
lavws, the Company's Charter, and Internal CG Regulations, including but not limited to
tax obligations, mandatory insurance, and other financial obligations.

Kiem tra, danh gia bao céo tai chinh ctia Cong ty va cac cong ty con.
Reviewing and assessing financial statements of the Company and subsidiaries

Kiém tra dénh gid viée tudn tha v& QTCT cua cac Cong ty con theo dung quy dinh cua
phép luat hién hanh va diéu 1¢ ciia Cong ty con.

Monitoring and assessing CG compliance by subsidiaries in accordance with provisions
of applicable laws and the subsidiaries' charters.

Giam sat tinh trung thuc ctia b4o co tai chinh ctia Cong ty va cong bd chinh thire lién quan
dén két qua tai chinh cua Cong ty.

Supervising the integrity of the Company's financial reports and official announcements
related to the Company'’s financial results.

Ra soét cic giao dich v&i ngudi cé lién quan thude thdm quyén phé duyét cia HPQT hoic
DHDCD va dwa ra khuyén nghi v& nhitng giao dich do.

Reviewing transactions with related parties under the approval authority of the BOD or
the GMS and making recommendations regarding these transactions.

Kiém tra cac don vi trong Cong ty trong viée tuan tha cdc chinh séch, quy dinh, quy trinh
ctia Cong ty; danh gia tinh phit hop va hiéu qua cta hé thdng kiém soat ndi bd ctia Cong ty
trong vi¢c phong ngtra, phat hi€n, xtr 1y kip thoi céc rai ro.

Checking units within the Company to ensure compliance with the Company's policies,
regulations, and procedures; evaluating the suitability and effectiveness of the internal
control system in preventing, detecting, and timely addressing risks.

Theo doi va danh gia su doc l4p, khach quan cta cong ty kiém todn va hiéu qua cia qua
trinh kiém toan, trao ddi véi td chirc kiém toan ddc 14p ciia Cong ty vi/hoic cia cac Cong
ty con dé lam 18 céc vén dé phat sinh va/hodic céc rti ro duoc phét hién trong qué trinh
kiém toan doc lap dinh ky 6 thang dé kién nghi céc giai phap xur Iy, ngan ngia rdi ro.

Monitoring and evaluate the independence and objectivity of the Company's audit firm and
the effectiveness of the audit process, engaging in discussions with the independent audit

Sfirm of the Company and/or its subsidiaries to clarify issues and/or risks detected during

the biannual independent audits; and suggesting solutions to address and prevent risks.

DPanh gia viéc thuc hién cdc muc ti€u kinh doanh ctia Cong ty.

Assessing the achievement of the Company's business targets.

Kién nghi ve cac bién phap stra chita, khic phyc nhiing sai sot; cai tién h¢ thong ki€ém soat
ndi bd; cai tién cong tac quan tri Cong ty.
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+

Making recommendations for corrective measures to address errors, improve internal
control, and improve corporate governance.

Theo doi, don ddc, kiém tra két qua thue hién cac kién nghi sau kiém toan cua cac don vi
trong Cong ty va cua céc cong ty con.

Monitoring, wrging and evaluating the results of units’, departments’, affiliates’, and
subsidiaries’ implementing post-audit recommendations.

Béo cao vai HPQT vé cac hoat ddng, cic van dé va céac kién nghi ciia Ban KTNB.
Reporting to the BOD on the IAU’s activities, issues, and recommendations.

Sur phéi hop hoat dong gitta UBKT dbi voi hoat dong cua HPQT, Ban TGP va céc can b
quan 1y khéc:
Coordination between the AC and the BOD, BOM and other management personnel:

+

Tang cuong giam sat viéc thuc hién ciia Ban TGD ding quy dinh cta phap luét, Diéu 18
ctia Cong ty, Nghi quyét cia PHPCP, Quyét dinh cia HDQT va céc quy ché, quy dinh,
quy trinh quan 1y ndi by ctia Cong ty.

Strengthening the BOM's supervision of compliance with provision of the laws, the
Company's Charter, GMS’ Resolutions, BOD's Decisions, and other internal regulations,
processes, and procedures;

Kiém tra, gidm sat ket qua thuce hién cac muc tiéu, ké hoach va nhiém vu cia Ban TGD.

Inspecting and supervising the implementation results of the objectives, plans, and tasks of

the BOM.

Thuc hién cac cude kiém toan dinh ky theo ké hoach kiém toan nim di dugc HDQT phé
duyét va kiém toan dot xudt (theo yéu ciu ciia HDQT); dong thoi phéi hop véi HDQT, Ban
TGD ciing cdc don vi trong Cong ty dé cai tién, nang cao hoat dong kiém soat ndi bo cua
Cong ty.

Conducting periodic audits in accordance with the annual audit plan approved by the
BOD, as well as ad-hoc audits (at the BOD's request), at the same time, coordinate with
the BOD, the BOM, and other units within the Company to improve and enhance the
Company's internal control.

Thuodng xuyén kiém tra, gidm sat cac hoat dong ctia cac don vi trong Cong ty, cong ty con
va dua ra céc kién nghi nhdm hoan thién cac quy trinh phéi hop, quéan tri va quy trinh quan
1y rui ro cia Cong ty, cdng ty con.

Regularly inspecting and supervising the activities of units within the Company and
providing recommendations to improve the Company's collaboration, governance and risk
management processes.

Hoat dong khéac ciia UBKT (néu co)/Other activities of the AC (if any)

+

Thue hién cong tac ki€m toan noi bd tai cac Cong ty con.
Conducting internal audits at Subsidiaries.

6.4. Hoat ddng ciia thanh vién doc lap HPQT va két qua danh gia cia thanh vién dje 1ap vé
hoat dong ciia HPQT

Activities of independent Board Directors and results of their evaluation of the BOD’s
activities

Cac hoat ddng cta thanh vién ddc 1ap HDQT ciing nhu danh gia vé hoat dong cia HDQT wvui
long tham chiéu tai Bdo cdo cua Thanh vién doc 1ap HPQT nam 2023.

For activities of independent Board Directors and results of their evaluation of the activities,
please refer to the 2023 's Report of Independent Board Directors.

6.5. Thu lao, chi phi hoat dfng va céc lgi ich khac ctia HDQT
Remuneration, operating expenses and other benefits of the Board of Directors
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6.6.

6.7.

Béo cdo vé tién luong, thi lao va tién thudng cia HPQT va Ban TGP vui long tham chiéu
Bao cdo tai chinh hgp nhét nam 2023 (trang 50).

For remuneration, operating expenses and other benefits of the Board of Directors, please
refer to the 2023 s Consolidated Financial Statements (page 50).

Giao dich véi cac bén lién quan/Transactions with related parties

Danh sach ngudi ¢6 lién quan va loi ich ¢6 lién quan ctia Céng ty vui long tham chiéu Danh
sach Ngudi ¢6 lién quan duge dinh kém tai Bao cdo tinh hinh quan trj Cong ty nam 2023.
For the list of related parties and related interests of the Company, please refer to the attached
List of Related Parties in the Company's Corporate Governance Report for the year 2023.

Béo céo vé giao dich vai cac bén lién quan vui long tham chiéu Béo c4o tai chinh riéng nam
2023 (trang 43 dén trang 50).

For the report on transactions with related parties, please refer to the 2023’s Separate
Financial Statements (page 43 to page 50).

\ A o + A v a
Dao tao vé quan tri cong ty/Corporate governance training

Céc khoéa dao tao vé quan tri cong ty ma cac thanh vién HDQT, TGD, céac can by quan ly khac va
Ngudi phu trach quan trj Cong ty di tham gia theo quy dinh vé QTCT:

Training courses on CG that members of the BOD, the BOM, other managers, and the Person in
charge of CG have participated in, as required by CG regulations:

+  Ong L& Quang Phuc - Thanh vién HPQT thudng xuyén tham gia trao déi trong céc chwong
trinh vé QTCT do Vién thanh vién Hbai déng quan trj Viét Nam (VIOD), Hai Thanh vién
ddce 1ap HDQT Doanh nghiép Viét Nam t6 chire.

Mr. Le Quang Phuc - Board Director, frequently participates and disscusses in CG
programs organized by the Vietnam Institute of Directors (VIOD) and the Independent
Members of Vietnam Enterprise Boards Association.

+ Ba Nguyén Tén Quynh Vy - Ngudi phu trach quan trj Cong ty di thudong xuyén tham gia
khéa dao tao v& QTCT do VIOD té chirc.
Ms. Nguyen Ton Quynh Vy - The Person in charge of CG, has regularly participated in
CG training courses organized by VIOD.

+ Céc thanh vién khac da tham gia c4c khéa dao tao ndi bd vé QTCT do Céng ty té chirc.
Other members have participated in internal CG training courses organized by the
Company.

+ M®i c4 nhan tu hoan thién va bd sung céc kién thic vé QTCT theo céc thong 1¢ t6t nhat va
quy dinh phép luét hién hanh.

Each individual continuously improves and updates their knowledge of Corporate
Governance according to the best practices and current legal regulations.

1o Chi Minh City, March 28", 2024

Tw Chi Minh, ngay 28 thang 03 nam 2024

1

TM. HO1 PONG QUAN TRI//(K :
OB BEHALF ()F THE BOARD OF DIRECTORS

NGUYEN VAN PAT

Bdo cdo hoat dong cia HPQT ndam 2023 Trang 12/18

£ #w Ty ="



PHU LUC SO 01/APPENDIX 01

CAC NGHI QUYET HPQT PA BAN HANH TRONG NAM 2023
BOD RESOLUTIONS ISSUED IN 2023

Stt

No.

S6 Nghi quyét/Quyét dinh
Resolution No.

Ngay
Date

Noi dung/Content

01

01/2023/QD-HDQT

03/01/2023

V/v: Phé duyét, thong qua cic hop dong/giao
dich gitta Cong ty va cac bén c6 lién quan trong
nim 2023

Re: Approving contracts/transaciions behween
the Company and affiliated parties in 2023

02

02/2023/QD-HPQT

03/01/2023

V/v: Thay ddi nguoi dai dién theo ty quyén
quéan 1y phin vén gop tai cong ty con

Re.: The change of the Authorized
Representative to manage the contributed
capital in a Subsidiary

03

03/2023/Qb-HDQT

17/01/2023

V/v: Chu truong cam cb tai san dé bao dam
nghia vu cho bén thir ba

Re.: The policy of pledging assets fo secure
obligations to third parties

04

03A/2023/QD-HPQT

30/01/2023

V/v: Thong qua chu trwong giam vén didu 18
clia cdng ty con

Re.: Approving the reduction in charter capital
of subsidiaries

05

04/2023/QD-HDQT

31/01/2023

V/v: Ban hanh ban stra ddi bd sung Quy ché
Cong bd thong tin

Re.: The promulgation of Information
disclosure Regulation

06

05/2023/QD-HPQT

07/02/2023

V/v: Té chitc cube hop DPHDCD thudng nién
nam 2023

Re.: The finalization of shareholder list for the
2023 AGM

07

06/2023/QD-HPQT

13/02/2023

V/v: Chép thuén mua thém mot phén ¢b phan
phat hanh cho cb dong hién hiru ctia Cong ty
CP Kinh doanh va Dich vu Bét dong san Phat
Pat

Re.: Approving the acquisition of additional
shares issued for existing shareholders of Phat
Dait Realty Business and Service Corporation

08

06A/2023/QD-HDQT

19/02/2023

V/v: Pdng y d& cir thanh vién HDQT tai Cong
ty CP Kinh doanh va Dich vu Bét dong san Phat
Dat

Re.: Approving to nominate Board of Director’
member at Phat Dat Realty Business and
Service Corporation

09

07/2023/QD-HPQT

20/02/2023

V/v: Huy ngay dang ky cudi cling va hoéin to
chitc cuge hop PHDCD néam 2023
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Re.: The cancelation of the final registration
date and postponement of the 2023 AGM

10

08/2023/QD-HDQT

21/02/2023

V/v: Thay doi ‘nguoi dai dién theo uy quyén
quan 1y phan vdn gop tai cong ty lién két

Re.:  The change of the Authorized
Representative to manage the contributed
capital in an Affiliate

11

09/2023/QD-HDQT

27/02/2023

V/v: Chap thusn mua thém cb phén phat hanh
cho ¢ déng hién hiru ctia Céng ty CP Pau tu
Bic Cuong

Re.: Approving the acquisition of additional
shares issued for existing shareholders in Bac
Cuong Investment Corporation.

152

10/2023/QD-HDQT

06/03/2023

V/v: Thong qua cac giao dich gitta Cong ty va
cac bén co lién quan trong nam 2023

Re.: Approving transactions between the
Company and affiliated parties in 2023

13

11/2023/QD-HDPQT

16/03/2023

V/v: Théng qua vi€c dung tai san cua cong ty
con/cdng ty lién két dé thé chap/cam co cho
ngén hang nhim bao dam nghia vu cho bén thir
ba

Ke.: Approving the use of
Subsidiary ’s/Affiliate’s assets as collateral to
secure obligations to third parties

14

12/2023/QD-HDQT

29/03/2023

V/v: Chip thuan mua cb phin cua céc ¢ dong
sang lép tai cong ty con
Approving the acquisition of shares of founding
members at Subsidiary

P e a7

15

13/2023/QB-HDQT

30/03/2023

V/v: Thong qua giao dich vai bén cé lién quan
Re.: Approving transactions with affiliated
parties

16

14/2023/Qb-HDQT

07/04/2023

V/v: Thong qua viée cip tin dung/vay von/bo
lanh va str dung tai san lam bién phap bao dam
tai Ngan hang TMCP Ngoai thuong Viét Nam
- Chi nhanh Tan BPinh

Re.: Approving credit/loan/guarantee and the
use of assets as collaterals at Joint Stock
Commercial Bank for Foreign Trade of
Vietnam - Tan Dinh Branch

17

15/2023/QD-HDQT

20/04/2023

V/v: Ban hanh stra dbi, bd sung Quy ché kiém
toan ndi bo
Re.. The promulgation of the Internal audit
Regulations

18

16/2023/QD-HPQT

25/04/2023

V/v: Thong qua thé chip cb phin ctia Cong ty
tai cong ty con dé dam bao nghia vu trd ng cho
bén thir ba

Bdo cdo hoat dong cita HDQT ndm 2023
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Re.:  Approving the mortgaging of the
Company's shares in the Subsidiary to secure
debt repayment obligation to a third party

19

17/2023/QD-HDQT

26/04/2023

V/v: Gia han thoi gian tb chitc DPHDCD thudng
nién nam 2023

Re.: Regarding the time for convening the 2023
AGM

20

18/2023/QD-HDQT

27/04/2023

V/v: Chdt danh séch ¢b dong dé 1ay v kién cd
d6ng bang van ban
Re.: The finalization of the list of shareholders

for collecting written opinions

21

19/2023/QD-HDQT

28/04/2023

V/v: Thoi giir chitc vy Pho TGP
The termination of a Vice President

22

20/2023/QD-HPQT

09/05/2023

V/v: Td chirc cude hop PHDCP thudng nién
nam 2023
Re.. Convening the 2023 AGM

23

21/2023/QD-HPQT

29/05/2023

V/v: hiy danh sach c6 déng va huy viée liy ¥
kién cb dong bang van ban

Re.: The cancelation of the shareholder list and
the collection of written opinions

24

22/2023/Qb-HBQT

02/06/2023

V/v: Trién khai td chirc cude hop PHDCD
thudng nién nam 2023
Re.: The organization of the 2023 AGM

25

23/2023/HDQT-QP

30/06/2023

V/v: Béu Chu tich HDQT
Re.: Election of the Board Chairman

26

24/2023/HDQT-QD

30/06/2023

V/v: Bau Phé Cha tich HPQT
Re.: Election of the Vice Chairman

27

25/2023/HbQT-Qb

30/06/2023

V/v: Mién nhiém Chu tich va thanh vién UBKT
Re.: Dismissal of the current Chairman and
members of the AC

28

26/2023 HBQT-QP

30/06/2023

V/v: Bé nhiém Chu tich va thanh vién UBKT
Re.. Appointment of the new Chairman and
members of the AC

29

27/2023/HPQT-QP

30/06/2023

V/v: Mién nhiém Ngusi phu trach QTCT
Re.: Dismissal of the current Person in charge

of CG

30

28/2023/HDQT-QD

30/06/2023

V/v: Bé nhiém Nguoi phu trach QTCT
Re.: Appointment of the new Person in charge

of CG

31

29/2023/HDQT-QD

14/07/2023

V/v: Théng qua céc ndi dung chi tiét vé phuong
an chao ban c¢b phan riéng 1¢ dé tang vén diéu
18

Re.: Approving detailed information in the
Share Issuance Plan via private placement

32

30/2023/1DQT-QP

14/07/2023

V/v: Théng qua ho so dang ky chao ban co
phan riéng 1¢ d¢ tang von dicu 1¢
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Re.: Approving application documents for the
private placement of shares to increase charter
capital

33

31/2023/HDQT-QD

14/07/2023

V/v: Théng qua phéan bd sb lugng cb phin du
kién phan phdi cho ting nha dau tu chimg
khoan chuyén nghi€p trong dot chao ban co
phén riéng 1é dé tang von diéu 18

Re.: Approving the allocation of shares to be
offered to each professional  securities
investors in the share offering via private
placement to increase charter capital

34

32/2023/HPQT-QD

17/07/2023

V/v: Mtte thu lao cta thanh vién HDQT va chi
phi cho cac Ban/Tiéu ban do HPQT bd nhiém
niam 2023

Re.: Remuneration of the Board members and
the expenses for Committees/Subcommittees
appointed by the BOD in 2023

35

33/2023/HDQT-QD

31/08/2023

V/v: Bb nhiém chirc vu Phé TGD
Re.: Appointment to the position of Vice
President

36

34/2023/HDPQT-QD

31/08/2023

V/v: Thoi giir chirc vu Phé Ban KTNB

Re.: Resignation of the current Deputy Head of

the Internal Audit Unit

37

35/2023/HDQT-QD

11/09/2023

V/v: Thong qua vi€c dung tai san thé chép cho
céc t6 chirc tin dung theo quy dinh cua phép
lut d& bao dam nghia vy vay von/bao lanh cia
Céng ty CP dau tu Danh Khoi Holdings
va/hodc Bén thir ba do Cong ty Danh Khoi chi
dinh

Re.: Approving the use of collateral in financial
institutions in  accordance  with  legal
regulations to secure the borrowing/guarantee
obligations of Danh Khoi Holdings Investment
JSC and/or a third party designated by Danh
Khoi

38

35A/2023/HDQT-QP

14/09/2023

V/v: Théng qua chu truong giam vén didu 18
cua cong ty con
Re.: Approving the reduction of charter capital
of a Subsidiary

39

36/2023/HDQT-QD

25/09/2023

V/v: Thong qua viéc ding ky giao dich trai
phiéu trén hé théng giao dich trai phiéu doanh
nghiép riéng 1&

Re.: Approving the registration of bond trading
on the corporate bond trading platform

40

37/2023/HPQT-QD

05/10/2023

V/v: B nhiém chirc vy Phé ban KTNB
Re.: The appointment of Deputy Head of the
Internal Audit Unit

Bdo cdo hoat dong cia HPQOT ndam 2023
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38/2023/HDQT-QD

30/10/2023

V/v: Thong qua viéc mua lai trdi phiéu trude
han va chot danh sach nguoi so hitu trai phiéu
Re.: Approving early bond redemption and the

Sfinalization of Bondholder list

42

39/2023/HDQT-QD

01/11/2023

V/v: Thong qua thoi gian phan phdi ¢é phén
riéng 1é cho NBT

Re.: Approving the timing for the private share
placement

43

40/2023/HBQT-Qb

01/11/2023

V/v: Thong qua phuong én Cong doan co s&
mua lai/thu hdi ¢d phiéu da phéat hanh theo
chuong trinh lya chon cho nguoi lao dong
(ESOP) nam 2021

Re.: Approving the plan for the grassroots
Trade Union to repurchase/recall shares
previously issued under the Employee Stock
Ovnership Program (ESOP) in 2021

44

41/2023/HBQT-Qb

02/11/2023

V/v: Théng qua chu truong dung tai san cla
cong ty con dé b sung tai san bao dam cho MB
Bank

Re.: Approving the putting up of property
rights as collateral for Subsidiaries at MBBank

45

42/2023/HDQT-QP

03/11/2023

V/v: Thong qua viéc chuyén nhugng toan bd cb
phén ctia PDR tai Cong ty CP Déu tu va Phat
trién Khu cong nghiép Phat Dat

Re.: Approving the transfer of all PDR's owned
shares at Phat Dat Industrial Park Investment
and Development JSC

46

43/2023/HDQT-QP

14/11/2023

V/v: Théng qua cac chu truong vay von tai
cong ty con ciia PDR

Re.: Approving loans at Subsidiaries of Phat
Dai Company

47

44/2023/HPQT-QDb

15/11/2023

V/v: Théng qua gia chuyén nhuorng toan bd ch
phan ciia PDR tai Cong ty Ch phan Piu tu va
Phat trién Khu céng nghiép Phat Dat

Re.: Approving the transfer price all shares
owned by Phat Dat Company in Phat Dat
Industrial Park Investment and Development
JSC

48

45/2023/HDQT-Qb

15/11/2023

V/v: Théng qua viée ting vbn didu 1é tai cong
ty con

Re.: Approving the increase of charter capital
of a Subsidiary

49

46/2023/HDQT-QD

21/11/2023

V/v: Chét danh sach cé dong dé 14y y kién bing
van ban
Re.: The finalization of the list of shareholders

Jfor collecting written opinions

50

47/2023/HDQT-Qb

28/11/2023

V/v: Thong qua viée thay dbi von diéu 18 cia
PDR

Bdo cdo hoat dong ciia HDQT néim 2023

Trang 17/18

o g

.

N




Re.: Approving the change in charter capital of
PDR

el

48/2023/HPQT-QD

30/11/2023

V/v: Thong qua trién khai cac ndi dung chi tiét
vé& phuong an chao ban thém ¢d phan ra cong
chiing cho ¢d déng hién hiru dé ting vén didu
1€

Re.: Approving detailed implementation of the
Share Issuance Plan via public offering to
increase charter capital

52

49/2023/IDQT-QD

30/11/2023

V/v: Thong qua ho so ding ky chao ban thém
ch phan ra cong ching cho ¢6 dong hién hitu dé
ting von diéu 1&

Re.: Approving application documents for the
public  placement of shares to existing
shareholders to increase charter capital

53

50/2023/HPQT-Qb

04/12/2023

V/v: Thong qua chil trvong dé xudt déu tu xdy
dung Dy an dau tu x4y dung va kinh doanh két
cdu ha tdng Khu cong nghi¢p Phat Pat - Dung
Quat

Re.: Approving the proposal to invest in the
construction — and  operation  of  the
infrastructure project in Phat Dat - Dung Quat
Industrial Zone

54

51/2023/HDQT-QP

04/12/2023

V/v: Théng qua chu truong dé xuit diu tur xdy
dyng Dy én dAu tw x4y dung va kinh doanh két
céu ha tang Khu céng ‘nghi¢p Phat Dat - Dung
Quét 2 tai Khu kinh té Dung Quét, tinh Quang
Ngdi

Re.: Approving the proposal to invest in the
construction — and  operation  of  the
infrastructure project in Phat Dat - Dung Quat
2 Industrial Zone in the Dung Quat Economic
Zone, Quang Ngai Province

55

52/2023/HPQT-QP

18/12/2023

V/v: Trién khai td chic 14y ¥ klen cb dong bang
van ban dé théng qua Nghi quyét DPHPCP bit
thuong nam 2024

Re.:  The implementation of collecting
shareholder written opinions to pass the
Resolution of the Extraordinary Shareholders'
Meeting in 2024
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