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identifies 2024 as a pivotal year for Vietnam's economy to start a new cycle of
P D R development. Thus, this presents an opportune moment for PDR to resume its
pursuit of major goals, which include the Company's previously announced long-term

strategies and visions.

Vietnam's economy is in critical need of reform following four years of severe disruption caused by the
COVID-19 pandemic and worldwide recession. Extreme challenges and cutthroat competition have been
relentless. This means that only robust businesses whose visions, capabilities, and values are in line with the
latest standards will have access to new opportunities.

Recognizing this principle, PDR established stringent internal standards, which serve the dual purpose of
addressing growing market demands and establishing a proactive stance while riding waves of change.

PDR has implemented proactive measures such as organizational restructuring and system improvements
in order to maintain a steadfast commitment to our grand strategy and uphold our core values. As a
result, internal resources have been upgraded, thinking competencies have been broadened, and defense
capabilities have been strengthened.

PDR successfully passed fierce tests in 2023, maintaining numerous accomplishments, fortifying its business
foundation, and garnering widespread acclaim across multiple domains. After many outstanding efforts and
actual results, PDR emerged as one of the leading real estate companies with the earliest and strongest
recovery prospects.

Over the past five years, PDR's branding has been recognized through the image of an eagle. PDR intended
for this image to symbolize exceptional qualities akin to those of the majestic bird, with resilience and
regeneration in the face of adversity being the most virtuous. These qualities of PDR have been proven
in reality during recent difficult times and will continue to be promoted on the journey towards the future.

2024 will undoubtedly present unanticipated obstacles, but it will also present well-prepared businesses with
renewed prospects, given its significance as a turning point in generating economic recovery momentum for
Vietnam.

PDRis confidentinits strength and spirit and, at the same time, acutely aware of the importance of accelerating
growth with prudence, efficiency, and sustainability in order to embrace such renewed prospects.
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All data presented in this Annual Report was gathered and deemed valid for the period ranging from January 1, 2023, to December 31,
2023. In the event that any data or information extends beyond these specified timeframes, PDR shall provide explicit annotations.
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PRESTIGE AND RESPONSIBILITY
THE POWER OF INTANGIBLE ASSETS

On December 25, 2023, PDR officially settled all issued bonds at or before maturity by successfully repurchasing
two lots of bonds valued at VND 800 billion, fulfilling its stated commitment to stakeholders.

This is a critical outcome in the context of tightened financial markets and struggling businesses during the crisis.

The bond cleanup not only relieves short-term pressures and improves financial health, but it also demonstrates
PDR's determination to uphold the most important principles of business conduct: honoring commitments
and making every effort to fulfill commitments in every cooperation.

Furthermore, PDR had no other violations or delays in fulfilling its financial obligations in the previous year.
With such outstanding efforts and results, PDR once again earned the respect and trust of partners, customers,
and the business community, solidifying the Company's reputation.

Throughout its development history, PDR has always been guided by the key principles of honoring
commitments and making every effort to fulfill them. These principles were steadfastly upheld and reinforced
during especially difficult times, such as the past year.

The remarkable consistency in PDR's values and actions has resulted in incredible dependability. This intangible
asset facilitates the Company's effective collaborative relationships with partners, customers, investors, local
governments, and other stakeholders. This is also the key to creating new opportunities for mutual, dependable,
and sustainable growth in an uncertain business environment.
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RECOVERY PROSPECTS
THE MARKET’'S RESPONSE

‘)

By the end of 2023, the price of PDR stock had risen by 105% from 2022. Throughout the first few months
of 2024, PDR stock prices increased steadily.

With strong recovery potential, healthy financial indicators, low debt ratios, solid business foundations, and
vibrant development plans, PDR is well-known for its ability to capitalize on market signals as soon as they
emerge.

Such outstanding benefits have elevated PDR to the top of investors' priority lists, and it is expected to be
one of the fastest-growing real estate stocks by 2024.

In addition to the stock market's promising prospects, PDR is currently in high demand among financial
partners. Many PDR projects have met the ideal requirements for rapid implementation, particularly
complete legality. As a result, PDR is able to raise capital from a variety of favorable sources. Typically, by
the end of 2023, the Company had secured comprehensive cooperation from MB Bank for the development
of the Thuan An 1 and 2 high-rise residential complexes, totaling up to VND 6,000 billion.

PDR's high levels of readiness and professionalism also help it attract the attention of international partners.
The Company is actively improving standards for new projects to gain access to green capital sources.

The real estate market remains cautious. As a result, the participation of businesses withhigh readiness -

will help to build trust and increase sales. PDR is committed to proactive opporttnity creation, which
contributes to the industry's overall vitality. '



FOCUS AND EFFICIENCY
THE ULTIMATE IMPERATIVE

To achieve breakthroughs, PDR considers efficiency to be a prerequisite for any business activity, particularly
the project development process. Efficiency in time, cash flows, and resources explains PDR's consistently
high profit margin and incredible growth rate over the previous period.

On the new journey, PDR will continue to prioritize efficiency. With a wealth of accumulated experience
and the need to recover as soon as possible, PDR sets higher efficiency targets, which it sees as the ultimate
imperative for future plans.

Focus is an important factor in helping PDR improve its efficiency. Following the restructuring process to
adapt to market fluctuations, PDR now focuses solely on residential real estate, including both residential
and hospitality properties. For priority projects, PDR will devote all of its efforts to implementation, with the
sole goal of achieving the maximum results as planned.

However, the efficiency that PDR seeks must be understood correctly and comprehensively. The imperative
of efficiency does not imply being careless in developing action plans, sacrificing product quality, or ignoring
sustainability in project development. PDR's efficiency is based on a comprehensive value system and meets
the rigorous standards of a professional real estate developer.
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SUSTAINABLE DEVELOPMENT
THE FUNDAMENTALS OF
CREATING LIVING SPACES

PDR has at least six large projects that meet all of the requirements to be brought to market. Based on practical
developments, the Company will determine the appropriate time to launch the products. The total value of
feasible projects is expected to generate approximately VND 40,000 billion in the near future.

PDR's projects are professionally invested to become high-value products in the long run, thanks to their large
scales, prime locations, and exploratory or pioneering mission of transforming the host region.

At the same time, PDR always prioritizes the practicality and long-term viability of real estate products. As a
result, it not only meets immediate comfort needs but also has the potential to positively impact lifestyles and
improve the quality of life in the residential community. This is the fundamental principle of creating living space
that PDR has established for itself.

PDR recently invested heavily in product redesign to prepare for the next phase of its restructuring strategy. In
particular, the Company focuses on implementing new standards for sustainable development in response to
changes in the global real estate industry.

PDR was one of the first project developers to use Fitwel standards in Vietnam. Furthermore, existing standard
systems are strictly enforced, updated, and upgraded.

Not only does it emphasize understanding customers' actual needs in order to provide them with appropriate
products, but PDR also exemplifies the role of a professional real estate project developer by proactively
in g modern values and promoting a more civilized and humane lifestyle for residents.

Upgradin, ards also increases the product's chances of being accepted by the market. This serves
S the foundation for the long-texm development of both PDR and the community.
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CHAIRMAN'S STATEMENT

MOVING FORWARD
WITH THE GREATEST DETERMINATION

This is no longer the time to discuss market
turbulence and how PDR overcame it. This

Is the time to aggressively seek and create
opportunities. PDR has internalized the
command to shift the mindset and take action.

PDR’s path forward entails unwavering focus,
strategic planning, realistic goal-setting,
tempered optimism, and a relentless pursuit of
tangible outcomes.




CHAIRMAN'S STATEMENT

Greetings, shareholders, investors, customers, and partners!

It is evident to me that you have been on an emotional roller
coaster while following PDR's major events over the past
year. 2023 was a true life-or-death situation for the real
estate industry. Stringent policies, enormous pressures, and
complicated developments from various perspectives have put
many businesses, including PDR, in perilous conditions.

Stakeholders' empathy, cooperation, and support were crucial
in such a challenging situation, as they allowed PDR's efforts
and solutions to effectively remove bottlenecks and solve
issues one after another. For the time being, we can declare
with confidence that PDR has passed through the most critical
period and is now officially in the recovery phase, looking
forward to new prospects.

Abrupt market volatility over the last two years has significantly
slowed PDR's growth pace. Long-term plans, despite being
carefully crafted and revised, had to change, as did growth
targets. It will take time and certain conditions for PDR to
regain its peak performance. This is a harsh reality that requires
a thorough understanding in order to cultivate the appropriate
mindset and actions on the next journey.

However, we recognize that what we have experienced is
an unavoidable part of business development. Of utmost
importance is that PDR remains strong as a resilient enterprise,
with unwavering belief in the grand strategy and relentless
effort to strengthen its foundation for future success. A
business will thrive, with greater stamina, if it can leverage the
incredible values and invaluable experience gained from life-
or-death challenges.

18 PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Looking back on the most recent struggles, what key values
and experiences did PDR successfully leverage? Persistence,
adaptability, and acute problem-solving are unquestionably the
most remarkable.

Specifically, in 2023, after assessing market fluctuations,
PDR took drastic measures to restructure its investments
and financial portfolio, which included sacrificing short-term
benefits through the sale of some assets and subsidiary shares,
in order to tend to more urgent issues.

The direct result is that PDR successfully alleviated the
financial pressure, particularly by settling all bonds on time by
the end of 2023, making it a rare case of debt-free business in
an extremely bleak real estate industry.

PDR has demonstrated its prestige and responsibility to
stakeholders. Even during the most difficult times, PDR has
never violated or broken any commitments, especially the
rights of bondholders.

This admirable feat has increased trust among stakeholders,
creating new opportunities for collaboration and establishing
PDR as one of the few real estate companies with the greatest
prospects of quick recovery.

To establish new growth momentum in 2024, PDR's key word is
focus. PDR will focus solely on real estate. Priority projects will
focus only on products that are compatible with existing customer
needs and purchasing power in the most potential markets. At the
same time, PDR will concentrate on effective sales strategies,
accelerating operations to achieve fast cash flows.

Currently, PDR is preparing to launch four to six large projects with readily available products and sales
potential of up to VND 40,000 billion. The Company will focus all its resources and make the most
determined efforts to promote effective business strategies. While monitoring and waiting for positive
market signals, PDR must actively create opportunities and contribute to the overall recovery.

"Moving forward" will remain a mere slogan unless it is implemented with a solid foundation and strong
motivation, which PDR has consistently defended, upgraded, and promoted. Despite significant losses in
the last two years of market fluctuations, PDR remains a market leader with outstanding advantages in
financial balance, capital mobilization, project development, resource abundance, experienced staff, and
immense prestige.

Furthermore, PDR closely monitors emerging market challenges and maintains a sharp awareness of
potential risks. Consequently, while quickly implementing business plans, PDR prioritizes prudence and
modesty to ensure their effectiveness.

2024 remains a challenging year for the economy and society as a whole, as well as the real estate industry
in particular. However, | believe this is the time to deploy strong actions with the right strategy and sufficient

effort.

PDR sincerely appreciates all of your support and cooperation in the past few years. We firmly believe in
sharing new opportunities with you in the near future.

Best Regards,

o (.
=

Nguyen Van Dat
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PDR
CORPORATE PROFILE

With two decades of establishment and growth, PDR emerges as a seasoned player in
the market, endowed with profound market insight, resilient internal resources, a stable
corporate foundation, extensive land banks, and validated project development

PDR strides forward with confidence, adeptly navigating market challenges and
fluctuations. Fueled by the ambition to sketch new prospects, PDR remains steadfast in its
commitment to strengthen its position as a leading real estate developer, renowned for both

its scale and value proposition.




PDR - AN OVERVIEW

EMBARKING ON THE TWENTIES,
WRITING NEW CHAPTERS

2024 marks a complete two decades of PDR’s development. After

such a meaningful 20-year journey, PDR has established itself as a
corporation of stature, a brand of high asset value, and a portfolio of
influential projects. Today, PDR is eager to write its new chapters with
high determination and outstanding targets. All the past ups and downs
laid a solid foundation, making PDR more resilient and determined to
play its role as a professional real estate developer.
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Phat Dat Real Estate Development Corporation, or PDR for short, was founded in 2004 with the steadfast
principle of enhancing the quality of life via real estate developments with high asset value.

By incorporating this principle into all of its projects, PDR ensures that its projects meet the most important
criteria: transparent legality, prime location, rational planning, unique architecture, optimal functionality, and
sustainable quality.

When developing new projects, PDR places an even greater emphasis on cultural values, environmental
standards, and a humanistic approach. As a result, PDR's products provide urbanites with comfortable living
spaces and promote civilized lifestyles, all while meeting legal requirements.

Over the two decades, through successful projects and a solid market presence, PDR has demonstrated the
practicality of its commitment to developing real estate products that are well-received by the market. Indeed,
these projects had high absorption rates and demonstrated sustainability despite economic and social
fluctuations. In other words, all PDR projects have significant implications in promoting local development,
deserving recognition at both regional and international levels. PDR always emphasizes quality standards for
hospitality as well as residential products in each segment to provide new experiences for customers.

Throughout its growth trajectory, PDR has prioritized efficiency, speed, and innovation while maintaining a
commitment to sustainability, genuine values, and the role expected of a prestigious real estate developer. As
a result, each of PDR's projects serves the legitimate interests of the Company, its shareholders, investors, and
customers, as well as the local economy and communities.

Experiencing the ups and downs of the real estate industry, especially in the challenging past two years, PDR
has responded swiftly and flexibly to protect its business while consistently upholding its principles and core
values. This not only helped the company weather the storms but also preserved its integrity, enhanced its
reputation, and seized early recovery opportunities.

After significant market upheavals, the real estate market now requires fresh thinking and new directions from
real estate businesses and developers. PDR recognizes this need and is orienting towards the future with a new
mindset. In its product development strategy, PDR emphasizes higher aesthetic value, cultural significance,
humane value, environmental stewardship. The goal is to create living spaces that are richer in spiritual value,
more convenient, and in line with the civilized lifestyle of modern urbanites.

Today, PDR has established a strong presence in key markets such as HCMC, Quang Ngai, and Binh Dinh, while
actively expanding its coverage in Da Nang, Binh Duong, Ba Ria - Vung Tau, Phu Quoc, Lam Dong, Dong Thap,
and others. PDR's current product portfolio encompasses residential real estate and hospitality properties.
Every project undergoes meticulous development, guided by the vision and capabilities of a professional real
estate developer.

Backed by rich history, extensive experience, seasoned internal strength, a robust business foundation,
abundant land banks, and proven project development capabilities, PDR confidently embarks on its journey to
navigate market challenges and fluctuations. The company is committed to creating new opportunities that will
enhance its standing as a leading real estate enterprise, both in terms of size and value.
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PDR AT A GLANCE

Official name: CONG TY CO PHAN PHAT TRIEN BAT DONG SAN PHAT DAT

English name: PHAT DAT REAL ESTATE DEVELOPMENT CORPORATION

Address: 39 Pham Ngoc Thach Street, Vo Thi Sau Ward, District 3, HCMC, Vietnam
Tax code: 0303493756

Telephone: 84.28.3898.6868

Fax: 84.28.3898.8686

Website: www.phatdat.com.vn

[}

PRIMARY BUSINESS
Investing in and developing residential real estate projects (housing, apartments, villas, hotels, resorts, etc.),

industrial properties, street and bridge construction, and providing real estate services.

®
MARKETS

PDR has made its footprint across various localities. Among them, key markets include Ho Chi Minh City, Ba Ria

- Vung Tau, Binh Duong, Dong Nai, Phu Quoc, Quang Ngai, Da Nang, Binh Dinh, and others.

LISTING INFORMATION

Stock code: PDR
Listing date: 30/07/2010
Place of listing: Stock exchange

Hochiminh Stock Exchange - HOSE

CHARTER CAPITAL OWNERS' EQUITY

7,388,108,400,000 vno 9,579,391,910,713 wno

AUDITING FIRM
Ernst & Young Vietnam Limited

Address: 02 Hai Trieu Street, Ben Nghe Ward, District 1, HCMC, Vietnam
Telephone: 84.28.3915 7888
Website: http:/www.ey.com/vn/en/home/ey-vietnam

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

PHILOSOPHY GREAT VISION,
SUSTAINABLE DEVELOPMENT

VISION To be a top property developer in Vietham through owning leading brands

MISSION To create a perfect living environment with unique architecture and outstanding
quality to increase value to our customers, shareholders and community.

CORE VALUES

INTEGRITY

Prioritizing integrity and
fulfilling commitments for
greater goals; delivering
increasingly professional
customer service.

RESPONSIBILITY EFFECTIVENESS

Operating with a spirit of continuous
learning and improvement; striving for
outstanding efficiency; "working to
yield tangible results"; linking
individual efficiency to organizational

effectiveness.

©

Cultivating a robust sense of
responsibility towards oneself,
customers, colleagues, the
company, family, and society;
embracing challenges to achieve

entrusted missions.
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AWARDS AND ACCOLADES

RANKINGS BY VIETNAM REPORT
e  Top 500 Largest Private Enterprises in Vietnam in 2018 and 2019.

| | Ty e  Top 500 Most Profitable Private Enterprises in Vietnam in 2018
2022 | e  Top 500 Fastest Growing Enterprises in Vietnam in 2019
> e Top 50 Vietnam Best Growth in 2021

DOANH NGHIEP MIEM YET

o el LISTED COMPANY DFHAFLCN.I
PHATDAT CONG TY Cf PHAN PHAT TRIEN BAT DONG SAN PHAT DAT

CORPORATION PHAT DAT REAL ESTATE DEVELOPMENT CORPORATION

FRaod Estate Davelopment

\

RANKING BY NHIP CAU DAU TU MAGAZINE
Top 3 of Top 50 Best Performing Companies in 2020 - 2021

Corporate Sustainability Awards 2022

TOP, CORPORATE
SUSTAINABILITY
AWARDS
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LE CONG BO
TOP 50 DOANH NGHIEP LOI NHUAN XMUAT SAC VIET NAM NAM 2022

(@) Pratoar

-
CONG TY CO PHAN PHAT TRIEN BAT DONG SAN PHAT DAT

VIETNAM
PROFIT

Top 10

Forbes Asia RANKING BY FORBES ASIA

BESTE™7
101

EMPL YER OF CH ICE

WINNER 2023

by CAPSETVIED

@ PHATDAT
- =

i T £ il P TREEN BAT BXONG SN PAT AT

Tops 50 weik b oos pUCE v TR T

B2 v BAT OO Rl - CHO THLE

Top 200 Asia’s Best Under a Billion by Forbes Asia in 2020

VIETNAM 100
BEST PLAGES
TO WORK 2022

anphabe

RANKING BY ANPHABE
Vietnam's 100 Best places to work in 2022

LE cONG BO

VIETHAM 100
U DAU TU VA PHAT TRIEN BAT DONG SAN UY TiN NA o (FMSES [ VIETNAM 100 BEST PLACES TO WO

PHATDAT
CORPORATION

TY CO PHAN PHAT ‘rmE’n;,;'aﬁr DONG SAN PHAT DAT

anphabe™

PHATDAT

Co HFIJR-ﬂ II.'I"\I
Heed Fnaai .
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PDR'S HISTORY IN BRIEF

2010

2004

- PDR was established.

- Collaborated and invested in
Trung Son Residences in Binh
Chanh District and Sao Mai
Apartments in District 5, HCMC

2006

- Commenced the construction
of The EverRich 1 in District 11,
HCMC, with an investment of
VND 1,100 billion.

2007

- Continued the construction of
The EverRich 1.

- Acquired lands for new projects in
District 7, District 9 and Nha Be
District in HCMC.

2008

- Officially became a public
company, increased charter
capital to VND 1,298 billion

- Invested in luxury resorts in Cam
Ranh, Hoi An and Phu Quoc.

- Joined partnership with Starwood
Group and Marriott Group to
operate the Westin Resort & Spa
(Cam Ranh) and Marriott Hotel
(Hoi An).

2009

- Completed and handed over The
EverRich 1 to customers.

- Launched new brand identity with
a new logo and slogan.

- Officially listed on HOSE (Stock
code: PDR)

- Commenced the construction and
launched the show flats of The
EverRich 2 in District 7, HCMC.

- Commenced the construction of
Phu Thuan Bridge in District 7,
HCMC.

2011

- Inaugurated and handed over Phu
Thuan Bridge

- Commenced the construction of
The EverRich 3 in District 7, HCMC

* Won Top 10 Developers by BCI Asia
Top 10 Awards.

2012

- Continued the construction of The
EverRich 2.

- Completed necessary investment
and legal procedures to officially
launch the sales of the villa section
of The EverRich.

2013

- Continued the construction and
topping out block C of The EverRich 2.

- Invested in infrastructure and
landscape features of The EverRich 3.

2014

- Completed the construction of
Block C of The EverRich2 and
handed over the apartments to
residents

- Commenced the construction of the
BOT - My Loi Bridge connecting
Long An Province and Tien Giang
Province.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

2015

Commenced the construction of The
EverRich Infinity in District 5, HCMC.
Inaugurated My Loi Bridge and put it
into operation.

Increased charter capital to VND
2,018.1 billion

2016

Commenced the construction of
Millennium in District 4, HCMC.
Completed the Topping Out of The
EverRich Infinity.

Completed and handed over the villas
of The EverRich 3 to its residents.

2017

Handed over Property Ownership
Certificates to residents of The
EverRich Infinity.

Finalized all loans and bonds’
principals and interests with Dong A
Bank and Bondholders.

* Won Top 10 Developers in Vietnam in
BCI Awards.

* Won the Best luxury apartment
project by Vietnam Property Awards
with The EverRich Infinity

2018

Commenced the construction of the
Internal Technical Infrastructure in
Zone | - Co Dai Village, District 9,
HCMC.

Completed and handed over the
Millennium.

Increased charter capital to VND
2,663.9 billion.

* Won the 62" place in PROFIT500
- Top 500 Most Profitable Private
Enterprises in Vietnam by Vietnam
Report.

* Won the 313 place in VNR500 -
Top 500 Largest Private Enterprises in
Vietnam by Vietnam Report.

2019

- Won auctions to develop Nhon Hoi Ecotourism
City (116.2ha), Bac Ha Thanh project (55.7ha) and
a project at No. 1 Ngo May, Quy Nhon City.

- Increased charter capital to VND 3,276.58 billion.

- Invested VND 639 billion to acquire a 3.73-ha land
in Binh Duong

- Reached VND 1,105 billion in pre-tax profit,
exceeding the VND 1,000 billion milestone for the
first time.

* Won the 54t Place in FAST500 - Top 500 Fastest
Growing Enterprises in Vietnam by Vietnam Report.

* Won the 251+t Place in VNR500 - Top 500
Largest Private Enterprises in Vietnam by Vietnam
Report.

* Won the 7t Place in Top 10 Best Annual Report
(Large-cap group) jointly organized by HOSE, HNX
and VIR Newspaper.

2020

- Officially launched the industrial real estate
segment with the first project at Cai Mep
International Terminal (Ba Ria - Vung Tau).

* Won international recognition in 200 Asia’s

Best Under A Billion by Forbes Asia and named
Bronze Winner for Achievement in Growth by The
International Business Awards.

* Won 5% Place in Top 10 Best Annual Reports -
Large-cap group, jointly organized by HOSE, HNX
and VIR Newspaper.

2021

- PDR stock was included in VN30 by HOSE

- Reach a market capitalization of $2 billion by the
closing of 25t June 2016’s trading session.

- Was included in MSCI Frontier Markets Index.

- Increased charter capital to VND 4,927.7 billion.

- Pre-tax profit exceeded VND 2 trillion (VND 2.344 trillion).
* Won the First place in Top 10 Best Annual Reports -
Large-cap group, jointly organized by HOSE, HNX and
VIR Newspaper.

* Presented in Top 50 Vietnam Best Growth by Vietnam
Report.

* Presented in Top 3 of TOP 50 Best Performing
Companies in 2022-2021 by Nhip Cau Dau Tu
Magazine.

- Won five recognitions at PropertyGuru Vietnam Property
Awards 2021.

2022

®

- Commenced Cadia Quy Nhon (Binh Dinh) and launched
the Sale Gallery of Cadia Quy Nhon, diversifying
product portfolio with hospitality real estate.

- Entered Top 100 Best Places to Work with 68" position.

- Won 7 important international awards at PropertyGuru
Vietnam Property Awards 2022

- Achieved many domestic and international titles and
recognitions, affirming its position as a leading real estate
enterprise in the midst of harsh market movements.

2023

- Increased charter capital to VND 7,388.1 billion.

- Completed Phat Dat Office Building - the Company's
new head office at 39 Pham Ngoc Thach Street,
District 3, HCMC.

- Commenced the construction of Bac Ha Thanh Urban Area.

- Redeemed all bonds and remained resilient in the
challenging real estate market.

* Won the 5% place in Top 10 Property Developers 2023
by Vietnam Report.

* Entered Top 10 listed companies for best corporate
governance in 2023 - large-cap at the 16th Listed
Company Awards.

* Won the 26 place in Top 100 “Employer of Choice” by
CareerViet and Amco Vietnam.
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Binh Dinh and beyond.

PDR has crafted The EverRich brand for high-end - .
apartment projects. The Company also affirms its capability
in developing real estate projects with flagship projects
such as Millennium and Astral City.

PDR has also developed a township project called Nhon
Hoi Ecotourism City (Binh Dinh) with its related trade
names later on, such as Nhon Hoi New City, Ky Co
Gateway, etc.

BUSINESS HIGHLIGHTS

PROFILE

F FINANCIAL STATEMENf



THE EVERRICH 2
G e st RG] e R THE PROJECT OF AESTHETIC ARCHITECTURE

e =gl °District 7, HCMC
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The EverRich 2 is expressive of this spirit. Inspired by French aestheticism and taking advantage of a riverside
location, the project was developed harmoniously with the local background to make an ideal urban space.
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The EverRich 2’s show flat was officially introduced in October 2010. Its advantageous location, architecture,
and green spaces have garnered significant attention from investors and those seeking upscale living spaces.
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The establishment of The EverRich 2 has played a pivotal role in reshaping the landscape of Phu Thuan Ward.
The project is also anticipated to contribute to the emergence of a new development hub within District 7,
complementing the renowned Phu My Hung area.
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Spanning a vast expanse of 112,585m2, The EverRich 2 boasts a total floor area of 643,535m2, with a
construction density of only 25%, comprising 3,125 apartments and penthouses.
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The stagnated real estate market had brought the progress of The EverRich 2 to a halt. However, due to the

solid foundations built by PDR, The EverRich 2 is still one of the most prospective projects for continuous
development after the transfer.

THE EVERRICH 1
THE MAIDEN PROJECT IN PDR'S HISTORY

o District 11, HCMC

With a strong determination to become a professional real estate developer, PDR has
resonated with The EverRich brand, which stands for sustainable prosperity.

The EverRich 1 has proven PDR's capability and realized its potential in HCMC's high-end p—
real estate segment.

The project was officially kicked off in October 2006 and completed ahead of the
committed schedule in November 2009. It includes 2 buildings with 85,645 m2 floor iy
area and accommodates 350 apartments, a commercial center and utility services.

Located in the vicinity of districts 5, 6, 10, 11 and Tan Binh, it enjoys accessible
transport to the most typical destinations of HCMC. With superior facilities and
infrastructure, The EverRich 1 was considered the ideal home for a fruitful life and

a prosperous community. To this day, the project maintains its prestige and value in "
the market. '
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THE EVERRICH 3
THE PROJECT FOR PERFECT LIVING SPACES

QDiStrict 7, HCMC

Alongside The EverRich 2, PDR also developed The EverRich 3 in Phu
Thuan Ward. PDR not only prepared and developed the land, completed
legal procedures but also joint the development of Phu Thuan Bridge,
which links these projects with Phu My Hung Urban Area.
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These two projects have greatly improved both the landscape's
appearance and property value in the area.

With its ideal location, good feng shui and soothing scenery, The
EverRich 3 enjoys its advantage of natural environment on a 9.%ha site,
which is expected to be a luxurious living space. This project was also
transferred to a partner for continued development.

THE EVERRICH INFINITY
THE PROJECT TO CONFIRM PDR'S BRAND

@ pistrict 5, HCMC

REPORT OF THE BOD

PDR re-assessed existing market demands for small and medium-sized

projects that offer aesthetic spaces, convenience, and rich human values
g right in the CBDs of HCMC. Therefore, PDR mapped out a new approach
: that optimally targeted such demands.

The EverRich Infinity was one of the key players in the new approach. The
high absorption rate of The EverRich Infinity has proven that strategy and
reaffirmed PDR's brand in the HCMC market.

NEW FOUNDATION FOR RENEWED PROSPECTS

Designed as a resort compound, The EverRich Infinity offers a peaceful
and relaxed atmosphere tucked away from the city’s hustle and bustle. The
project's unique architecture has earned it various international and domestic
awards.

2771/ Ll

Erected on an 8,050.4 m2 site with a 68,382 m2 floor area, the project is
home to 439 apartments, 325 officetels and 10 villas.

SUSTAINABILITY REPORT

The EverRich Infinity was completed in November 2016 and remains one of
the coveted high-class apartment buildings in downtown HCMC.
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BUSINESS HIGHLIGHTS

PHAT DAT BAU CA
THE PROJECT THAT PAVED THE WAY TO THE CENTRAL COAST MARKET

O Quang Ngai City, Quang Ngai Province

In 2017, PDR began promoting its product diversification strategy in new markets beyond HCMC.
PDR targets emerging cities in the Central Coast as potential markets because they are favored
with tourism potential, available infrastructure, high demands, attractive investment incentives, etc.
Among these cities, Quang Ngai was an ideal option for Phat Dat Bau Ca Residential Area.

CORPORATE PROFILE

Housing 325 land lots for townhouses and occupying an area of 7.7 hectares in the central Quang
Ngai City, Phat Dat Bau Ca Residential Area has breathed new life into the local real estate market.
The project provides cutting-edge facilities, such as swimming pools, multi-purpose sports courts,
BBQ gardens, pocket parks, playgrounds, etc., which are a luxury rarely found in developing cities

Phat Dat Bau Ca Residential Area features modern and utility-rich infrastructure - a pioneering
feature that has elevated quality of life and fostered a civilized and health-conscious lifestyle among
its residents.

THE LEADERSHIP

Up to now, Phat Dat Bau Ca Residential Area has emerged as one of the most favored choices
for younger urban generations, offering living spaces that satisfy modern standards, resonate with
dynamic living trends, and embrace a cultured lifestyle.
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THE PROJECT THAT MOVED PDR TO THE NEXT LEVEL

District 4, HCMC

Millennium follows PDR's new focus strategy which drives the Company to small
and medium-sized projects in CBDs. Therefore, this project inhabits an extravagant
location in District 4, overlooking the center of District 1 and boasts great access to
the iconic destinations of Saigon.

Designed for the modern dynamic lifestyle, Millennium offers luxury living spaces i ||l uutlj"
that are consistently reflected through interior design, public utilities and landscape = |
features. *&7 e

—— S

Built with a construction density of 50% at the base and 35% in the tower block, the
project’s 87,631 m2 floor area accommodates 653 apartments, 387 office-tels and 17
commercial townhouses. It was completed and handed over in June 2018.

Following the great success of The EverRich Infinity, PDR continued to consolidate its
position as a professional real estate developer with Millennium. This project is jointly
developed with strategic partners to ensure the highest efficiency.
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NHON HOI ECOTOURISM CITY
THE PROJECT THAT MOTIVATES PDR’s TRANSFORMATION

O Quy Nhon City, Binh Dinh Province

Having established itself amidst highly competitive markets, PDR has progressed as a key player among
leading real estate firms, undertaking pioneering large-scale projects aimed at emerging urban areas.

This flagship development spans a multi-year timeline for completion. PDR has appropriately phased the project
development in Zone 2, Zone 4 and Zone 9 to ensure efficiency for both the Company and the locality.

Nhon Hoi Ecotourism City is one of the most notable projects showcasing PDR's outstanding capabilities,
from its visionary planning, project development capability, construction speed, to business strategies and
sales tactics.

Nestled within the picturesque Nhon Hoi Peninsula, the project by PDR has contributed to crafting a coastal
residential haven rich in amenities, economic vitality, and humanistic values. Beyond the natural splendor
of its forests and beaches, the project's intelligent design encompasses high-rise and low-rise residential
precincts, commercial hubs, ecological parks, swimming pools, sports facilities, educational institutions,
healthcare centers, and seaside squares, aspiring to evolve into an urban utopia in the near future.

Built upon PDR's visionary groundwork, Nhon Hoi Ecotourism City is further developed by partners under
diverse commercial names like Nhon Hoi New City and Ky Co Gateway. In recent years, this endeavor
has played a pivotal role in reshaping the Nhon Hoi Peninsula's landscape, propelling Quy Nhon City into
a pivotal nexus of economic, social, cultural, and tourist development, shaping the lifestyle of Binh Dinh
Province and the entire South Central Coast region.

Strategically situated along major transportation arteries and international flight routes, Nhon Hoi Ecotourism

City is poised to retain its significance and allure as the market rebounds, beckoning not only residents and
investors but also tourists to its shores.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

ASTRAL CITY
THE PROJECT THAT EXPAND PDR’S COVERAGE TO THE KEY SOUTHERN
MARKET

o Thuan An City, Binh Duong Province

Following its successful ventures along the central coast, PDR is accelerating its conquest of promising
young urban areas in the southern region, particularly those neighboring HCMC. Binh Duong was the first
target due to high market demand and readiness for development.

Accordingly, PDR has paved its way into Binh Duong Province with Astral City - comprising Astral City 1
and 2. Upon its introduction, Astral City made an immediate impression on the market due to its size and
implementation method by PDR, becoming the "symbol of the urban core" of Thuan An and the surroundings.
This project not only appeals to local customers, but also piques the interest of investors from neighboring
provinces.

Spanning 3.7 hectares, Astral City boasts an open facade of 300m facing the expensive stretch of National
Highway 13 - a section planned to become the largest financial, commercial and service boulevard in Binh
Duong. Astral City also enjoys a prime location at the gateway to the "industrial capital”, making it the most
prominent estate at the major intersection linking Ho Chi Minh City, Di An City, Thu Dau Mot City and
the emergent neighboring areas. Furthermore, the vicinity of Astral City is equipped with the most vibrant
amenities, entertainment, healthcare, education, and lifestyle in the southern region.

The investment in the Astral City project is regarded as a significant milestone in PDR's expansion into the
Binh Duong market, serving as a new driving force for the region's socioeconomic and cultural development.

After the project's construction phase, PDR transferred Astral City to a partner for further development
and operation.
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THE LEADERSHIP

To adapt to the new market landscape, PDR has undergone several changes and
improvements in its organization, personnel, management and operational processes. The
most important criteria include agility and flexibility to align with practical requirements.

Every decision regarding organizational structure, operational direction, and leadership
personnel is made to ensure consistency with common goals, aiming for optimal
effectiveness and value that PDR can deliver to the market, customers, shareholders,
investors, the community, and the company itself.

Furthermore, the business foundations, particularly human resources, are cultivated with
a mindset geared towards future development needs in line with the long-term vision.

This ensures team cohesion, reliability, and a focus on sustainability and stability within
the organization.
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PDR continues the CG model that was well tailored
to the needs and characteristics of its business and
in accordance with regulations under the Vietnam
Enterprise Law, Government’s decree on CG, and
applicable international standards.

GENERAL MEETING OF SHAREHOLDERS

Includes all shareholders with voting rights. This is the highest decision-making
body of the Company. In the year, the General Meeting of Shareholders
organized an AGM and the collection of written opinions to ratify matters
within its competence.

BOARD OF DIRECTORS

Is the governing body with full authority on behalf of PDR to decide and
exercise the rights and duties that are not under the competence of the GMS.
The BOD assigned its members to key fields of the Company. When it
comes to important decisions, the BOD shall organize meetings and request
reports from respective management members. Other members shall discuss,
exchange ideas and provide feedback. The BOD holds the right to make final
decisions based on voting results.

In the past year, PDR’s Board of Directors started its new office term with
06 members, including 02 independent members and 02 non-executive
members. Board members have a five-year office term, starting from 2023.

The structure and organization of the new BOD have been streamlined for
greater flexibility. However, diversity and balance remain paramount, ensuring
a blend of professional expertise and well-defined roles for each member.
This approach reinforces legal compliance, boosts supervisory capabilities,
and improves operational efficiency. Furthermore, the roles, capabilities, and
independence of the Audit Committee are also maintained.

AUDIT COMMITTEE

Was established in accordance with the Government's requirements on
CG, including members with suitable expertise and experience. The Audit
Committee operates as an advisory department, which supports the BOD in
supervising the honesty of financial statements and legal compliance of the
Company, and performs other functions and duties as promulgated in the CG
regulations.

CHIEF EXECUTIVE OFFICER
Manages business and daily operation of the Company. The CEO was

appointed by the BOD amongst its members with a 5-year office term and is
assisted by Executive Vice Presidents and functional directors.
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PDR'S LEADERSHIP
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HAVING DIVERSE
BUSINESS BACKGROUNDS,
COMPETENCIES, AND
EXPERIENCE, WHILE
SHARING A UNIFIED
STRATEGIC VISION
ALIGNED WITH THE CORE
BUSINESS PRINCIPLES AND
ETHICAL VALUES UPHELD
BY PDR.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Mr. NGUYEN VAN DAT
CHAIRMAN, EXECUTIVE DIRECTOR

Year of birth: 1970
Qualification: Business Administration

Work experience:

He is the Founder and held the positions of Board
Chairman and CEO from 2004 to April 2020.

Since April 2020, he has led the Company in the role of
Board Chairman.

Prior to founding PDR, he ran an import export business
in HCMC, served as the Board Chairman and CEO of Tan
Viet Phat Ltd., and served as the Board Chairman of Tan
Quoc Te Co., Ltd. and then Dai Phat Thinh Trading Co., Ltd.

Mr. NGUYEN TAN DANH

VICE CHAIRMAN , NON-EXECUTIVE DIRECTOR

MR. BUI QUANG ANH VU

EXECUTIVE DIRECTOR
CHIEF EXECUTIVE OFFICER

Year of birth: 1990
Qualification: Bachelor of Business Administration

Work experience:

He has worked for PDR since 2014 through the following
positions: Investment Analyst, Executive Vice President
of Business Development, Executive Advisor and Vice
Chairman of the BOD.

Previously, he worked at Catalyst SF (in the USA),
Openasia Investment Fund and Ban Viet Capital
Securities JSC.

Year of birth: 1975

Qualification: Master of Business Administration

Work experience:

He has worked for PDR since 2014 through the following
positions: Investment Director, Executive Vice President of

Investment, and BOD Members cum CEO.

Previously, he worked for Hoang Hac JSC, Thanh Cong
Securities JSC and Phuong Phat Co., Ltd.
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Mr. LE QUANG PHUC

NON-EXECUTIVE DIRECTOR
MEMBER OF THE AUDIT COMMITTEE

Mr. DUONG HAO TON
INDEPENDENT DIRECTOR

CHAIRMAN OF THE AUDIT COMMITTEE

Year of birth: 1966

Qualification: Master of Business Administration,
Civil Engineer

Work experience:

He has worked for PDR since 2008 as an
Independent Board Director, Non-executive
Board Director, Advisor and member of the Audit
Committee.

Previously, he worked at PACE Business
Management School, Civil Engineering
Construction Corporation No. 5 (CIENCO 5),

Civil Engineering Construction No. 507 and Civil
Engineering Construction No. 586.

Aside from PDR, he is also involved in various roles
in other organizations.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Year of birth: 1968

Qualification: Master of Business Administration,
Bachelor of Physics

Work experience:
He joined PDR in 2023, serving as an Independent
Director and Chairman of the Audit Committee.

Previously, he has worked at Ky Tuong Co., Ltd., Letong
Resources Enterprise Singapore, Ky Tuong Singapore;
currently, he is the Chairman of Members’ Council of
189 Real Estate Co., Ltd.

Mr. TRAN TRONG GIAVINH

INDEPENDENT DIRECTOR
MEMBER OF THE AUDIT COMMITTEE

Year of birth: 1974

Qualification: Master of Economics, Bachelor of Business
Administration

Work experience:

He joined PDR in 2018 as Independent Director.
Previously, he worked at PepsiCo Vietnam Co., Ltd. and
Phuong Phat Co., Ltd.

Aside from PDR, he is also involved in various roles in other
organizations.

ALL MEMBERS OF THE
LEADERSHIP ACT IN THE
BEST INTERESTS OF PDR,
NOT OF ANY PARTICULAR
SHAREHOLDER OR
STAKEHOLDER GROUP.
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Mr. NGUYEN DINH TRI
EXECUTIVE VICE PRESIDENT

Mr. NGUYEN KHAC SINH
EXECUTIVE VICE PRESIDENT

Year of birth: 1974

Qualification: Construction Engineering; Bachelor
of Laws

Work experience:
He has worked at PDR since 2021 as an Executive Vice
President.

Before PDR, he worked at Architect & Construction
Service Corporation 2 (ACSC), Vietnam Dairy Products
JSC (Vinamilk), Construction JSC No. 1 (COFICO),
DESCON Construction Corporation, LA Construction
JSC (LACONS), and No Va Land Investment Group
Corporation.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Year of birth: 1978
Qualification: Master in Engineering Mechanics

Work experience:

He has worked at PDR since 2016 through various roles
such as Project Manager, Construction Management
Director, and Executive Vice President.

He also holds the position of General Director of
PDP Project Construction Investment Co., Ltd and
Deputy General Director in charge of investment and
construction of Saigon-KL Realty Corporation.

Before PDR, he worked at Construction Corporation
No. 1 (CC1), Ha Noi 9.2 Construction JSC, Constrexim
No. 1 JSC (Confitech), and Mekong Investment
Construction Co., Ltd.

Mr. TRUONG NGOC DUNG
EXECUTIVE VICE PRESIDENT

Mr. PHAN LE HOA
EXECUTIVE VICE PRESIDENT

Year of birth: 1984
Qualification: Master of Project Management

Work experience:

He joined PDR in 2007 through many roles such as
construction engineer, construction supervisor, Head
of Construction Management Department, Design
Management Director, and Executive Vice President.

In addition to PDR, he also serves as Deputy General
Director of Phu My Hung Investment JSC and
Deputy General Director of Construction - Vinh Hoi
Investment and Development JSC.

Year of birth: 1977

Qualification: Master of Business Administration

Work experience:

He joined PDR in September 2023 as an Executive Vice
President.

Before PDR, he worked at Hung Thinh Land, BW

Industrial Development JSC, Novaland Group, Temasek
International, etc.
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Mrs. TRAN THI HUONG
MEMBER OF THE ADVISORY BOARD

Mr. DUONG QUOC TUAN
MEMBER OF THE ADVISORY BOARD

Year of birth: 1961

Qualification: Bachelor of Economics in Finance and
Accounting

Work experience:

She has worked for PDR since 2006 as Chief
Accountant, Financial Director, Executive Vice
President of Finance, Vice Chairwoman and member
of the Audit Committee.

Before joining PDR, she worked at Long An Textile
Company, Department of the Management of

State Capital at Enterprises in Long An Province,
Department of Finance and Pricing of Long An
Province and Thai Tuan Textile and Garment Co., Ltd

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Year of birth: 1970
Qualification: Bachelor of Economics

Work experience:

He joined PDR in 2023 as a member of the Advisory
Board to the Board of Directors.

Before PDR, he worked for banks such as Eximbank,
BIDV, Duc Khai JSC, etc.

Mr. NGUYEN VAN QUANG
DEPUTY HEAD OF THE IAU

Year of birth: 1987
Qualification: Bachelor of Accounting

Work experience:

He joined PDR in May 2021 and currently serves as the
Deputy Head of the IAU.

Before PDR, he worked at A&C Auditing and Consulting
Ltd., TTC Group, and Van Phuc Group.

PDR PLACES UTMOST
IMPORTANCE ON
COMPLIANCE. THE
COMPANY ESTABLISHES
SYSTEMS AND ISSUES
SPECIFIC REGULATIONS
TO ENSURE
ENFORCEMENT AND
ABSOLUTE COMPLIANCE.
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CORPORATE
GOVERNANCE

Inrecentyears, PDR has been regarded as one of the real estate developers with best corporate
governance. This results from early recognition of the significance of corporate governance in
business development and operations. At the same time, the Company is constantly updating
its principles, structures, standards, and best practices in order to go beyond legal compliance
and promote sustainable development.

In that spirit, in addition to the provisions of Vietnamese law, PDR actively consults
international practices, particularly the ASEAN Corporate Governance Scorecard, to self-evaluate
how corporate governance is implemented.

Corporate governance serves as the foundation for PDR's efforts to promote transparency,
stability, professionalism, and sustainability in business. This is also a solid base for PDR to
build trust in domestic and foreign investors and partners

Over the past year, despite the volatile context of the real estate industry, PDR's capacity
and effectiveness have been demonstrated by its inclusion in the Top 10 Listed Companies
with Best Corporate Governance, Large-cap sector, at HOSE's Annual Listed Companies
Conference 2023. This is the most prestigious award for corporate governance in Vietnam,
organized by HOSE, HNX, and Investment Newspaper, and based on the votes of various
experts.

PDR is constantly updating and adjusting its corporate governance models to ensure maximum
compatibility with significant changes in the social, economic, and legal environments.




LE TRAO GIAI
:  CUOC BINH CHON .
DOANH NGHIEP NIEM YET 2023 -

TOP 10 DOANH NGHIEP ,
QUAN TRI CONG TY TOT NHAT >

Photo: Mr. Phan Le Hoa (right), PDR Executive Vice
President, receiving the award in Cam Ranrh:

PDR IS THE ONLY REAL ESTATE

DEVELOPER IN THE TOP 10 LISTED
COMPANIES WITH THE BEST CORPORATE

GOVERNANCE

In the 2023 Annual Listed Business Conference held in Cam Ranh in mid-December, PDR was honored as
one of the ten large-cap enterprises with the best corporate governance capacity.

This is the assessment conducted by HOSE, HNX, and Investment Newspaper, with the participation of
leaders from the State Securities Commission, local stock exchanges, the Vietnam Securities Depository

and Clearing Corporation, and representatives from nearly 300 listed companies, securities companies, fund

management companies, and other financial institutions.

Previously, 104 companies with the best corporate governance were chosen for the final round, sorted by

market capitalization size. The large-cap sector comprises 34 companies.

According to the Organizing Committee, this year's criteria for evaluating corporate governance include 18

new items, including one on organizing shareholder meetings, two on nominating and diversifying Board
members, and 15 on sustainable development and resilience. This is regarded as the first step toward
new corporate governance requirements, as the government prioritizes the implementation of emissions
reduction, climate change response, and sustainable development following the COP26 Conference.
According to the voting council, businesses' corporate governance scores have improved, with a greater

emphasis on best practices.

As the only large-cap real estate company to receive this recognition, PDR will continue to strengthen
its corporate governance capacity as a foundation for transparency, professionalism, and sustainable

development.
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THE BOD’S ORGANIZATION

THE BOD’S COMPOSITION

At the Annual General Meeting of Shareholders on June 30, 2023, the GMS approved the results of the BOD election for the
2023-2028 term. Learning from their predecessors' experience and success, the new BOD is younger and more diverse in
professional capacity and skills, allowing them to better manage the current challenges.

PDR's Board of Directors currently consists of six members, two of whom are independent and two of whom are non-executive.
The Board operates in accordance with the provisions of the Company's Charter, Corporate Governance Regulations, and
Board Operating Regulations.

The Board's composition continues to ensure a balance of skills, knowledge, and experience in law, finance, securities, and
real estate.

CHANGE OF THE BOD’S COMPOSITION DURING THE YEAR

The 2019-2023 BOD's term officially ended on June 30, 2023. The new BOD took over on this day, consisting of six
members: Mr. Nguyen Van Dat, Mr. Nguyen Tan Danh, Mr. Le Quang Phuc, Mr. Bui Quang Anh Vu, Mr. Tran Trong Gia Vinh,
and Mr. Duong Hao Ton.

BOARD MEMBERS

The date becoming/ceasing to be the member

Position of the Board of Directors

No. Board members (Independent Director,

MEMBERS OF THE AUDIT COMMITTEE

No.

Members of
the Audit Committee

Position

The date becoming/ceasing to
be a member of the Audit Com-
mittee

Qualification

Non-executive Director)

Date of appointment Date of dismissal

01

02

03

04

Mr. Tran Trong Gia Vinh

Ms. Tran Thi Huong

Mr. Le Quang Phuc

Mr. Duong Hao Ton

Chairman

Member

Member

Chairman

Served as the Chairman of the
AC from March 31, 2021, to June
30, 2023.

The date becoming a member of
the AC in the new term: June 30,
2023.

The date becoming a member of
the AC: March 31, 2021.

The date ceasing to be a member
of the AC: June 30, 2023.

The date becoming a member of
the AC in the new term: June 30,
2023.

Serving as the Chairman of the
AC from June 30, 2023.

Master of Economics

Bachelor of Economics

MBA

MBA

01 Mr. Nguyen Van Dat Chairman June 30, 2023

02 Mr. Bui Quang Anh Vu Executive Director cum CEO June 30, 2023

03 Mr. Nguyen Tan Danh Non-executive Vice Chairman June 30, 2023

04  Mr. Le Quang Phuc Non-executive Director June 30, 2023

05 Mr. Duong Hao Ton Independent Director June 30, 2023

06 Mr. Tran Trong Gia Vinh Independent Director June 30, 2023

07 Mr. Khuong Van Muoi Independent Director March 30, 2018 June 30, 2023

08 Mr. Le Minh Dung Independent Director March 30, 2019 June 30, 2023

09 Ms. Tran Thi Huong Non-executive Vice Chairwoman March 30, 2018 June 30, 2023

10 Mr. Doan Viet Dai Tu Non-executive Director March 30, 2018 June 30, 2023

COMMITTEES UNDER THE BOD

The Audit Committee (AC) is the only dependent committee under the BOD. The Audit Committee under the new BOD has
three members, starting its term on June 30, 2023.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT
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PDR’S PRINCIPLES IN CG

PDR consistently reevaluates its CG practices to ensure alignment with the evolving needs of business development
in response to the dynamic business environment, allowing CG criteria and principles to be appropriately adjusted.

Since 2020, PDR has identified 9 key CG principles, taking reference from "Vietnam Corporate Governance Code
of Best Practices," which was released in August 2019 by the State Securities Commission and the IFC. In the past
year, the BOD constantly studied and improved the efficiency of its application.

DETERMINING THE BOD’S ROLES, RESPONSIBILITIES AND COMMITMENTS

The Board of Directors clearly defines and discloses the roles, responsibilities, and duties of its members. At the
same time, all Board members adhere strictly to legal regulations regarding information disclosure and related
transactions.

Board members are well aware of their roles and responsibilities. Board members must act prudently and in the
best interests of PDR, shareholders, and related parties of the Company. Furthermore, the Board of Directors
consistently promotes CG best practices that adhere to international standards.

ESTABLISHING A BOD WITH DIVERSE COMPETENCIES AND PROFESSIONALISM

The Board members have diverse business backgrounds and competencies. All members' professional skills
are of the highest caliber in each regard, while sharing a unified strategic vision aligned with the core business
principles and ethical values upheld by PDR.

PDR ensures that two-thirds of the BOD members are non-executive and independent directors with
exceptional experience and capacity, in order to establish an appropriate and balanced control mechanism.

The BOD appointed a Person in charge of corporate governance to consult the BOD on legal regulations
related to CG and information disclosure.

ENSURING THE BOD’S INDEPENDENCE

All Board members act in the best interests of PDR, not of any particular shareholder or stakeholder group.

PDR ensures that at least one-third of the Board members are independent directors, capable of business
administration, knowledgeable about PDR's business fields, and have held the positions for no more than five
years.

PDR has formed the AC comprising independent and non-executive members. The leading independent member
of the BOD assumes the role of Chairman of the AC. Additionally, the BOD has issued internal regulations to
guarantee that the AC possesses adequate resources and authority to effectively fulfill its responsibilities. The
AC maintains a specialized department known IAU which is equipped with sufficient resources to perform its
duties. The IAU is subject to direction and oversight by the AC in accordance with specific regulations.

In April 2020, PDR separated the roles of the Board Chairman and the CEO, ensuring that the Board Chairman
does not concurrently hold the position of CEO. The Board Chairman oversees strategic direction and monitors
the operation of the CEO. The CEO is also the only Board member involving in the Management Board.

ENSURING EFFECTIVE PERFORMANCE OF THE BOD

All Board members utilize their expertise and experience to contribute to developing solutions, planning
strategies, and effective decision-making of the Company. The BOD's professional working mechanism creates
an environment where members can express opinions, make proposals, and engage in constructive debates.
This facilitates a cautious and objective evaluation of opportunities and risks, ensuring that risks are carefully
addressed.

To enhance operational efficiency, Board members strive to actively participate in joint meetings and diligently
review relevant documents, data, and materials. In cases where direct participation is not feasible, Board
members flexibly contribute their opinions through online platforms.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT
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DEVELOPING A SOLID CORPORATE CULTURE AND MAINTAINING BUSINESS ETHICS

The Board of Directors established the PDR Employees’ Code of Conduct as the foundation for all PDR
employees’ actions. The Code of Conduct is regularly updated to reflect changes in the business environment
as well as in PDR's size and stature.

The BOD and BOM members set an example for PDR employees by upholding business ethics in accordance
with the aforementioned Code of Conduct, ensuring that PDR complies with legal provisions, and aiming
for good CG.

The BOD and BOM communicate about corporate culture and business ethics through all available channels.

ESTABLISHING A RISK MANAGEMENT FRAMEWORK AND CONTROL ENVIRONMENT

PDR consistently integrates strategic management with risk management. Consequently, it develops risk
management strategies that align with the implementation of business strategies and operations. As of now,
PDR's risk management system has been established with three lines of defense, covering from the BOD
and BOM to operational levels and subsidiary companies.

To ensure expertise, PDR has established the AC (under the Board of Directors) and the IAU (reporting to
the AC) to carry out internal audits based on best practices and standards, and in line with legal regulations.

The Board of Directors develops business strategies that align with PDR's risk appetite and closely monitors
enterprise risk management (ERM), including cybersecurity risks.

MAINTAINING TRANSPARENCY AND EFFICIENCY IN INFORMATION DISCLOSUR

PDR establishes and promulgates regulations on information disclosure in full compliance with legal
requirements. PDR also ensure the implementation of information disclosure and monitoring its compliance
with these regulations.

The Board of Directors makes financial and non-financial information available to domestic and foreign
shareholders and investors in the most appropriate language and linguistic style through all popular media.
In addition, to maximize investor access to information, the BOD consistently emphasizes fulfilling disclosure
obligations above mere compliance.

Therefore, beyond statutory requirements, PDR discloses additional information in a detailed and timely
manner. This includes details regarding bonds, private share placements, and public stock offerings.
Furthermore, information concerning loans and the use of subsidiaries' assets as collateral with financial
institutions to mobilize capital for projects is also transparently disclosed by PDR.

The BOD and BOM's remuneration is disclosed annually in order to assess their performance and
contribution to the Company.

ESTABLISHING A FRAMEWORK FOR EFFECTIVE EXERCISE OF SHAREHOLDERS' RIGHTS

PDR prioritizes shareholder rights, emphasizes shareholder fairness, ensures the exercise of shareholders’
rights, and holds effective Annual General Meetings of Shareholders. These principles are set forth in PDR's
CG documents, and measures are put in place to ensure that they are followed consistently.

PDR consistently ensures the provision of comprehensive information to shareholders before they exercise
their rights. Additionally, the company always facilitates shareholder feedback through its Investor Relations
(IR) department.

Transactions between PDR and related parties are approved and carried out in a manner that protect the
Company's and its shareholders' interests.

STRENGTHENING STAKEHOLDER ENGAGEMENT

PDR respects the legitimate interests and rights of all PDR-related stakeholders, including those who
are impacted by PDR's activities, and ensures and monitors effective communication between PDR and
stakeholders.

PDR's employees are motivated to participate in CG practices by the Board of Directors' policies and
programs on welfare, occupational safety, training, and development.

The Board of Directors strictly enforces an anti-bribery policy, and incorporates PDR's environmental and
social requirements into those for contractors and suppliers.
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THE BOARD OF DIRECTORS' REPORT

The overall market experienced a series of negative developments
throughout 2023. Real estate businesses faced significant pressure due to
the stricter financial policies and legal approval procedures for projects.
Given the challenging context, PDR's accomplishments in 2023 were
truly a leap forward, thanks to strategic maneuvers, courageous efforts,
and decisive actions.

In 2023, PDR concluded its 5-year growth plan known as The New Era.
The market's unpredictable fluctuations prevented PDR from meeting all
of its goals for the 2019-2023 period. However, the Company achieved
significant advancements, reaching new heights in all areas compared to
2019.

With a track record of success and valuable experience, PDR is poised to
embark on a new phase of growth, building upon a solid foundation and
setting the stage for ambitious long-term goals.

PDR'S 2023 OVERVIEW

PDR embraced the ups and downs of the market, taking proactive and decisive actions,
even when it meant making sacrifices.

Upon observing the market and analyzing industry prospects, PDR's Board of Directors determined that
2023 would still be extremely difficult. In addition to the major challenges that began the previous year, the
market would face new negative impacts as it plunged deeper into the crisis. The unavoidable consequences
would be reduced purchasing power, a declining stock market, and a lack of opportunities to mobilize
financial resources.

Such a crisis could pose significant risks to real estate businesses. Recovery plans may not be successful, and
prospects for the real estate industry’s recovery may remain uncertain.

As aresult, the BOD designated the protection of the business foundation as PDR's highest mission in 2023,
adjusting its targets and making sacrifices to ensure survival.

Specific tasks included promoting restructuring plans, managing financial pressures, and streamlining the
operational apparatus to better adapt to market developments. Instead of being passively caught up in the crisis
spiral, PDR must clearly identify each problem and its nature before developing a proactive response plan.

Simultaneously, in order to return to the market as soon as possible, PDR has reorganized its project
portfolio, redesigned products, and developed robust action plans.

The Company made every effort and mobilized every resource to ensure the success of "weathering the
storm." That is the only option; there is no room for regret or indecision.
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BUSINESS AND FINANCIAL EVALUATIONS

Owner's equity Charter capital

9,579 billion VND 7,388 billion VND

™ 3.4% compared to 2022 ™ 10% compared to 2022

Profit before tax Profit after tax Total assets

682 billion VND 21,068 billion VND

889 billion VND

PDR strived to maintain the best financial health possible, ensuring on-time or early
repayment of all loans, with a particular emphasis on settling all bond liabilities by the
end of 2023.

PDR, like most real estate companies, realized that it would be impossible to launch new products into the
marketplace in 2023. This means that revenue from core business activities would be minimal.

Given the harsh reality, PDR agreed to lower business targets, with after-tax profit set at VND 680 billion.
This target was lower than the one in PDR's long-term plan, but it was still higher than that of many other
real estate counterparts during the crisis year.

Bond debts posed the most significant challenge to real estate businesses in 2023. At the start of the year,
PDR's bonds payable were VND 2,510 billion. In terms of financial health, PDR realized that the most
important task was to remove such bottleneck. As a result, the Company must settle its bond liabilities on
time and without delay.

In the second quarter, PDR's outstanding bonds payable were less than VND 1,500 billion. At the AGM in
June 2023, the BOD announced its goal to settle all bonds by the end of the year. This demonstrates that
PDR had effective financial solutions in hand.

)
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This outcome is the culmination of PDR’s determined
restructuring efforts. Specifically, the Company continued to
rearrange its investment portfolio, reassess project priorities,
reduce non-priority investments, promote accounts receivable
collection, and issue shares to raise capital. Following a series of
effective measures, PDR was able to generate a viable source of
funds, meet immediate financial needs, and timely restructure
loans with banks to regain financial health and stability.

A typical example of this strategy is the decision to divest from
the industrial park and direct sales sectors. PDR completed
the transfer of 99.8% ownership in Phat Dat Industrial Park
Investment and Development JSC (PDI), making a profit of VND
415 billion. PDR also transferred a portion of its ownership
in Phat Dat Real Estate Business and Service Corporation
(Phatdat Realty), allowing it to focus solely on real estate project
development.

With the transfer of PDI and Phatdat Realty, PDR temporarily
abandoned the conglomerate model. Instead, PDR joined Phat
Dat Holdings' ecosystem to maximize collaboration opportunities
while promoting both sides' advantages and potential. This is the
best option, given the current market conditions.

Thus, following the restructuring process, PDR has been
operating solely as a professional real estate developer, with a
focus on the rapid development of high-demand residential and
tourism projects.

In late November 2023, PDR carried out a stock issuance to
increase its capital. Successfully issuing 67,164,621 shares,
equivalent to 100% of the total shares issued.

In addition, the Board of Directors approved the plan for
another public offering. PDR intends to offer a maximum of
134.3 million shares with a 1:5.5 ratio at a price of 10,000 VND
per share. This stock offering is expected to occur in early 2024.
With the right direction and concentrated efforts, PDR ended
2023 with excellent results, especially given the difficulties
surrounding real estate businesses. The Company met its

target for after-tax profits of VND 682 billion. At the same
time, owner's equity grew by nearly 3.5%, while charter capital
increased by 10%. After several divestments, total assets
decreased slightly, but remained large.

More importantly, PDR's financial health has stabilized in the
face of industry-wide stagnation. Successfully resolving bond
liabilities has allowed PDR to reestablish a stable debt structure,
free of short-term debts.

Also, with a strong capacity and reputation established through
strengths and commitments during the depressed market,
PDR had easy access to sources of capital for recovery needs.
Particularly, PDR achieved strategic cooperation with MB Bank
on financing for Thuan An 1 and 2 projects worth up to VND 6
trillion. The Company also received loans from Vietcombank to
supplement working capital.

Interms of products and business operations, PDR has prioritized
projects with high demand and market absorption. Any project's
prospects are evaluated using various criteria, including current
customer purchasing power, local development needs, and
project-specific advantages such as geographical location,
development readiness, and product attractiveness.

Given the careful assessment, PDR reshaped and repackaged
products and devised effective sales strategies to welcome the
first waves of market recovery. PDR has made significant legal
progress over the past year by effectively responding to the
project approval process. As a result, PDR's key projects have
all met the requirements for a proactive market launch.

The general situation did not allow PDR to boost sales
throughout 2023; however, the Company used the period of
market stagnation to update products for the subsequent period.

By the end of 2023, PDR's stock price had increased by
105% from the start of the year, demonstrating the market's
confidence in the Company's stability and recovery potential.
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EVALUATION OF BUSINESS ORGANIZATION, MANAGEMENT, AND OPERATION

Under the fierce impacts of the crisis over the past year, the PDR
apparatus could not avoid turmoil. At some point, the Company
had to take extreme measures to adapt to harsh realities.

Specifically, during the first two quarters of the year, PDR
streamlined its organizational structure and phased out
low-priority departments. PDR staff were expected to be
more skilled, multitasking, and proactive. Organizational
and operational processes were also streamlined for greater
flexibility, as well as better performance control and risk
management.

Despite the fact that the apparatus was downsized at times,
the BOD encouraged the team's capabilities and organizational
standards to be upgraded in all areas, particularly those that
required future development. This is an essential foundation for
PDR to recover quickly during market rallies.

More importantly, despite a period of significant change,
corporate culture, code of conduct, and core business ethics
values must be fully protected. In fact, given so many complex
and unpredictable risks, compliance, discipline, and humane

EVALUATION OF THE BOM'S ACTIVITIES

PDR's management has been reorganized in response to
practical developments. In general, the management team is
always well-staffed. In addition to the CEO, PDR employs 4 to
5 Executive Vice Presidents who are ready to tackle difficult
tasks that necessitate quick and thorough responses to market
fluctuations.

Despite facing significant challenges in the fluctuating real
estate market, the BOM effectively implemented the BOD's
strategy by following instructions and coordinating actions to
quickly reinforce major changes. As a result, the changes to the
Company's plans, directions, and operational objectives were
carried out appropriately.

During the year, the BOM also strictly adhered to legal
regulations and the Company's commitments, meeting all
obligations to employees and competent state agencies.

The Company has been able to successfully overcome the crisis

spiral thanks to the solidarity, commitment, and resilience from
the BOD, the BOM and all employees.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

behavior were even more emphasized at PDR. As a result, the
Company's superstructure remains intact with no cultural or
reputational disruption.

Since the end of the second quarter of the year, when signs of
internal resource recovery became apparent, PDR has boldly
carried out plans to prepare for the new development strategy.
As a result, in the last two quarters of the year, PDR vibrantly
resumed its human resources and organizational apparatus
activities, including recruitment and training. By the end of
2023, the total workforce had grown to 254 people, a 10%
increase over the off-peak period.

Other aspects of the business, such as CSR and sustainable
development, are well-maintained. Specifically, during the
product redesign process, PDR experienced a significant shift
in its awareness and application of sustainable development
standards, laying the groundwork for future development
requirements.

SUMMATIVE EVALUATION OF “THE NEW ERA, THE 5-YEAR PLAN 2019-2023

With great foresight and aspirations, PDR developed long-term strategies and plans for the subsequent
five years. The growth goals and targets were clearly defined. However, PDR also closely monitored
actual development in order to react and adapt. Given unfavorable conditions, the Company has always
prioritized survival. Big future plans can only continue if the business stands firm.

With well-equipped business platforms and steady take-off
momentum, PDR announced a game-changing development
strategy known as The New Era at the end of 2018. PDR
aimed to take the business to new heights, with outstanding
growth targets over a five-year period from 2019 to 2023.

That was an ambitious plan, but it was based on a solid
foundation to ensure feasibility. PDR's strong internal
resources, enormous potential, and favorable market allowed
it to grow at a much faster rate than the industry average.

As a result, PDR made significant progress during the first
three years of the plan. Even before the unprecedented
developments of the COVID-19 pandemic and global crisis,
PDR continued to soar in both speed and height.

PDR's pinnacle achievements were reflected in its market
capitalization exceeding USD 2.1 billion and its consistent
rankings among the top Vietnamese enterprises in terms of scale
and efficiency.

Concurrently, striving for “speed and sustainability”, PDR has
been recognized in terms of transparent development values
and financial health by many international organizations,

such as the ranking on Forbes Asia’s Top 200 companies with
revenue under a billion dollars in Asia (2020), Fitch Ratings' "B"
for a stable outlook (2021), and inclusion in the MSCI Frontier
Markets Index (2021).

Since 2022, the domestic real estate market has experienced

a severe recession with far-reaching consequences. PDR was
forced to respond by lowering expectations and targets.
Despite having to lower many targets from the original plan,
during the challenging period for the entire industry, PDR met
the new revenue and profit targets while continuously growing
in scale and stature through traditional indicators such as total
assets, owner's equity, and charter capital. This demonstrates
that PDR's rapid growth rate is sustainable, rather than
temporary or artificial.

Despite not meeting all of the goals, PDR made significant
progress and is now on a different level than in 2019.

FEATURED INDICATORS FOR PDR'S GROWTH OVER THE PAST 5 YEARS

21,068
20,576
13,961
9,579
8,519
7,388
4,369 4,267
3,277
439
Total assets Owners’ equity Charter capital Market capitalization Land bank
(billion VND) (billion VND) (billion VND) (billion VND) Ha
2019 I 2023
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FEATURED INDICATORS FOR PDR'S GROWTH
OVER THE PAST 10 YEARS WITH TWO 5-YEAR PLANS

Total assets

7,541
6,053

9,002

9,949

‘2014 2015 2016 2017

11,057

2018

22,843

2022

2023,

First 5-year plan

Owners’ equity

2014 2015

2016

2017

2018 | 2019

9,261

2022

Second 5-year plan - The New Era

9.579

Unit: billion VND

Net profit from 2,368
business activities

30428 36242

2014 2015 2016 2017 2018 | 2019 2020 2021 2022 2023,

First 5-year plan Second 5-year plan - The New Era

Pre-tax profit 2,344

200.57
53.54

2023,

First 5-year plan

Charter capital

2,018

| 2014 2015

2,018

2016

2,220

2017

Second 5-year plan - The New Era

2018 N 2019

2022

7,388

2014 2015 2016 2017 2018 | 2019 2020 2021 2022 2023,
\ \

First 5-year plan Second 5-year plan - The New Era

Post-tax profit

1,860.60

1,220.25 1,160.63

155.73
41.64

2023,

First 5-year plan
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Second 5-year plan - The New Era

2014 2015 2016 2017 2018 | 2019 2020 2021 2022 2023,
\ \

First 5-year plan Second 5-year plan - The New Era

SOME PROMINENT NON-FINANCIAL ACHIEVEMENTS OF THE NEW ERA:

Completed the digitalization process with the ERP system. Deployed since 2020, to date, it
has been operating almost perfectly, contributing significantly to the professionalization of
the organizational and business management system.

Enhanced corporate governance. This is evidenced by prestigious awards and recognitions over
consecutive years such as Top 10 Best Annual Reports (2019: 7th position, 2020: 5th position,
2021: 1st position), Top 10 Listed Companies with Best Corporate Governance in 2023.

Became a professional workplace. Ranked 68th in the Top 100 Vietnam Best Places to Work
in 2022 and 26th in the Top 100 Employers of Choice in 2023.

In addition to financial indicators, PDR made significant non-financial achievements following
the New Era. A common example is market coverage. Currently, PDR has a strong presence
on a much larger scale, spanning from the Central Coast to the Southeast and Ho Chi Minh
City. PDR's brand and influence have gained recognition through large-scale projects such
as Nhon Hoi Ecotourism Urban Area, Astral City, and Millennium. PDR has land banks and
projects ready for development in all emerging urban areas, including Da Nang, Quy Nhon,
Quang Ngai, Binh Duong, Ba Ria - Vung Tau, and Phu Quoc.

Furthermore, PDR has significantly improved its corporate governance capacity, sustainable
development standards, management and operational systems, and technological application.
The staff, particularly the core team, has also reached new heights of vision, expertise, and
experience.

With new heights and internal strengths, PDR is actively preparing detailed plans for the
next phase of development. The experience, reputation, and strength gained through many
challenges over the years will motivate PDR to continue pursuing growth in both speed and
sustainability.
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REPORT OF INDEPENDENT DIRECTORS

I. ACTIVITIES OF INDEPENDENT DIRECTORS

- In 2023, Independent Board Directors attended meetings and provided constructive feedback on the

appropriateness and caution in management and administration during the process of reorganizing the
Company.

- Providing constructive feedback and overseeing business plans and goals, as well as providing

recommendations on internal regulations and policies to safeguard PDR's collective interests.

- Supervising the recruitment activities for positions in the Executive Board.
- ldentifying areas where corporate governance (“CG”) needs improvements and presenting specific

recommendations to the Board of Directors.

- Sharing expertise with the Board of Management (“‘BOM”) to foster human resource development and

bolster corporate governance practices.

Il. ASSESSMENT OF THE BOD'S ACTIVITIES

- For the first half of the year, PDR's Board of Directors (“BOD”) comprised nine members, including

two independent directors and four non-executive directors. Since March 30, 2023, The BOD has six
members, including two independent directors and two non-executive directors. All Board members
actively engaged in strategic planning, ensuring compliance, monitoring the activities of the BOM, and
upholding the required corporate governance standards set by the law.

- The Company's Board of Directors has worked with a sense of responsibility and transparency in

governance, complying with regulations for public companies. Board meetings were promptly convened
and conducted in accordance with the prescribed procedures and internal regulations on CG. During
these meetings, Board members thoroughly discussed and reviewed meeting content, enabling them to
provide the most effective directions and solutions for the Company.

- The BOD has fully performed the representative function of the owners in supervising the Company's

operations, providing appropriate guidance and timely direction to ensure effective use of resources
to achieve the targets set by the GMS, on the basis of compliance with the provisions of law and the
Company's Charter

- Various topics such as business strategy, financial strategy, corporate culture, and management system

development were regularly discussed between the BOD and the BOM.

- When considering new project investments, the BOD and BOM engaged in detailed study, debate, and

critical evaluation, with the participation of independent experts.

- Board Directors engaged in the financial restructuring, providing an appropriate strategy for the Company

to overcome the financial crises of 2023.

- The BOD and BOM worked collaboratively to effectively handle crises.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

1. Assessment of the BOD’s supervision of the CEO and other BOM members
a. In general, the BOD has done a good job of supervising the BOM, ensuring that the Company's activities

are strictly controlled to stay on the right track and to make timely adjustments as needed. As a result,
Phat Dat is in Top 10 listed company with best CG.

b. The BOD regularly supervised and oriented the CEO and the BOM'’s management roles, ensuring compliance

with decentralization regulations, policies and plans set forth by the BOD, as well as legal provisions.

c. Some scheduled and non-scheduled meetings of the BOM often involved the participation of non-

executive Board members. BOD members analyzed, challenged, and advised the BOM'’s decisions in
order to arrive at the best solutions for the Company’s interests. As a result, the BOD was well informed
about the Company's operational situation and real-time requirements.

d. The BOD members proactively acknowledged their roles and responsibilities to assist the BOM, as they

held numerous experience-sharing and training sessions on corporate governance and management for
the BOM and middle managers.

2. Overall assessment of the BOD's activities

a. The BOD's work in 2023 was carried out in accordance with the BOD's operation plan, the GMS's

Resolution as well as the Company's Charter and internal CG regulations.

b. All BOD members maintained a high level of responsibility and professionalism and were well aware of

their roles in protecting the Company's interests.

c. To challenge and provide technical support for CG, the BOD has proactively sought consultations from

external consultants.

d. Through consulting and training sessions for the BOM, the BOD members proposed and advised the

BOM on improving CG, organizational restructuring, and management policies and solutions to handle
risks arising in the Company's operations.

e. The BOD has directed numerous effective and timely solutions to assist the BOM in overcoming

operational challenges and performed well its supervision and monitoring roles to ensure the Company's
absolute legal compliance.

f. The BOD took a professional, proactive, and highly committed approach to risk management and

effectively regulated short-term and long-term goals.

I1ll. RECOMMENDATIONS TO THE BOARD OF DIRECTORS

a. To increase the number of independent directors in order to ensure diversity and constructive criticism

for the BOD and the BOM.

b. To improve the risk management capacity of all BOD and BOM members.

c. Board members should participate more thoroughly in controlling legal compliance in operating activities

to support risk prevention.
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REPORT OF THE AUDIT COMMITTEE

I. THE AUDIT COMMITTEE’'S MEMBERSHIP AND STRUCTURE

The AC of PDR includes three members appointed by the BOD.

Tir ngay 01/01/2023 dén ngay 30/06/2023, cac thanh vién ctia UBKT bao gém:

From January 1, 2023, to June 30, 2023, members of the AC were:

- Mr. Tran Trong Gia Vinh - Independent Director, as Chairman of the AC.

- Ms. Tran Thi Huong - Non-executive Director, as member of the AC.

- Mr. Le Quang Phuc - Non-executive Director, as member of the AC.

From June 30, 2023, members of the AC include:

- Mr. Duong Hao Ton - Independent Director, as Chairman of the AC.

- Mr. Le Quang Phuc - Non-executive Director, as member of the AC.

- Mr. Tran Trong Gia Vinh - Independent Director, as member of the AC.

Il. THE AUDIT COMMITTEE’S ACTIVITIES

During the year, the Audit Committee held nine meetings
with the full attendance of all three members. The meeting
attendees discussed and voted unanimously on all the issues in
those meeting, specifically as follows:

1. Approving the Internal Audit Unit's operational report
in 2022; Reviewing staffing and operating budget of the
Internal Audit Unit and the 2023 Internal Audit plan;
Reviewing the draft amendment to the Internal Audit
Regulations;

2. Approving the report on the Audit Committee’s operation
in 2022 and the Audit Committee’s recommendations to
the BOD; Approving the AC’s recommendation to the BOD
on the selection of Ernst & Young Vietnam to audit the
Company's 2023 financial statements;

3. The Audit Committee and the Company's CEO agreed to: (i)
Proposal to develop Subsidiary Management Regulations;
(ii) Proposal to develop a remuneration mechanism
for PDR's capital representatives at subsidiaries, legal
representatives, members of the Board of Directors/
Members’ Council of subsidiaries; (iii) Request the Chief of
the BOD Office to coordinate with relevant Departments/
Divisions to adjust the procurement/contracting processes,
transaction reviewing procedures, information disclosure,
etc. in accordance with the Board of Directors' decisions
on transactions between the Company and related parties
in 2023;

4. Reviewing and evaluating internal audit’s findings and
recommendations:

- For PDR:

e To Efficiency, safety, and data risk management of ERP
systems (SAP, DMS);

e 2022 financial statements;
e Compliance with labor laws from 2022 to May 2023;

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

The implementation of corrections/improvements of each
unit according to the recommendations/suggestions of the
internal audit in 2022.

For Subsidiaries:

Phat Dat Real Estate Business and Services Corporation:
2022 financial statements; Procurement, bidding, contract
preparation, acceptance and payment activities form 2022
to March 2023;

Saigon - KL: Implementing remediation according to
internal audit recommendations in 2021 & 2022; Issues
that need to be supplemented and completed in the
records of the General Meeting of Shareholders and the
Board of Directors; The exercise of rights and obligations
of the authorized representative to manage Phat Dat
Corporation's capital contribution at Saigon - KL;

Coinin Technical Infrastructure Construction Ltd.: 2022
financial statements; Implementation of remediation
according to recommendations of Internal Audit Unit in
2022; Compliance with labor laws from 2022 to May
2023;

Phat Dat Industrial Park Investment JSC: 2022 financial
statements; Implementation of remediation according
to recommendations of Internal Audit Unit in 2022;
Compliance with labor laws from 2022 to May 2023;

Binh Duong Building Real Estate Investment and
Development JSC, Ngo May Real Estate Investment JSC,
Serenity Investment JSC, Ben Thanh - Long Hai JSC:
2022 financial statements; The correction follows the
recommendations of the Internal Audit Unit in 2022 on
the management of documents and records related to
company legal issues.

. Approving the handing-over work of the Audit Committee

for the 2021 - 2023 term to the Chairman of the Audit
Committee for the new term (2023 - 2028); Approving
the content of the handover minutes of the Deputy Head
of the Internal Audit Committee in charge of the Internal
Audit Unit;

6. Recommending the Board Chairman of the Company to approve non-scheduled audit activities at subsidiaries.

7. Adjusting the 2023 Internal Audit plan; Reviewing staffing and operating budget of the Internal Audit Unit in 2024; Making
internal audit plan for 2024.

Furthermore, the Audit Committee members attended all BOD meetings and promptly reported on the Audit Committee’s
activities, issues detected and recommendations.

The Audit Committee directed and supervised the Internal Audit Unit in carrying out internal audit activities in accordance with
legal provisions as well as the Company’s internal audit regulations, procedures and methodology, including the assessment of the
adequacy and effectiveness of the Company's internal control system, etc.

The Audit Committee also:

a) Regularly updated legal regulations related to the Company's operations and monitored the compliance with relevant laws,
State agency requirements, and the Company’s internal regulations.

b) Examined the Company's internal control and risk management system.

c) Reviewed transactions and contracts between the Company and related parties that required approval from the BOD or the
General Meeting of Shareholders (“GMS”).

d) Oversaw the integrity of the Company's financial statements and made disclosures about the Company's financial results.

e) Monitored and evaluated the independence and objectivity of the independent audit firm, as well as the effectiveness of the
audit process.

lll. THE AUDIT COMMITTEE’'S RECOMMENDATIONS

1. The AC's recommendations to the BOD: 2. The AC's recommendations to the BOM:
Given the current context, the BOD should: = Pay more attention to enterprise risk management (setting up,
= Ensure compliance with CG best practices in high-risk aspects implementing, monitoring and evaluating risk management
(information disclosure, transactions with related parties, processes).
management of representatives according to authorization « Strengthen/consolidate internal control activities; arrange
in other organizations, and interests of stakeholders). sufficient personnel for the Internal Control Department
= Supplement more resources for the IAU (second layer of defense) to improve and enhance the

efficiency of the Company’s management system, software

= Raiseawarenessof responsibility of the BOM and management : !
solutions for CG, and risk management processes.

at all levels on CG/risk management/internal audit.
= Closely monitor the activities of the BOM

= Direct the BOM to build and complete the risk management
and internal control systems.

IV. THE AUDIT COMMITTEE’S OPERATIONAL FOCUS IN 2024

1. To make timely recommendations to the BOD on: 5. To direct and supervise the IAU in planning and implementing
- Selecting independent audit firm for the fiscal year 2024. internal audit activities, with a focus on aspects that are
potentially risky or ineffective at the Company and its

- Issues relating to non-compliance, inefficiencies and risks

2. To review financial statements for 2023, QI, Qll and Qlll of
2024, including the disclosures in the 2023 annual report,
before submitting them to the BOD for approval.

subsidiaries.
6. To provide sufficient staff for the IAU in accordance with the
approved personnel plan.

7.To carry out other obligations in accordance with the laws, as

3.To review contracts and transactions with related parties well as the Company's Charter and internal regulations.

under the authority of the GMS/BOD.

4. To continue monitoring the implementation of the AC/IAU’s
recommendations by the BOM.
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OUTSTANDING ACHIEVEMENTS IN
CORPORATE GOVERNANCE IN 2023

The extremely tense market situation over the year has required PDR to significantly
improve its corporate governance capabilities. This is regarded as one of the
prerequisites for not only ensuring survival, but also laying a new foundation for future
development opportunities.

To meet the above requirement, the BOD has made every efforts to strengthen its
leadership role, actively expand the scope of operations, and provide close support to
the BOM as the context evolves.

On the other hand, despite having to respond to constant pressures, PDR worked hard
to maintain corporate culture and promote business ethics, aiming for transparency and
professionalism even in difficult situations.

With such awareness and efforts, PDR's corporate governance capacity produced
numerous outstanding results over the past year.
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PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

l. IN-DEPTH PROFESSIONALIZATION OF CORPORATE GOVERNANCE

1. Enhancing the BOD'’s leadership

During the year, PDR maintained a smooth transition between the old and new term boards of directors. The BOD is
determined to closely monitor market movements and the Company's operational situations in order to make timely and
effective decisions in the face of any unexpected changes.

In 2023, the BOD held 34 meetings and issued 55 resolutions, ensuring timely capture of significant developments in
the Company's operations in response to market movements, resulting in the selection of optimal solutions to deal with
enormous pressures in the business environment. As a result, PDR chose the best solutions to respond to enormous
pressures from the business environment.

2. Ensuring transparency and compliance

PDR strictly adhered to regulations regarding related-party transactions and fully discloses information on related-party
transactions.

Transparency and compliance help minimize the risk of conflicts of interest, safeguarding the principle of fairness for
shareholders and investors.

3. Improving the BOD’s flexibility while maintaining independence and transparency

In the new term 2023-2028, PDR's BOD will continue to promote the diversity of professional capabilities to ensure
critical discussions and multidimensional analyses, particularly with the participation of entirely new members. The above
diversity improves the process of strategic orientation, consideration, and decision-making for business operations,
making it more realistic and effective.

PDR maintained a reasonable BOD structure, with a majority of non-executive and independent directors, which ensures
transparency, objectivity, and constructive criticism.
4. Maintaining quality information disclosure
e The Company continued to issue quarterly IR newsletters through its official website.
e The quality of information and presentation of the annual report was also enhanced to ensure stakeholders have
access to accurate and comprehensive information amid chaotic information situations.
e  The company consistently complied strictly with legal regulations and best practices regarding the timing of disclosures
to shareholders, minutes of the General Meeting of Shareholders, and important resolutions of the Board of Directors.

e The company continued to promote fulfilling its disclosure obligations beyond compliance. Accordingly, it promptly
provides information on bonds amidst a volatile corporate bond market, especially in the construction and real estate
sectors. Additionally, for the two share issuances, one via private placement and one via public offering, the Company
has always disclosed complete, detailed, and transparent information to investors.

e All documents have been published in bilingual Vietnamese-English to ensure upholding the rights of foreign
shareholders to access information.
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5. Protection of minority shareholders' rights

PDR ensures there is no discrimination or unequal treatment in information dissemination. Minority shareholders, individual
shareholders, always receive information and responses similar to major or institutional shareholders.

Regular updates of information have been provided directly to all shareholders via email.

6. Increasing effectiveness of the Audit Committee

PDR's Audit Committee is increasingly demonstrating its critical role and professionalism. The Audit Committee, in collaboration
with its task force within the Internal Audit Unit, has carried out extremely effective activities. As a result, PDR has improved its
ability to monitor operations, control business situations, manage crises, and optimize risk management, restoring balance and
moving toward recovery following market turmoil.

7. Maintaining current knowledge of corporate governance practices

Based on PDR's practical requirements, the Board of Directors continued to acquire and update new corporate governance
knowledge, resulting in visible outcomes through the application of corporate governance standards/guidelines such as
SSC's Vietnam Corporate Governance Code of Best Practices (for governance principles), ASEAN Governance Scorecard (for
governance practices), and GRI Universal Standard 2023 (for sustainable development).

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Il. RISK MANAGEMENT SYSTEM IMPROVEMENT

1. Re-evaluating the suitability of the risk management system and process as the market context and
objective conditions changed. As a result, adding stages and methods to make risk management more
effective in practice.

2. Requiring stricter implementation of risk management processes through the Audit Committee’s direction
and supervision, as well as the Internal Audit Unit’s internal audit activities.

3. Applying a consistent risk management system from PDR to Phat Dat Group subsidiaries in order to
ensure consistency and optimization.

I1l. MAINTAINING BUSINESS CULTURE AND BUSINESS ETHICS IN THE
FACE OF MAJOR CHALLENGES

1. Setting strict standards for maintaining credibility and responsibility against fierce challenges from the
market. Maintaining commitments to partners and customers by any means necessary, even when
financial policies are extremely tightened.

2. Requiring absolute adherence to the law and business ethics in all activities, even in difficult circumstances.

3. Striving to create a secure and stable working environment for employees in the midst of the general
market's layoff trend.
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CORPORATE GOVERNANCE REPORT

ACTIVITIES OF THE GENERAL MEETING OF SHAREHOLDERS THE BOD'S SUPERVISION OF THE BOM'S ACTIVITIES

The General Meeting of Shareholders had an annual meeting on June 30, 2023 and issued three resolutions.
The BOD closely followed the Company’s operations and the management of the BOM. Such supervision is
demonstrated as follows:

No.  Resolution/Decision No. Date Content = Requiring strict compliance with current legal provisions related to corporate governance to ensure the
01 01/DHDCDH-NQ.2023 June 30, 2023 Resolution of the 2023 Annual General Meeting of Company'’s safe, smooth and lawful operations.

Shareholders = Ensuring full and timely disclosure of business operations to shareholders, state agencies and stakeholders on

the basis of transparency, accuracy, and timeliness.

02 02/DHDCD-NQ.2023 June 30, 2023 Resolution of the 2023 Annual General Meeting of

Shareholders = Considering and approving the 2023 business plan.

. . = Monitoring and evaluating the implementation of the 2023 business plan on a regular basis.

03 03/DHDCD-NQ.2023 June 30, 2023 Resolution of the 2023 Annual General Meeting of

Shareholders = Strengthening supervision of risk management and general compliance in the Company, subsidiaries,

and affiliates.
= Supervising the payment of stock dividends to shareholders.

= Collecting shareholders' opinions through writing.

= Preparing the organization of the Annual General Meeting of Shareholders 2024.

BOARD MEETINGS AND MEMBERS' PARTICIPATION

No. Board of Director’ member Number of meetings Attendance rate Reasons for absence
attended by Board of
Directors
01 Mr. Nguyen Van Dat 34/34 100%
02 Ms. Tran Thi Huong 17/34 50% Dismissal on June 30, 2023
03 Mr. Nguyen Tan Danh 26/34 76.5% Business trips
04 Mr. Le Quang Phuc 34/34 100%
05 Mr. Doan Viet Dai Tu 17/34 50% Dismissal on June 30, 2023
06  Mr. Khuong Van Muoi 16/34 47.05% i‘l‘:s';ezsn tJrLTeasb(;f’;g;gd Dis-
07 Mr. Tran Trong Gia Vinh 34/34 100%
He resigned and confirmed not
T D LbTaBL e e ey 2022 nd wes dimsed on
June 30, 2023.
09 Mr. Bui Quang Anh Vu 34/34 100%
10 Mr. Duong Hao Ton 16/34 47.05% Appointment on June 30, 2023
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THE AUDIT COMMITTEE'S ACTIVITIES

AUDIT COMMITTEE MEETINGS AND MEMBER PARTICIPATION

No. Members of Audit Committee Number of meetings  Attendance rate Voting rate Reasons for absence
attended
1 Mr. Tran Trong Gia Vinh 09/09 100% 100%
Dismissal on June
H o, O,
2 Ms. Tran Thi Huong 05/09 55.56% 100% 30, 2023
3 Mr. Le Quang Phuc 09/09 100% 100%
4 Mr. Duong Hao Ton 05/09 55.56% 100% Appointed on June

30, 2023

= Carrying out independent and objective inspections on:
integrity of financial reports; compliance with legal regulations;

effectiveness of the Company's policies, regulations, and
procedures; implementation of strategic goals, operational
goals, business plans, and business results.

= Recommending measures to correct errors and improve

internal control and corporate governance, enhancing the
effectiveness of risk prevention, detection, and handling.

SCOPE OF WORK AND KEY RESULTS OF THE AUDIT COMMITTEE:

Performing other tasks according to the Audit Committee
Operational Regulations to contribute to improving the
Company's business efficiency.

THE AUDIT COMMITTEE'S OVERSIGHT OF THE BOD, BOM, AND SHAREHOLDERS
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Inspecting units, departments, and affiliates for compliance
with current laws, the Company's Charter, and the
Corporate Governance Regulations, including but not
limited to tax obligations, mandatory insurance, and other
financial obligations.

Reviewing and assessing the Company's and subsidiaries'
financial statements.

Inspecting subsidiaries' compliance with CG regulations in

accordance with current laws and the subsidiaries' charters.

Monitoring the integrity of the Company's financial reports
and official announcements related to the Company's
financial results.

Reviewing transactions with related persons under

the approval authority of the BOD or GMS; making
recommendations on transactions that require approval
from the BOD or GMS.

Inspecting units, departments, and affiliates for compliance
with the Company's policies, regulations, and procedures;
evaluating the suitability and effectiveness of the
Company's internal control system in preventing, detecting,
and handling risks.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

Following and evaluating the independence of auditors and
the effectiveness of the audit process; communicating with
the Company's and subsidiaries' independent auditors to
clarify arising issues and/or risks identified during the semi-
annual and annual independent audits in order to propose
risk management solutions.

Assessing the achievement of the Company's business
targets.

Recommendations on measures: correct errors; improve the
internal control system; improve corporate governance.

Monitoring and evaluating the results of units, departments,
affiliates, and subsidiaries implementing post-audit
recommendations.

Reporting to the Board of Directors on the Internal Audit
Unit's activities, issues, and recommendations.

COORDINATION BETWEEN THE AUDIT COMMITTEE AND THE BOD, BOM, AND

OTHER MANAGEMENT PERSONNEL

- Strengthening the BOM's supervision of compliance with
current laws, the Company's Charter, GMS’ Resolutions,

BOD’s Decisions, and other internal regulations, processes,

and procedures.

- Inspecting and supervising the results of implementing the
BOM's objectives, plans, and tasks

OTHER ACTIVITIES OF THE AUDIT COMMITTEE:

- Carrying out internal audit work at subsidiaries.

- Conducting periodic audits in accordance with the annual

audit plan approved by the BOD, as well as irregular audits
(at the BOD's request); at the same time, coordinating with
the BOD, the BOM, and other units within the Company to
improve and enhance the Company's internal control.

Regularly inspecting and supervising the activities of units
within the Company and providing recommendations to
improve the Company's management processes and risk
management processes.
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RESOLUTIONS OF THE BOARD OF DIRECTORS

No. Resolution No. Date Content IO
rate

01 01/2023/Qb-HDbQT 03/01/2023 Approving contracts/transactions between the Company and ~ 100%
affiliated parties in 2023

02 02/2023/Qb-HDQT 03/01/2023 The change of the Authorized Representative to manage the 100%
contributed capital in a Subsidiary

03 03/2023/Qb-HDBQT 17/01/2023 The policy of pledging assets to secure obligations to third 100%
parties

04 03A/2023/Qb-HBQT  30/01/2023 Approving the reduction in charter capital of subsidiaries 100%

05 04/2023/Qb-HDbQT 31/01/2023 The promulgation of Information disclosure Regulation 100%

06 05/2023/Qb-HBQT 07/02/2023 The finalization of shareholder list for the 2023 AGM 100%

07 06/2023/Qb-HBQT 13/02/2023 Approving the acquisition of additional shares issued for 100%
existing shareholders in Phat Dat Real Estate Business and
Service JSC

08 06A/2023/QD-HPQT  19/02/2023 Approving to nominate Board of Director’ member at Phat Dat 100%
Real Estate Business and Service JSC

09 07/2023/Qb-HDbQT 20/02/2023 The cancelation of the final registration date and 100%
postponement of the 2023 AGM

10 08/2023/Qb-HBQT 21/02/2023 The change of the Authorized Representative to manage the 100%
contributed capital in an Affiliate

11 09/2023/Qb-HBQT 27/02/2023 Approving the acquisition of additional shares issued for 100%
existing shareholders in Bac Cuong Investment Corporation.

12 10/2023/Qb-HDQT 06/03/2023 Approving transactions between the Company and affiliated 100%
parties in 2023

13 11/2023/Qb-HDQT 16/03/2023 Approving the use of Subsidiary’s/Affiliate’s assets as collateral 100%
to secure obligations to third parties

14 12/2023/Qb-HDQT 29/03/2023 Approving the acquisition of shares of founding members at 100%
Subsidiary

15 13/2023/Qb-HDQT 30/03/2023 Approving transactions with affiliated parties 100%

16 14/2023/Qb-HDQT 07/04/2023 Approving credit/loan/guarantee and the use of assets as 100%
collaterals at Joint Stock Commercial Bank for Foreign Trade of
Vietnam - Tan Dinh Branch

17 15/2023/Qb-HDQT 20/04/2023 The promulgation of the Internal audit Regulations 100%

18 16/2023/Qb-HBQT 25/04/2023 Approving the mortgaging of the Company's shares in the 100%
Subsidiary to secure debt repayment obligation to a third party

19 17/2023/Qb-HDQT 26/04/2023 Regarding the time for convening the 2023 AGM 100%

20 18/2023/Qb-HDQT 27/04/2023 The finalization of the list of shareholders for collecting 100%
written opinions

21 19/2023/Qb-HDQT 28/04/2023 The termination of a Executive Vice President 100%

22 20/2023/Qb-HDbQT 09/05/2023 Convening the 2023 AGM 100%

23 21/2023/Qb-HDBQT 29/05/2023 The cancelation of the shareholder list and the collection of 100%
written opinions

24 22/2023/Qb-HDbQT 02/06/2023 The organization of the 2023 AGM 100%

25 23/2023/HDQT-QDb 30/06/2023 Election of the Board Chairman 100%

26 24/2023/HDQT-Qb 30/06/2023 Election of the Vice Chairman 100%

27 25/2023/ HBQT-Qb 30/06/2023 Dismissal of the current Chairman and members of the AC 100%

28 26/2023/ HDQT-Qb 30/06/2023 Appointment of the new Chairman and members of the AC 100%

29 27/2023/ HBQT-Qb 30/06/2023 Dismissal of the current Person in charge of CG 100%

30 28/2023/ HDQT-QD 30/06/2023 Appointment of the new Person in charge of CG 100%

31 29/2023/Qb-HDPQT 14/07/2023 Approving detailed information in the Share Issuance Planvia ~ 100%
private placement

32 30/2023/Qb-HDbQT 14/07/2023 Approving application documents for the private placement of 100%
shares

33 31/2023/Qb-HDQT 14/07/2023 Approving the allocation of shares to be offered to each 100%
professional securities investors in the share offering via
private placement to increase charter capital

34 32/2023/Qb-HBQT 17/07/2023 Remuneration of the Board members and the expenses for 100%
Committees/Subcommittees appointed by the BOD in 2023

35 33/2023/Qb-HDQT 31/08/2023 Appointment to the position of Executive Vice President 100%

36 34/2023/Qb-HBQT 31/08/2023 Resignation of the current Deputy Head of the Internal Audit ~ 100%
Unit

37 35/2023/Qb-HDQT 11/09/2023 Approving the use of collateral in financial institutions in 83,33%
accordance with legal regulations to secure the borrowing/
guarantee obligations of Danh Khoi Holdings Investment JSC
and/or a third party designated by Danh Khoi

38 35A/2023/Qb-HPQT  14/09/2023 Approving the reduction of charter capital of a Subsidiary 100%

39 36/2023/Qb-HDQT 25/09/2023 Approving the registration of bond trading on the corporate 100%
bond trading platform

40 37/2023/Qb-HBQT 05/10/2023 The appointment of Deputy Head of the Internal Audit Unit 100%

41 38/2023/Qb-HDQT 30/10/2023 Approving early bond redemption and the finalization of 100%
Bondholder list

42 39/2023/Qb-HDQT 01/11/2023 Approving the timing for the private share placement 100%

43 40/2023/Qb-HbQT 01/11/2023 Approving the plan for the grassroots Trade Union to 100%
repurchase/recall shares previously issued under the Employee
Stock Ownership Program (ESOP) in 2021

44 41/2023/Qb-HDBQT 02/11/2023 Approving the putting up of property rights as collateral for 100%
Subsidiaries at MBBank

45 42/2023/Qb-HDbQT 03/11/2023 Approving the transfer of all owned shares at Phat Dat 100%
Industrial Park Investment and Development JSC

46 43/2023/Qb-HDQT 14/11/2023 Approving loans at Subsidiaries of Phat Dat Company 100%

47 44/2023/Qb-HDQT 15/11/2023 Approving the transfer price all shares owned by Phat Dat 100%
Company in Phat Dat IP

48 45/2023/Qb-HDQT 15/11/2023 Approving the increase of charter capital of a Subsidiary 100%

49 46/2023/Qb-HBQT 21/11/2023 The finalization of the list of shareholders for collecting written 100%
opinions

50  47/2023/Qb-HDQT 28/11/2023  Approving the change in charter capital of PDR 100%

51 48/2023/Qb-HDBQT 30/11/2023 Approving detailed implementation of the Share Issuance Plan  100%
via public offering to increase charter capital

52 49/2023/Qb-HDQT 30/11/2023 Approving application documents for the public placement of  100%
shares to existing shareholders to increase charter capital

53 50/2023/Qb-HDbQT 04/12/2023 Approving the proposal to invest in the construction and 100%
operation of the infrastructure project in Phat Dat - Dung
Quat Industrial Zone

54 51/2023/Qb-HDQT 04/12/2023 Approving the proposal to invest in the construction and 100%
operation of the infrastructure project in Phat Dat - Dung
Quat 2 Industrial Zone in the Dung Quat Economic Zone,
Quang Ngai province

55 52/2023/Qb-HBQT 18/12/2023 The implementation of collecting shareholder written opinions  100%

to pass the Resolution of the Extraordinary Shareholders'
Meeting in 2024
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CORPORATE GOVERNANCE TRAINING

Corporate governance training courses in which Board members, CEOs, other management personnel, and the Company
secretary participated, according to corporate governance regulations:

e Le Quang Phuc, a Board member, participated in a training course on corporate governance. In addition, he regularly attend
and engage in discussions at corporate governance programs organized by the Vietnam Institute of Directors (VIOD) and the

Association of Independent Board Members of Vietnamese Enterprises.

e Nguyen Ton Quynh VY, the person in charge of corporate governance, participated in a training course on corporate

governance organized by VIOD.

SUBSIDIARIES AND AFFILIATES

e Other members have participated in internal training courses on corporate governance organized by the Company.

e Each individual improves their knowledge of corporate governance according to best practices and current legal regulations.

No Name of the organzation Primary business ERC No. Legal Representative Head office chger epiiEl ?wnershlp BRI [ e
(VND) (%) PDR
SUBSIDIARIES
1 DK Phu Quoc Corporation Construction of houses of all kinds, specialized 1701522101 Duong Le Vu Thanh No. 229, 30/4 Street, Quarter 1, Duong Dong 710,000,000,000 99.00%
construction, contruction of public works, real estate Ward, Phu Quoc City, Kien Giang Province
trading and brokerage
2 Coinin Construction Investment Trading of real estate, land use rights of owners, users 0313662185 Duong Van Toan No. 271/16, An Duong Vuong Street, Ward 3, 270,000,000,000 99.90%
Infrastructure Ltd. and lessees District 5, Ho Chi Minh City
3 Ngo May Real Estate Investment JSC Trading of real estate, land use rights of owners, users 4101553978 Tran Thi Huong No. 1, Ngo May Street, Nguyen Van Cu Ward, 1,120,500,000,000 94.00%
and lessees Quy Nhon City, Binh Dinh Province
4 Ben Thanh - Long Hai Corporation Trading of real estate, land use rights of owners, users 3500783805 Ngo Thuy Van Road 44A, Phuoc Hai Town, Dat Do District, Ba  1,520,000,000,000 99.90%
and lessees Ria-Vung Tau Province
5 Bac Cuong Investment Joint Stock Trading of construction materials and other equip- 0401370311 Le Quang Phuc No. 223-225 Tran Phu Street, Phuoc Ninh 500,000,000,000 99.00%
Company ment; Trading of real estate, land use rights of own- Ward, Hai Chau District, Da Nang City
ers, users and lessees
6 Binh Duong Building Real Estate Trading of real estate, land use rights of owners, users 3702710768 Tran Thi Huong No. 352, XM2 Street, Quarter 3, Hoa Phu Ward, 2,620,000,000,000 99.50%
Investment and Development JSC and lessees Thu Dau Mot City, Binh Duong Province
7 Thien Long Building Real Estate Trading of real estate, land use rights of owners, users 3703021584 Nguyen Ngoc Huy Land lot No. 101, Map sheet No. 123, Hoa Lan 1,220,000,000,000 99.40% Indirect subsidiary
Investment and Development JSC and lessees 1 Quarter, Thuan Giao Ward, Thuan An City,
Binh Duong Province
8 Hoa Phu Building Real Estate Investment Trading of real estate, land use rights of owners, users 3703021577 Phan Huy Han Land lot No. 853, Map sheet No. 122, Hoa Lan 1,370,000,000,000 99.40% Indirect subsidiary
and Development JSC and lessees 1 Quarter, Thuan Giao Ward, Thuan An City,
Binh Duong Province
9 Serenity Investment Corporation Trading of real estate, land use rights of owners, users 3502421310 Nguyen Ngoc Huy Hai Tan Quarter, Phuoc Hai Town, Dat Do 91,160,000,000 99.34%
and lessees Commune, Ba Ria-Vung tau Province
10 Phat Dat Industrial Park Investment Joint Trading of real estate, land use rights of owners, users 0316462970 Pham Trong Hoa 9th Floor, Tower B, Viettel Building, 285 Cach 1,000,000,000,000 As of December 31,
Stock Company and lessees Mang Thang Tam Street, Ward 12, District 10, 2023, PDR no longer
HCMC holds any shares.
AFFILIATES
1 PDP Project Construction Investment Investment in construction and business of technical 0315143682 Nguyen Khac Sinh 9th Floor, Tower B, Viettel Building, 285 Cach 300,000,000,000 49.00%
Limited Company infrastructure under the build-operate-transfer (BOT) Mang Thang Tam Street, Ward 12, District 10,
contract or build-transfer (BT) contract HCMC
2 BIDICI Real Estate Investment JSC Trading of real estate, land use rights of owners, users 4101576855 Hoang Vo Anh Khoa  No. 1, Ngo May Street, Nguyen Van Cu Ward, 2,280,000,000,000 49.00%
and lessees Quy Nhon City, Binh Dinh Province
3 Commonwealth Properties Real Estate Trading of real estate, land use rights of owners, users 0316916261 Dang Thuy Duong 10th Floor, Tower B, Viettel Building, 285 Cach 318,000,000,000 27.00%
Corporation and lessees Mang Thang Tam Street, Ward 12, District 10,
HCMC
4 Sai Gon - KL Real Estate Corporation Trading of real estate, land use rights of owners, users 3700902915 Le Quang Phuc Land lot No. 1186 - 1187, Map sheet No. 6-2 1,926,000,000,000 0.00% As of December 31,

and lessees

(D2), Binh Duc Quarter, Binh Hoa Ward, Thuan
An City, Binh Duong Province

2023, PDR no longer
holds any shares.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT
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CHANGES IN CHARTER CAPITAL

SHAREHOLDER STRUCTURE

VND
No. Year Initial charter capital Increase in charter = Cumulated charter  Form of capital increase
capital capital
1 2010 1,302,000,000,000 Official listing
2 2015 1,302,000,000,000 65,099,710,000 1,367,099,710,000 Share dividend at 5%/share capital
3 2015 1,367,099,710,000 651,000,000,000 2,018,099,710,000 Share issuance at ratio 02:01, issuing price
10,000 VND/share

4 2017 2,018,099,710,000 201,809,520,000 2,219,909,230,000 Share dividend at 05:01 payout ratio
5 2018 2,219,909,230,000 443,980,840,000 2,663,890,070,000 Share dividend at 05:01 payout ratio
6 2019 2,663,890,070,000 612,689,650,000 3,276,579,720,000 Share dividend at 100:23 payout ratio
7 2019 3,276,579,720,000 - 3,276,579,720,000 Cash dividend at 12%/Share
8 2020 3,276,579,720,000 425,949,150,000 3,702,528,870,000 Share dividend at 100:13 payout ratio
9 2020 3,702,528,870,000 259,170,100,000 3,961,698,970,000 Share dividend at 100:07 payout ratio
10 2021 3,961,698,970,000 396,163,440,000 4,357,862,410,000 Share dividend at 10:01 payout ratio
11 2021 4,357,862,410,000 509,856,750,000 4,867,719,160,000 Share dividend at 1,000:17 payout ratio
12 2021 4,867,719,160,000 60,000,000,000 4,927,719,160,000 ESOP
13 2022 4,927,719,160,000 1,788,743,030,000 6,716,462,190,000 Share dividend at 1,000:363 payout ratio
14 2023 6,716,462,190,000 671,646,210,000 7,388,108,400,000 Share issuance at VND10,000 per share

7,388,108,400,000 o

6,716,462,190,000 ®
Cumulative charter capital
VN.D
4,927,719,160,000
4,867,719,160,&0/‘
4,357,862,410,000 ¢
3,961,698,970,000 ./

3,702,528,870,000 o

3,276,579,720,000
3,276,579,720,000 ®

2,663,890,070,000 /

®
2,018,099,710,000 ¢—

1,367,099,710,000

2,219,909,230,000 /

2015 2017

2018 2019 2019 2020 2020
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2021 2021 2021 2022 2023

Type Percentage Number of shares Number of sharehodlers

1. DOMESTIC 92.97% 686,897,045 29,236

a. Individual 82.17% 607,065,828 29,161

b. Organization 10.81% 79,831,217 75

2. FOREIGN 7.03% 51,913,795 298

a. Individual 0.18% 1,305,270 256

b. Organization 6.85% 50,608,525 42

Total 100.00% 738,810,840 29,534
51,913,795 208

Number of shares

Il Domestic Foreign

686,897,045

Number of sharehodlers

I Domestic

Foreign

CLASSIFICATION OF SHAREHOLDER ATTENDING THE ANNUAL GENERAL MEETING

Ranges of shares Shareholder Share

Category From To Number of (%) Number of (%)
shareholders shares

1 >0 100 3,538 12.0 217,902 0.0

2 >100 1,000 9,969 33.8 5,669,584 0.8

3 >1,000 5,000 9,275 314 25,058,073 34

4 >5,000 10,000 2,988 10.1 23,163,640 3.1

5 >10,000 50,000 3,036 10.3 65,672,352 8.9

6 >50,000 100,000 406 1.4 29,531,592 4.0

7 >100,000 500,000 262 0.9 50,455,985 6.8

8 >500,000 60 0.2 539,041,712 73.0

Total 29,534 100.00% 738,810,840 100.00

Domestic shareholders 29,236 686,897,045 92.97%

Individual 29,161 607,065,828 82.17%

Organization 75 79,831,217 10.81%

Foreign shareholders 298 51,913,795 7.03%

Individual 256 1,305,270 0.18%

Organization 42 50,608,525 6.85%
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TRANSACTIONS BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS
OR BETWEEN THE COMPANY AND ITS MAJOR SHAREHOLDERS,
INTERNAL PERSONS AND AFFILIATED PERSONS

No Name of Relationship Owner’s Address Transaction Resolution/ Content, quantity,
organization/ with the Certificate No., time Decision total transaction
individual Company date & place of No. value

issue approved
by the
GMS/BOD
(specify
issuing
date, if any)

01 Phat Dat Subsidiary 0316463970 9th Floor, 31/03/2023 10/2023/ The appendix
Industrial Park Tower B, Qb-HDQT  of the loan
Investment JSC Viettel Building, agreement worth

285 Cach Mang VND 636 billion
Thang Tam

Street, Ward

12, District 10,

HCMC.

02 Phat Dat Subsidiary 0316463970 9th Floor, 03/02/2023 Refund part
Industrial Park Tower B, Viettel of the capital
Investment JSC Building, 285 contribution to

Cach Mang the Company in
Thang Tam the amount of
Street, Ward VND 680 billion
12, District 10,

HCMC.

03  Phat Dat Subsidiary 0316463970 10th Floor, 03/04/2023 35A/2023/ Refund part
Industrial Park Tower B, Viettel HDQT-QDb  of the capital
Investment JSC Building, 285 contribution to

Cach Mang the Company in
Thang Tam the amount of
Street, Ward VND 998 billion
12, District 10,

HCMC.

04  Phat Dat Real Affiliate 0316916261 No 352, Zone 29/06/2023 Loan contract
Estate Trading 3, Hoa Phu worth VND 20
and Services Ward, Thu Dau billion
Corporation Mot City, Binh

Duong province

05  Binh Duong Subsidiary 3702710768 No 352, Zone 29/06/2023 10/2023/ Loan contract
Building 3, Hoa Phu Qb-HDPQT worth VND
Real Estate Ward, Thu Dau 218.137 billion
Investment And Mot City, Binh
Development Duong province
Joint Stock
Company

06 Bac Cuong Subsidiary 0401370311 223-225 Tran 27/02/2023 01/2023/ Loan contract
Investment Phu St., Phuoc Qb-HDQT  worth VND
Corporation Ninh Ward, Hai 177.484 billion

Chau District,
Da Nang City

No Name of Relationship Owner’s Address Transaction Resolution/ Content, quantity,
organization/ with the Certificate No., time Decision total transaction
individual Company date & place of No. value

issue approved
by the
GMS/BOD
(specify
issuing
date, if any)

07 Management Affiliated 0304967575 Capital Tower,  01/01/2023 01/2022/ Appendix of a
Consulting company 9th Floor, No. Qb-HDQT  service contract,
Corporation of Internal 6, Nguyen Khac the total contract

person Vien, Tan Phu value arising in
Ward, District 2023 was VND
7, HCMC. 1.527 billion

08 AKYN Hotel Affiliated 0317627897 Room VP.06.46 31/03/2023 13/2023/ Loan contract
Management &  company 6th Floor, Qb-HDPQT  worth VND 410
Investment JSC The Everrich billion

Infinity, No.
290 An Duong
Vuong, Ward
04, District 5,
HCMC

09  Mr. Hoang Vo Affiliated 051084015952 Apartment Minutes of

Anh Khoa person A14.08 Block agreement
2, Tecco Green on capital
Nest Apartment contribution
287 Phan Van worth VND 1.5
Hon, Tan Thoi billion
Nhat Ward,
District 12,
HCMC.
10  Mr. Nguyen Huy  Affiliated 211211485 Group 4, Tran 23/02/2023 Minutes of
Le person Phu Ward, agreement
Quang Ngai on capital
City, Quang contribution
Ngai province worth VND 1.5
billion

11 Mr. Nguyen Huy  Affiliated 211211485 Group 4, Tran 30/03/2023  12/2023/ Share transfer
Le person Phu Ward, Qb-HDQT  contract worth

Quang Ngai VND 318 billion
City, Quang

Ngai province

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT
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No Name of Relationship Owner’s Address Transaction Resolution/ Content, quantity,
organization/ with the Certificate No., time Decision total transaction
individual Company date & place of No. value

issue approved
by the
GMS/BOD
(specify
issuing
date, if any)

12 Mr. Pham Ngoc Affiliated 023308947 L.16, Lot F, 31/03/2023 12/2023/ Share transfer
Dung person Bau Cat 2 QDb-HDQT  contract worth

Apartment VND 318 billion
Ward 10, Tan

Binh District,

Ho Chi Minh

City

13  Mr. Hoang Vo Affiliated 051084015952  Apartment 19/05/2023 Minutes of

Anh Khoa person A14.08 Block agreement on
2, Tecco Green consultant service
Nest Apartment worth VND
287 Phan Van 1,277,429,400
Hon, Tan Thoi
Nhat Ward,
District 12,
HCMC.
14  Mr. Hoang Vo Affiliated 051084015952  Apartment 05/06/2023 Loan contract
Anh Khoa person A14.08 Block worth VND 900
2, Tecco Green billion
Nest Apartment
287 Phan Van
Hon, Tan Thoi
Nhat Ward,
District 12,
HCMC.

15 Commonwealth  Affiliate 0316916261 10th Floor, 03/07/2023 Appendix to a
Properties Real Tower B, Viettel Loan Agreement
Estate Building, 285 not exceeding
Corporation Cach Mang VND 70 billion

Thang Tam
Street, Ward
12, District 10,
HCMC.

16  Bac Cuong Subsidiary 0401370311 223-225 Tran 03/07/2023 10/2023/ Investment and
Investment Phu St., Phuoc Qb-HDPQT  construction
Corporation Ninh Ward, Hai management

Chau District, service contract
Da Nang City worth VND
105,225,956

17 Ngo May Subsidiary 4101553978 No. 1 Ngo May 01/2022/ Investment and
Real Estate Street, Nguyen QDb-HDQT  construction
Investment JAC Van Cu Ward, management

Quy Nhon service contract,
City, Binh Dinh total contract
Province value arising in

2023 was VND
665,992,342

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

No Name of Relationship Owner’s Address Transaction Resolution/ Content, quantity,
organization/ with the Certificate No., time Decision total transaction
individual Company date & place of No. value

issue approved
by the
GMS/BOD
(specify
issuing
date, if any)

18  Serenity Subsidiary 3502421310 Hai Tan Appendix 01/2022/ Investment and
Investment Quarter, Phuoc to a Loan QD-HDQT  construction
Corporation Hai Towwn, Dat Agreement management

Do Commune, not exceeding service contract,

Ba Ria-Vung VND 70 total contract

Tau Province billion value arising in
2023 was VND
431,506,857

19  Coinin Subsidiary 0313662185 10th Floor, 01/2022/ Investment and
Construction Tower B, Viettel Qb-HDQT  construction
Investment Building, 285 management
Infrastructure Cach Mang service contract,
Ltd. Thang Tam total contract

Street, Ward value arising in
12, District 10, 2023 was VND
HCMC. 23,843,600

20 Thien Long Subsidiary 3703021584 Land lot No. 03/01/2022 01/2022/ Investment and
Building 101, Map sheet QD-HDQT  construction
Real Estate No. 123, Hoa management
Investment and Lan 1 Quarter, service contract,
Development Thuan Giao total contract
JSC Ward, Thuan value arising in

An City, Binh 2023 was VND
Duong Province 1,621,834,480

21  Thien Long Subsidiary 3703021584 Land lot No. 16/11/2023 Loan agreements
Building 101, Map sheet worth VND 172
Real Estate No. 123, Hoa billion and VND
Investment and Lan 1 Quarter, 898,397,584,236
Development Thuan Giao
JSC Ward, Thuan

An City, Binh
Duong Province

22 Hoa Phu Building Subsidiary 3703021577 Land lot No. 16/11/2023 Loan agreements
Real Estate 853, Map sheet worth VND 248
Investment and No. 122, Hoa billion and VND
Development Lan 1 Quarter, 909,333,771,242
JSC Thuan Giao

Ward, Thuan
An City, Binh

Duong Province
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No Name of Relationship Owner’s Address Transaction Resolution/ Content, quantity,
organization/ with the Certificate No., time Decision total transaction
individual Company date & place of No. value

issue approved
by the
GMS/BOD
(specify
issuing
date, if any)

23  Phat Dat Affiliated 0317048522 No. 70, Pham 16/11/2023 42/2023/ Share transfer
Holdings Ltd. company Ngoc Thach HDPQT-Qb  agreement worth

Street, District VND 1.413 trillion
3, HCMC.

24 Mr. Hoang Vo Affiliated 051084015952 Apartment 01/08/2023 Appendix to a

Anh Khoa person A14.08 Block Loan agreement
2, Tecco Green not exceeding
Nest Apartment VND 1.6 trillion
287 Phan Van
Hon, Tan Thoi
Nhat Ward,
District 12,
HCMC.

25  Resort A Joint Affiliated 3500773187 No. 08, Ton 23/08/2023- 10/2023/ Transaction for

Stock Company  company Duc Thang 21/12/2023 Qb-HDQT purchasing goods
Street, Con and services
Dao Town, Con worth VND
Dao District, 5,373,233,582.
Ba Ria-Vung
Tau Province,
Vietnam

26  Binh Duong Subsidiary 3702710768 No 352, XM2 16/11/2023 45/2023/ Capital
Building Street, Zone HDQT-QD  contribution
Real Estate 3, Hoa Phu transaction of
Investment and Ward, Thu Dau VND 1,601.95
Development Mot City, Binh billion

JSC

Duong province

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

TRANSACTIONS BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS OR
BETWEEN THE COMPANY AND ITS MAJOR SHAREHOLDERS, INTERNAL PERSONS
AND AFFILIATED PERSONS

Note: NSH* No.: ID card No./ Passport No. (as for individuals) or Business Registration Certificate No., License on operations or
equivalent legal documents (as for organizations).

TRANSACTIONS BETWEEN INTERNAL PERSONS OF THE COMPANY, AFFILIATED
PERSONS OF INTERNAL PERSONS AND THE COMPANY’S SUBSIDIARIES IN WHICH
THE COMPANY HOLDS CONTROLLING AUTHORITY

None
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TRANSACTIONS BETWEEN THE COMPANY AND OTHER PARTIES

Transactions between the Company and other companies
where Board of Director’ member, the CEO, and other man-
agers have held positions as founding members, Board of
Director’ members, or CEO within the last three (03) years
(calculated at the time of reporting):

On December 14, 2022, the Company signed the
Appendix to renew the service contract with BDSC
Management Consulting JSC affiliated with Mr. Le Quang
Phuc - Non-executive Director.

On February 27, 2023, the Company signed a loan
contract with Bac Cuong Investment Corporation affiliated
with Mr. Le Quang Phuc - Non-executive Director.

On March 31+, 2023, the Company signed a loan agreement
with Phat Dat Industrial Park Investment and Development
JSC affiliated with Ms. Tran Thi Huong -

Non-executive Vice Chairwoman.

On June 29, 2023, the Company signed a loan agreement
with Binh Duong Building Real Estate Investment and
Development Joint Stock Company affiliated with Ms. Tran
Thi Huong - Non-executive Vice Chairwoman.

On July 034, 2023, the Company signed a service contract
with Bac Cuong Investment Corporation affiliated with Mr.
Le Quang Phuc - Non-executive Director.

- On November 16%, 2023, the Company signed a share
transfer contract with Phat Dat Holdings company limited
affiliated with Mr. Nguyen Van Dat - Chairman of the Board
of Directors.

Transactions between the Company and other companies
where affiliated persons with Board of Director’ member,
the CEO and other managers serve as Board of Director’
members, or CEO:

- On March 315, 2023, the Company signed a loan contract
with AKYN Hotel Management and Investment JSC (whose
Board Chairman cum CEO - Ms. Nguyen Thi Minh Thu, is
affiliated with the Company’s Board Chairman)

- From July 1%, 2023, to December 31, 2023, the Company
purchased goods and services from Resort A JSC (a
company with a Related Person of the Board Chairman
being Ms. Nguyen Thi Minh Thu, who serves as both the
Chairman of the Board and the CEQ).

OTHER TRANSACTIONS OF THE COMPANY (IF ANY) THAT MAY BRING MATERIAL
OR NON-MATERIAL BENEFITS FOR BOARD OF DIRECTOR’ MEMBER, THE CEO
AND OTHER MANAGERS

None.
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SHARE TRANSACTIONS OF INTERNAL PERSONS
AND THEIR AFFILIATED PERSONS

No. Transaction exec- Relationship Number of shares owned Number of shares owned at  Reasons for
utor with internal at the beginning of the the end of the period increasing,
persons period decreasing
(buying, selling,
converting,
rewarding, etc.)
Number of Percentage Number of Percentage
shares shares
01 Mr. Nguyen Van Board Chairman 288,499,873 42.95% 283,231,873 38.34% Forced sell
Dat at securities
companies
02 Ms. Tran Thi Non- 2,662,494 0.4% 1,045,583 0.14%  Selling shares
Huong executive Vice to restructure
Chairwoman investment
portfolio
03 Mr. Bui Quang Anh  Executive 21,221,105 3.16% 1,215,523 0.16% Selling shares
Vu Director cum to restructure
CEO investment
portfolio
04 Mr. Le Quang Phuc  Non-executive 1,564,985 0.23% 2,879,985 0.39%  Buying shares
Director
05 Mr. Doan Viet Dai Non-executive 1,188,113 0.18% 1,832,913 0.25% Buying shares
Tu Director
06 Mr. Nguyen Khac Executive Vice 92,152 0.01% 52,183 0.001%  Selling shares
Sinh President to restructure
investment
portfolio
07 Mr. Truong Ngoc Executive Vice 95,001 0.013% 52,544 0.001%  Selling shares
Dung President to restructure
investment
portfolio
08 Ms. Ngo Thuy Van  Chief 647,503 0.088% 323,713 0.04%  Selling shares
Accountant to restructure
investment
portfolio
09 Grassroots Trade A political 0 0% 69,102 0.01% Repurchase/
Union of Phat Dat and social Recall ESOP
Real Estate Devel-  organization shares from
opment Corpora- of Phat Dat resigned
tion Real Estate employees
Development
Corporation

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

OTHER SIGNIFICANT ISSUES

- On February 15th, 2023, the Company owned only 27% of the total shares in Phat Dat Real Estate Business and Service JSC;
therefore, Phat Dat Real Estate Business and Service JSC is no longer a subsidiary but an affiliate of the Company.

- On April 17th, 2023, the Company no longer owns shares in Saigon - KL Real Estate Corporation; therefore, Saigon-KL is no
longer an affiliate of the Company.

- On November 17th, 2023, the Company no longer owns shares in Phat Dat Industrial Park Investment & Development JSC;
therefore, Phat Dat Industrial Park Investment & Development JSC will cease to be a subsidiary of the Company.

REMUNERATION AND OTHER BENEFITS OF MEMBERS OF THE BOD, THE BOM
AND THE AC

This content is fully reflected in the Financial Statements in this Annual Report.
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INVESTOR RELATIONS

At the end of 2023, when looking at investment trends and prospects in 2024, analysts classified PDR in a priority stock group
with the strongest growth potential among real estate stocks.

PERFORMANCE OF PDR STOCKS AND OTHER LEADING
REAL ESTATE COMPANIES IN 2023

PDR stock is also regarded as reliable, with growth rates of more than 105% by the end of 2023 compared to the start of the
year and more than 150% compared to the lowest point. Simultaneously, PDR's major projects receive critical legal approvals,
allowing them to begin construction and sales activities as soon as possible.

In particular, PDR's clean-up of bond liabilities shows its ability to cope with fluctuations and determination to maintain financial 120
health and protect the business. The financial community's trust in PDR's reputation has also increased, resulting in investors' 105%
confidence in PDR stocks. 100
87%
80
71%
60
PDR STOCK IN 2023
40 00 PDR shares outperformed other peers
¥ . within the real estate sector, notably
" 19% outstripping the VN-Index.
2 12%
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25
1100
20
15 1000
. IMPORTANT DEVELOPMENTS ON PDR STOCK PRICES IN 2023
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a o o o o o o o o o a o e In the first months of 2023, the Vietnamese stock market PDR's financial health improved significantly. A prime
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3l 02! 02! o2 02! ol 02! o2 ol o2 3l o3 year. PDR stock was no exception. quarter, PDR had brought this debt to less than VND
. , . 1,000 billion, compared to more than VND 2,500 billion
PDR VNIndex e Since the second quarter, PDR's restructuring efforts have at the beginning of the year. This is the driving force

By the end of 2023, PDR stock investment performance reached a growth rate of nearly 105%, completely surpassing the real

estate industry average and VN-Index.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

produced clear results. The transfer of some projects,
divestment from some subsidiaries, and issuance of
additional shares brought in certain cash flows. Payment
procedures and sales licenses for the office segment at
Astral City were also effectively promoted. As a result,
PDR could maintain its financial balance and continue to
ensure bond payment progress.

e Atthe AGM 2023, the BOD committed to completely
resolving bond liabilities before the end of 2023, showing
that the Company had a feasible financial solution even
when the real estate market was still very depressed. This
had a great effect on reassuring investors.

e Signs of PDR's recovery have become clear since the
third quarter. The Company achieved major milestones in
legality to advance large projects such as Thuan An, Poulo
Condor, and Bac Ha Thanh into implementation. PDR's
office building was also entering the completion stage.

pushing PDR shares to surpass the average momentum of
the VN-Index.

In the fourth quarter, PDR's recovery momentum
continued to accelerate. The Company achieved strategic
cooperation with a number of major financial partners,
such as MB Bank, to implement the Thuan An and Bac Ha
Thanh projects. In response to that recovery momentum,
PDR shares are moving towards new growth milestones.

At the end of November 2023, PDR successfully issued
67 million shares with a par value of 10,000 VND per
share, earning VND 671.6 billion, equivalent to 10% of
the existing charter capital. Therefore, PDR increased its
charter capital to VND 7,388 billion.

On December 23, 2023, PDR officially resolved bond
liabilities as committed, bringing debt structure and
financial health to the best state, allowing for a confident
entry into the redevelopment phase with bold plans.

By the end of 2023, PDR had completed its pre-tax and
after-tax profit targets. Indicators of assets, capital, financial
efficiency, etc. were still guaranteed at a high level.
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PREMISES FOR PDR SHARE’S POTENTIAL IN 2024

PDR is regarded as one of the most promising real estate stocks in 2024, thanks to its many favorable
qualities and conditions.

Context

The stock market in 2024 is considered by most securities companies and financial organizations to be
hopeful. Most units forecast that the VN-Index will have a strong breakthrough because:

e Itis expected that the FED will reverse its monetary policies.
e  The domestic macro situation is stable, and the economy is recovering well.
e Listed businesses will achieve positive profit growth in 2024.

PDR's solid foundation

The Company has shown recovery and acceleration since the end of 2023, with typical examples:

e  Completing financial restructuring, bringing bond liabilities to zero and creating solid financial
foundations for the upcoming growth cycle.

e  Preparing capital sources: signed a comprehensive cooperation agreement with MB Bank for financial
sponsorship for two projects: Bac Ha Thanh Residential Area and Thuan An High-rise Complex.

e Developing an internal distribution channel to be more proactive in sales, as the brokerage system in
the market is unstable,.

e Adding quality personnel with extensive experience who have deployed many successful projects
nationwide to prepare sales strategies in 2024.

e  Completing the legal framework and starting construction on a number of key projects.

PDR's great potential

In 2024, PDR's strategic direction is to focus on packaging and developing products, understanding market
insights, strengthening the distribution system, dramatically growing sales, creating strong cash flow to
reinvest and establish large projects in the market.

o Regarding financial strategy, the Company has planned to issue 134 million shares to existing
shareholders and is expected to earn VND 1,340 billion VND for project development.

e Regarding products, the Company focuses on implementing and constructing existing projects. It
is expected that in 2024, PDR will have at least 4-6 projects that meet good conditions for market

launch.

e Regarding sales, revenue, and cash flow, PDR is determined to boost sales activities to achieve major
cash flow goals.

With the above foundations, 2024 is expected to be a pivotal year, marking the return of PDR to the
market and its moves towards new breakthroughs in the next cycle.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

DIVIDEND POLICY

In 2023, according to the decision approved by the GMS, PDR did not pay 2022’s dividends. With 2023’s business results, the
Company plans to pay a minimum dividend of 15% in shares from accumulated after-tax profits as of December 31.

Given the general situation of the real estate industry, investors are confident about the prospects of PDR shares in the long
term. With the current momentum in recovery, it is believed that PDR share will generate profits for investors in the 2024-
2025 period.

INVESTOR RELATIONS POLICY

In the gloomy market context, PDR is aware that connecting activities and ensuring commitments with investors are
increasingly important. Thus, the Company strives to maintain fair treatment and a balance of interests with investors,
shareholders, and partners, particularly protecting the future and long-term benefits for stakeholders.

The above commitments are implemented through IR activities. The Company proactively improves professionalism and
transparency to commit to investors.

PDR's IR activities have covered the following aspects:

1. Professional Information Disclosure 2. Efficient communication implementation

e PDRensures full and timely information disclosure and e Ensure prompt and comprehensive communication of the
compliance with regulations on information disclosure latest information regarding the Company's situation and
for listed companies and real estate industry standards. general market developments to provide the public with
Information disclosure is carried out periodically through reliable sources of information amidst chaotic news.
channels such as annual reports, financial statements, e Expand communication channels to ensure easy and
governance reports, quarterly IR newsletters, websites, quick access for the public when needed.
the Facebook fan page of the Company, and reactive

. . 3. Corporate governance
reporting related to stocks, investors, and shareholders. P §

e PDRis ranked in the Top 10 Best Corporate Governance
in the large-cap sector. This is a testament to the
Company's determination to enhance corporate
governance for sustainable development. Currently, PDR
has an advanced management platform that meets the
standards for listed businesses and international good
practices.

e Disclosed information is strictly verified through many
internal processes to ensure accuracy and truthfulness.

e  The most important publications are always bilingual in
Vietnamese and English to ensure foreign shareholders
and investors have access to information.

e The Company frequently engages in active
communication with shareholders and investors to share
the most recent information on business operations and

e  Continuous efforts have been made to protect
shareholders and investors at all levels through

) . professionalism, transparency, and fairness.
new development directions. - . T . .
e The principle of interest harmonization is also included in

the Company's code of conduct to ensure that it is always
properly implemented.
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RISK MANAGEMENT

Over the years, PDR has placed a growing emphasis on risk management to safeguard the business against enormous challenges
and unpredictable risks. Accordingly, the Company promoted the established risk management system and strengthened the
activities of specialized departments to closely follow the ever-changing context, from the State's policies to market movements,
to ensure investment efficiency as well as the highest level of compliance.

RISK MANAGEMENT STRUCTURE OF PDR AND ITS SUBSIDIARIES

PDR maintains the Group-wide risk management structure with three lines of defense, applied consistently to all subsidiaries.

GMS

Annual reports

CEO BOD

Periodic reports

AUDIT COMMITTEE

Layer of defense

INTERNAL CONTROL
DEPARTMENT

Specialized reports Layer of defense

Internal audit
INTERNAL AUDIT UNIT

Internal control

FUNCTIONAL
DEPARTMENTS

BOARD OF SUBSIDIARIES

Kiém soat quan ly

CEO OF SUBSIDIARIES

FUNTIONAL Internal audit
DEPARTMENTS

AT SUBSIDIARIES

Internal control

KEY RISK MANAGEMENT ACTIVITIES IN 2023

1. PDR has strengthened internal risk management communications to all levels of management, employees, and subsidiaries.
Through the internal control system and internal audit, the Company has raised awareness, disseminated methods, and
implemented activities of risk management in accordance with best practices, current laws, and the Company's regulations in
order to ensure that every unit understands and cooperates in implementation.

2. The Company has also identified potential risks, identified key risks, and prepared for the development of new risk
management processes and templates.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

COUNTERMEASURES AND MANAGEMENT OF KEY RISKS IN 2023

In 2023, PDR effectively controlled many risks during operations. The key risks include:

e Macroeconomic risks
e Market risks
e Media risks

e Financial risks

COUNTERMEASURES
AGAINST MACROECONOMIC
RISKS

Advancing the completion of legal procedures for projects, especially key ones
with high sales prospects.

Continuing the implementation of key projects that can generate quick and
stable revenue.

Devising plans for different scenarios to better adapt to market changes.

COUNTERMEASURES
AGAINST RISKS FROM THE
REAL ESTATE MARKET

O

Continuing the restructuring of the investment portfolio and redefining priorities
among current projects for investment and implementation in accordance with
market realities.

Tailoring products to meet specific needs and the purchasing power of each
locality.

Developing new products that are closely compatible with customer needs,
are situated in optimal locations, and are fully compliant with regulations in
preparation for the upcoming business plan.

Increasing sales and marketing staff to better research, develop, and package real
estate products for greater market acceptance.

COUNTERMEASURES
AGAINST MEDIA RISKS

Employing market monitoring tools, listening closely to public opinion, and
quickly identifying PR crises or media attacks to provide timely solutions.

Adding marketing and communications specialists to bolster the Company'’s
efforts in preventing and mitigating communication risks for the Company.
Promoting online communication tools, such as the Company's website and

Facebook fan page. Furthermore, media content, images, and communication
methods have been improved in terms of quality and effectiveness.

COUNTERMEASURES
AGAINST FINANCIAL RISKS

Placing priority on maintaining financial health, with a heightened focus on
ensuring cash flow stability amidst uncertain and volatile economic and financial
market conditions.

Resolutely addressing critical financial issues such as bond repayments and
obligations to partners and suppliers.

Intensifying efforts to recover outstanding receivables.

Restructuring debt to prioritize long-term borrowing, diversifying capital sources
to access more opportunities, and selecting reputable partners with robust
financial backing.

Restructuring long-term financial investment activities, including divesting from
the industrial real estate sector and reducing investment capital in real estate
product distribution.

Improving the debt-to-equity ratio through additional issuance of shares to
increase charter capital.
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EVALUATION OF PDR'S RISK MANAGEMENT EFFECTIVENESS

Overall, the risk management system, applied consistently from the headquarters to subsidiaries during the year, has enhanced
PDR’s capacity to weather market fluctuations and safeguard business outcomes.

However, the system still needs enhancement through:
o Formalizing (in official documents) the Company's risk appetite/acceptable risk threshold.

o Updating and issuing fundamental papers on risk management, such as risk management policies, processes, and related
guidance.

o Developing a list of key risks for each strategic period and/or adjusting as new risks arise.

o Supplementing sufficient personnel to the Internal Control Department to enhance speed and effectiveness in: (i) ensuring
the completeness of the Company's document system; (ii) ensuring internal compliance, operational control, and risk
management in other departments; and (jii) reviewing financial reports.

e« As PDR's subsidiaries lack executive boards, the Internal Control Department (second line of defense) plays a crucial role in
managing their risks. However, when they have independent executive boards, the subsidiaries must establish specialized
departments to serve as a second line of defense in order to fully and comprehensively promote risk-management activities.

In addition, the Company needs to build a more professional strategy to support comprehensive risk management, which
includes:

= Risk management framework (governance structure, risk management policies, and processes).
= Risk appetite (including Risk Appetite Statement).

= List of key risks and adjustments for each period.

= Information, communication, and risk reporting mechanisms.

PDR's Internal Audit Department (third line of defense) ensures compliance with the State’s laws and the Company’s regulations,
examines financial statements, and evaluates internal control effectiveness in the first and second lines of defense.

/
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ORIENTATION OF RISK MANAGEMENT ACTIVITIES IN 2024

PDR is committed to maintaining, reviewing, and comprehensively updating the risk management system to improve operational
capacity, using a three-line-of-defense model and a variety of countermeasures against major risks identified in 2023.
Furthermore, in 2024, PDR will continue to closely monitor risks from the macro-economic environment, the real estate market,
human resources, compliance with corporate governance laws, communication, finance, and cyber-security.

MACROECONOMIC RISKS

C RISK IDENTIFICATION ) (1) Risks from the world economy and Vietnam's macroeconomic environment:

Given the global socio-political turbulence, the world economy faces a number of
potential risks in the coming years, including slow growth, high inflation, ensuing
geopolitical conflicts in specific regions, increased strategic competition between major
countries, and recurring supply chain disruptions.

Vietnam's economy is highly open, making it vulnerable to global economic fluctuations.
Furthermore, Vietnam has faced numerous challenges in terms of legal framework,
bond and credit capital sources, and policy implementation at the local level. Many
forecasts predict that the macroeconomic situation will not encounter any significant
change in 2024.

(2) Risks from the real estate industry:

Since late 2022, the government and the Prime Minister have issued numerous decrees
to implement policies that remove barriers to the real estate market, particularly those
related to legality and capital sources. However, businesses and the real estate market
continue to struggle with these issues, particularly procedures for land allocation, lease,
and price determination.

C COUNTERMEASURES ) (1) For risks from the world economy and Vietnam's macro-economic environment:
e Prepare flexible operational plans.

e Focus on controlling key operational areas.

(2) For risks from the real estate industry:

¢ Monitor market developments closely to devise optimal response and control
measures.

o Advance legal procedures for projects.
e Prioritize projects with complete legality.
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C RISK IDENTIFICATION )

C COUNTERMEASURES )

MARKET RISKS

(1) Risks from the real estate market:

Vietnam's macroeconomic environment will have a significant impact on the real estate
market. Although deposit interest rates have consistently been reduced, most people
continue to prefer savings over real estate investments because the market's recovery
prospects are not particularly clear. Furthermore, the purchasing power in 2024

may not improve due to the bleak economic situation, limited funding for real estate
operations, and/or general caution among customers and investors in the past years.

(2) Risks from PDR's key markets:

In the near future, PDR will make substantial investments in project development,
construction, and sales in pivotal Binh Duong and Binh Dinh markets. Understanding
market needs, local characteristics, and regional customers and incorporating them in
product design and construction, presents both strength and challenge for the Company.

The district of Tuy Phuoc - Binh Dinh is a locality focusing on developing the
infrastructure of the area. However, there are still some obstacles in land clearance,
and the pace of urbanization remains slow. This issue could affect the connectivity and
attractiveness of real estate projects in the area.

In the Thuan An market - Binh Duong, there are quite a few real estate projects with
product baskets quite similar to the expected products of PDR. Obviously, this fact
has created pressure on product development, product packaging, as well as the
establishment of suitable, flexible and highly adaptable sales policies.

(1) For risks from the real estate market:

e Strengthen partnerships with banks and financial institutions that offer preferential
policies and excellent support regarding loan-to-value ratios, interest rates, loan
duration and terms, procedures, and documentation for customers purchasing
projects of the Company.

e Prioritize the development of projects with the highest readiness or a unique
position.

e Focus on products that meet customer needs, are in attractive locations, and are
legally compliant to increase market acceptance.

(2) For risks from PDR's key markets:

e Improve the quality of research, development, and product packaging to match
customer needs in each local market.

e Monitor market developments closely to develop appropriate, flexible sale prices
and policies.

e Emphasis will be placed on investing in the development of infrastructure and
landscape for Bac Ha Thanh Residence, ensuring connectivity with regional
infrastructure. The project is oriented towards becoming an exemplary ecological
urban area. Expectedly, PDR plans to expand sales channels for this project,
targeting customers nationwide as well as international customers.

e Regarding the project in Thuan An, the Company will establish sales direction
(customer portfolio, sales policies, pricing, payment methods, etc.) that lead the
market - ensuring competitiveness and differentiation from existing developers in
the area.

e Use consulting services for product development and sales strategy when
necessary.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

C RISK IDENTIFICATION)

C COUNTERMEASURES )

( RISK IDENTIFICATION )

C COUNTERMEASURES )

HUMAN RESOURCE RISKS

The unfavorable market situation in recent years has caused many real estate
employees to relocate to other professions with high demand for human resources.

Recruiting employees who meet professional requirements and fit into the corporate
culture is consistently challenging. The competition for attracting and retaining top
talent is on the rise.

e Strengthen training with specific plans and implementation processes to develop
qualified personnel.

e Improve the working environment. Implement attractive remuneration and benefits
policies in order to retain talents and attract high-quality human resources.

LEGAL COMPLIANCE RISKS FOR CORPORATE GOVERNANCE

Legal provisions on corporate governance are massive and complex. Furthermore,
the Company may face compliance risks as regulations change and are updated on an
ongoing basis.

Furthermore, during operations, due to pressure regarding general management
progress, some key controls of corporate governance (such as monitoring/updating
information about authorized representatives managing the contributed capital in
subsidiaries, authorized shares, etc., in a centralized, rigorous, and seamless manner)
have not been adequately emphasized.

e Recruiting experts in corporate governance for the Legal Department and BOD
Office. Utilizing legal consultancy services specializing in corporate governance
when necessary.

e Prioritizing communication efforts, allocating budget for organizing/participating in
training sessions/workshops on CG for management and relevant staff, enhancing
awareness of the importance and impact of good CG on business efficiency and
sustainability, thereby improving CG capacity throughout the Company.

e Reviewing and updating operational/management procedures to ensure that CG
and risk management processes cover necessary key controls.
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C RISK IDENTIFICATION)

C COUNTERMEASURES )

MEDIA RISKS

(1) Media risks from the public:

The present media and communication landscape is exceedingly intricate. Numerous
unlicensed tabloid channels that disseminate fake news, posting financial and
reputational risks to businesses. Listed real estate companies, such as PDR, can easily
become the target of media attacks from various parties.

(2) Media risks from customers, shareholders, investors, and other stakeholders:

e Customers lack complete official information on the Company's projects and
products.

e Shareholders and investors may have limited access to inaccurate or inappropriate
information about the Company's financial situation and business results. These
issues may undermine their confidence in PDR's growth and sustainability
prospects.

o Stakeholders may not receive complete information regarding their concerns. This
may result in incomplete and inaccurate assessments of the Company's operations.

(1) For media risks from the public:

Improving market monitoring tools, paying close attention to the public, and staying alert
to signs of a crisis or attack for the quickest response.

Enhancing crisis communication capabilities and preparing professional personnel for any
incident.

Performing professional communication and marketing activities is the best way to
protect the brand and minimize the risk of brand crisis.

(2) For media risks from customers, shareholders, investors, and stakeholders:

® Prioritize budget for communication tools that can access a large base of target
customers.

e Strengthen communication with shareholders and investors through the Company's
official channels, such as website, Investor Newsletter, email info@phatdat.com.vn,
or emails of IR personnel, and direct discussions at the annual General Meeting of
Shareholders.

e Communicate fully and promptly human resource policies and other relevant
information to all employees through internal newsletters, employee conferences,
and leader's talks.

o Notify other stakeholders such as customers, suppliers, and local authorities through
official documents, correspondences, authorized reports, or information disclosure.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

C RISK IDENTIFICATION)

C COUNTERMEASURES )

FINANCIAL RISKS

(1) Risks from the macro-economic environment:

Although lending interest rates have decreased, they still exceed businesses' financial
capacity and are significantly higher than deposit interest rates. Furthermore, bad debt
tends to rise, putting the banking system's safety at risk.

The corporate bond market is gradually improving, but it will take time. Investor
confidence, a critical factor, is slowly recovering.

(2) Unique risks of the real estate industry:

The terms and procedures for real estate loans are still difficult and complicated.
Furthermore, prolonged collection of sales debt and share transfers between
businesses frequently place significant strain on the Company's short-term financial
plans.

These issues may have an impact on credit availability for both customers and the
Company.

(1) For risks from the macro-economic environment:

e® Diversify capital mobilization sources to increase access to reputable partners with
strong financial capacity.

@ Monitor and restructure finances through alternative channels, such as issuing
additional shares or seeking investment from domestic and foreign organizations.

(2) For unique risks from the real estate industry:

® Restructure investment portfolio to shift capital from low-performing to
high-potential projects with complete legality. These projects will be prioritized for
capital mobilization and development, resulting in immediate revenue.

e Encourage collection of trade account receivables, receivables from subsidiary
share transfers, and other receivables .

® Increase cash turnover by implementing projects at high speed and launching
products at prime time to collect cash as soon as possible.

e Strengthen relationships with major banks that provide favorable loan terms and
support for customers purchasing the Company's real estate products.
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CYBER-SECURITY RISKS

C RISK IDENTIFICATION ) (1) Risks from daily operations:

Digitalization trends and rapid technological development have created numerous cyber-
security risks, including network security issues, data leaks, theft, and misuse for illegal
purposes.

(2) Risks from the Company's current management system and IT infrastructure

As PDR deployed the majority of the ERP system, the demand for task execution, approval,
and control via computerized platforms increased, leading to numerous potential risks.
Some typical concerns include:

e The management system fails to meet the necessary control and administration
requirements when the real estate market resumes.

e Datain programs is not properly controlled. The software's automatic control points
have not been fully and accurately declared or installed.

o Improper application deployment can result in technical errors, data loss, and failure to
upgrade for new features or security.

~

(1) For cyber-security risks from daily operations:
COUNTERMEASURES
® Improve cyber-security risk management by implementing internal regulations on

system safety and information security, as well as using copyrighted anti-virus software.

e Ensure compliance with the State's laws and the Company’s regulations regarding
information security and personal data protection.

(2

-~

For cyber-security risks from the Company's current management system and IT
infrastructure:

@ Supplement personnel to the System Control Department. Focus on reviewing and
updating the document management system.

e Enhance control over access and usage rights for critical systems and software. Use
firewalls to improve system monitoring and access control.

® Use licensed software. Work closely with software vendors to leverage technical
support, program updates, and warranty packages to ensure smooth operations.

e Set up a parallel system with hardware and software to automatically synchronize data
and applications.

@ Back up data to external storage devices and protect it at multiple levels.

o Develop a dynamic support system with customizable configurations to meet the
Company's practical needs, including approval processes and organizational structure.

e Improve database organization and reporting flexibility to adapt to changes in the
company's operations.

PHAT DAT CORPORATION REAL ESTATE DEVELOPMENT

LEGAL COMPLIANCE

Throughout PDR's history and in all of its operations, one of the first and most
important requirements is legal compliance. This requirement will not be distracted by
any changes in the objective context.

Particularly when the business environment is more challenging and turbulent, as it has
been in the previous year, PDR has placed greater emphasis on improving compliance
in all aspects of its operation as a publicly traded real estate company. PDR's activities
always comply with the provisions of the Enterprise Law, Labor Law, Law on Real Estate
Business, Law on Securities, and corporate governance regulations.

The following are some legal provisions that are frequently referred to and are mostly
relevant to PDR’s operation:
e Article 68 of the Enterprise Law 2014/QH13 on the operations of joint stock

companies, including the organization and convening of the General Meeting of
Shareholders.

e Article 66 of the Law on Real Estate Business 2014/QH13 on off-plan property
business, conditions for selling off-plan properties, and guarantees in selling off-plan
properties.

® Law on Securities, Decree 71/2017/ND-CP, and Circular 155/2015/TT-BTC on

adequate, transparent, accurate, and timely disclosure of periodical and irregular
information for publicly traded companies.

® The most recent laws and regulations, such as Enterprise Law No. 59/2020/QH14,
dated June 17, 2020; Circular 96/2020/TT-BTC of the Ministry of Finance; and Law
on Securities No. 54/2019/QH14, all come into effect on January 1, 2021.

e Decree 153/2020/ND-CP on offering and trading private corporate bonds in the
domestic market and offering corporate bonds to the international market.

e Decree 65/2022/ND-CP on amending and supplementing specific articles of Decree
1583 and Circular 122/2020/TT-BTC to guide information disclosure and reporting
mechanisms according to Decree 153.

e At the same time, the Company issues a charter and internal regulations on
corporate governance according to Circular 95/2017/TT-BTC.
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BUSINESS HIGHLIGHTS

EVALUATION OF CORPORATE GOVERNANCE | |"
BASED ON THE ASEAN CORPORATE
GOVERNANCE SCORECARD A

CORPORATE PROFILE

ASEAN Corporate Governance Scorecard (ACGS) is one of the most significant initiatives of the ASEAN Capital Markets Forum
(ACMF) with the goal of building an integrated capital market in the region.

This initiative was launched in 2011 with the main objectives of enhancing the corporate governance standards of publicly listed
companies in ASEAN member countries, improving the international credibility of enterprises, and promoting ASEAN businesses
to become valuable investment assets.

PDR has been using the scorecard as a benchmark for evaluating its CG since 2019 to this day. PDR considers the scorecard a
reliable basis for understanding the present standard of its CG and guiding future improvements. Furthermore, this demonstrates
the Company's involvement in the endeavor to construct the ASEAN economic community.

THE LEADERSHIP
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ASEAN CORPORATE GOVERNANCE SCORECARD
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Question

Content

Compliance status

M Not complied Partially complied W Complied

Basis for 2023 assessment

FOR SHORT TERM

A. RIGHTS AND EQUITABLE TREATMENT OF SHAREHOLDERS

2022 2023

Do shareholders have the opportunity, evidenced by an
agenda item, to approve remuneration (fees, allowances,

Shareholders have the right to express opinions and vote on
remuneration or any increases in remuneration for the Board

A21 benefit-in-kind and other emoluments) or any increases in ] ] members, as detailed in the Shareholder Discussion section -
remuneration for the non-executive directors/commissioners? Q&A and Minutes of the Annual General Meeting (AGM) 2023.
The Company enables shareholders to vote for each Board
Does the company allow shareholders to elect directors/com- member according to the regulations in the BOD Election
A2.3 missioners ind?vid?.ljall 5 ] ] Regulations for the term 2023-2028, available in the Annual
v AGM 2023 documents on the Company's website. The voting
process is detailed in the Minutes of the Annual AGM 2023.
The Company published voting procedures in the Voting
Regulations document in the Annual AGM 2023 documents
A24 Does the company disclose the voting procedures used before on the Company's website. Before shareholders proceeded
- the start of meeting? u u with voting, the Company presented the content of the Voting
Regulations as documented in the Minutes of the Annual AGM
2023.
Do the m|nute§ of the most recerjt AGM record Fhat the share- This is detailed in Section 2.5 Part Il of the Minutes of the
A2.5 holders were given the opportunity to ask questions and the | |
. X X 2023 AGM.
questions raised by shareholders and answers given recorded?
Does the company disclose the voting results including The Minutes of the Annual AGM of PDR provide detailed
A2.6 approving, dissenting, and abstaining votes for all resolutions/ | | ratios of approval, disapproval, and abstention for each voting
each agenda item for the most recent AGM? item discussed during the meeting.
A27 Does the company disclose the list of board members who u u
- attended the most recent AGM? . . .
. The Minutes always disclose the list of BOD members and
Does Fhe company disclose that all board members and the CEO present at the meeting.
A.2.8 CEO (if he is not a board member) attended the most recent ] ]
AGM?
L . In 2023, PDR only organized direct voting for shareholders.
? | ] |
A2.9 Does the company allow voting in absentia? PDR will consider additional voting methods for future years.
Shareholders vote on issues at the meeting using "Voting
Did the company vote by poll (as opposed to by show of hands) ™ ™ Ballots," which record the shareholder's voting number
A.2.10 . A . - - .
for all resolutions at the most recent AGM alongside their voting opinion (approval, disapproval,
abstention).
Does the company disclose that it has appointed an independ- The Company appomts‘members of the Internal Audit Unit
. X . [ ] [ ] and a shareholder who is not employed by the Company to
A2.11 ent party (scrutineers/inspectors) to count and/or validate the .. inth . | h
votes at the AGM? participate in the vote counting panel, as approved at the
: Annual AGM 2023.
Does the company make publicly ava_llable by the next working The Minutes and Resolutions of the Annual AGM are published
A2.12 day the result of the votes taken during the most recent AGM/ ] ] )
. on the same day as the Annual AGM is held.
EGM for all resolutions?
The Company always ensures that invitations are sent out
A2.13 Does the company provide at least 21 days notice for all AGMs ™ ™ 21 days before the AGM. Specifically, for the 2023 AGM,
- and EGMs? invitations were sent to shareholders on June 5, 2023, and the
AGM took place on June 30, 2023.
Does the company provide the rationale and explanation for The Company provided detailed proposals for each item in the
A2.14 each agenda item which require shareholders’ approval in the | ] | ] Draft Resolutions, which were published in the 2023 AGM
notice of AGM/circulars and/or the accompanying statement? documents on the Company's website.
Does the company give the opportunity for shareholders to Shareholders have the right to express opinions and vote on
A.2.15 place item/s on the agenda of general meetings and/or to | | the agenda items as presented in the Minutes of the Annual
request for general meetings subject to a certain percentage? AGM.
Does the company disclose its practices to encourage QOutside of the AGM, the Company encourages shareholders
A4l shareholders to engage with the company beyond general | | to provide feedback on the Company's activities through the
meetings? Investor Relations (IR) department's mailbox.
Does the company disclose its practices to encourage
A5.1 shareholders to engage with the company beyond general | ] PDR has no shares other than common shares.
meetings?
Does each of.the resolqhons tabled.at th? most rec.ent annual Resolutions of the 2023 AGM separated certain items into
A6.1 general meeting deal with only one item, i.e., there is no bun- L .
X > . . individual Resolutions.
dling of several items into the same resolution?
Are the company's nohcg of the mos.t recent AGM/circulars All notices and documents of the AGM are published
A.6.2 fully translated into English and published on the same date as ] ] e R .
K bilingually in Vietnamese and English simultaneously.
the local-language version?
Are the profiles of directors/commissioners ( at least age, aca-
A6.3 demic qualification, date of first appointment, experience, and ™ ™ PDR fully discloses the bios of BOD members re-elected in the
o directorships in other listed companies) in seeking election/ Candidate List for Board members for the term 2023-2028.
re-election included?
PDR clearly defines the criteria for selecting an audit firm and
Ab4 Are the auditors seeking appointment/re-appointment clearly | ] | ] proposes specific an audit firm through the Proposal published

identified?

under the 2023 AGM Documents tab on the Company's
website.
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Question  Content Compliance status Basis for 2023 assessment
2022 2023
The proxy form was sent along with the invitation to attend
A.6.5 Were the proxy documents made easily available? u u the .AGM’ and was also p'osted on the 2023 AGM Dlocuments
section on the Company's website for shareholders
convenience.
- - PDR's Board members comply with reporting transactions
A7 Are the directors / commissioners required to report their of the company's shares within 3 working days and disclose
o dealings in company shares within 3 business days? information on the SSC, HOSE websites, and the Company's
website under the Shareholder Announcement tab.
PDR always adheres to approving transactions with related
In case of related party transactions requiring shareholders' pgrt‘les, and app.roval 's voteq on by shareholders/members
A9.2 approval. is the decision made by disinterested shareholders? | | without related interests. This is specifically stated in the
PP ’ Y : Company's Charter, BOD Operating Regulations, and BOD
Resolutions published on the Company's website.
C. SUSTAINABILITY AND RESILIENCE
Does the company disclose a policy and practices that address [ | | ] PDR announces policies aimed at protecting customer rights
Cc4.1 the existence and scope of the company's efforts to address in contracts, terms and conditions, circulated documents, and
customers' welfare? practices consistently throughout all sales activities.
|| | PDR presents policies and procedures/processes regarding
C4.2 Does the company disclose a policy and practices that address supplier/vendor selection through the Company's regulations/
supplier/contractor selection procedures? processes about procurement and contract management.
Does thelcompany disclose a poll.cy and practjlcc?s thaF address the u u This is reflected in the Sustainability section of the Annual
C4.3 company's efforts to ensure that its value chain is environmentally
5 . 3 N . . Report
friendly or is consistent with promoting sustainable development?
Does the company disclose a policy and practices that address | ] | ] Activities involving direct interaction and participation in
C4.4 the company's efforts to interact with the communities in community action programs at locations where the Company
which they operate? operates are reflected in the Annual Report.
= - The Company discloses policies and specific provisions
Does the company disclose a policy and practices that address regarding anti-corruption in contracts with suppliers,
C4.5 \ g . . . X
the company's anti-corruption programmes and procedures? and regularly monitors anti-corruption efforts of related
Departments/Units, individuals in the Annual Report.
Does the company disclose a policy and practices that address ] u PDR publicly discloses these policies in Article 20 of the BOD
C4.6 S . X
How creditors' rights are safeguarded? Operating Regulations.
Does the company have a separate report/section that
c47 discusses its efforts on environment/economy and social u ] This is reflected in the Sustainability section of the Annual Report.
issues?
Does.the company provide cqntad details via the company's The Company provides complete contact information on its
website or Annual Report which stakeholders (e.g. customers, N K .
C51 . . N N ] ] website and in the Annual Report under the Introduction
suppliers, general public etc.) can use to voice their concerns section
and/or complaints for possible violation of their rights? :
The Company clearly discloses its policies and practices
Does the company explicitly disclose the policies and practices [ ] ] regarding employee health, safety, and welfare in internal
C.6.1 . : . X X X
on health, safety and welfare for its employees? circulating documents, internal meetings, and continuous
practices during operations.
The Company clearly discloses its policies and practices
Does the company explicitly disclose the policies and practices regarding training and development programs for employees
C.6.2 - . ] [ L . . g
on training and development programmes for its employees? in internal documents, meetings, and regular capacity-building
training programs held monthly.
Does the company have a reward/compensation policy that Provisions regarding rewards are published through internal
C.6.3 accounts for the performance of the company beyond short- L | circulating documents tied to the Company's long-term
term financial measures? operational effectiveness.
D. DISCLOSURE AND TRANSPARENCY
PDR complies with the disclosure of information regarding
shareholders owning 5% or more of the company's shares
D11 Does the information on shareholdings reveal the identity of - - on the SSC, HOSE websites, and the Company's website
o beneficial owners,holding 5% shareholding or more? under the Shareholder Announcement tab. Additionally, the
Company adheres to reporting quarterly on the list of major
shareholders to HOSE.
Does the company disclose details of the parent/holding ,
S X e . Regular reports on the company's corporate governance,
D.1.5 company, subsidiaries, associates, joint ventures and special u ] . N
X X financial statements, and Annual Reports are disclosed.
purpose enterprises/ vehicles (SPEs)/(SPVs)?
D.2.1 Does the company's annual report disclose coporate objectives? | ] Resolutions of the AGM/BOD are presented in 2023 Annual Report.
D.2.2 Does the company's annual report disclose coporate objectives? L | Resolutions of the AGM/BOD are presented in 2023 Annual Report.
D.2.3 Does the company's annual report disclose non-financial L | Resolutions of the AGM/BOD are presented in 2023 Annual Report.
performance indicators?
D.2.4 Does the company's annual report disclose dividend policy? u u Resolutions of the AGM/BOD are presented in 2023 Annual Report.
g?ﬁ:atSTZ Czrgzzz\é;innﬁjlliﬁrigggnilSg;?tzeo?lgirtashlﬁlrsgs:ts The Company discloses detailed biographies of BOD members
D.2.5 8¢, ac a " . pp ! | ] | | in the BOD Introduction section on the website and in Annual
relevant experience, and any other directorships of listed
R ; o Reports.
companies) of all directors/commissioners?
D Anr?ual Report Fontam_a statement confirming The Annual Reports and Corporate Governance Reports also
the company's full compliance with the code of corporate . .
D.2.6 X X . . clearly state governance rules and compliance requirements,
governance and where there is non-compliance, identify and [ | | . . .
X X with no instances of non-compliance reported.
explain reasons for each such issue?
D31 Is there disclosure of the fee structure for non-executive u ™ This is reflected in the audited financial statements and the

directors/commissioners?
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Question  Content Compliance status Basis for 2023 assessment
2022 2023
Doe§ the Fompany publicly dISdOSE.: fi.e. annual repprt or other This is reflected in the audited financial statements and the
D.3.2 publicly disclosed documents] details of remuneration of each [ ] ]
N . Annual Report.
non-executive director?
Does the company disclose its remuneration (fees, allowances, - -
benefit-in-kind and other emoluments) policy/practices (i.e. the use This is reflected in the audited financial statements and the
D.3.3 . .
of short term and long term incentives and performance measures) Annual Report.
for its executive directors and CEO?
Doe§ the company publicly disclose [I‘e.' annual report or other [ | [ | Information on the remuneration of each executive BOD
publicly disclosed documents] the details of remuneration of L . . .
D.3.4 X . X N member and CEO is disclosed in the audited financial
each of the executive directors and CEO [if he/she is not a
statements and the BCTN.
member of the Board]?
Reviewing and approving significant transactions with related
parties is regulated in the Company's Charter, BOD Operating
D41 Does the company disclose its policy covering the review and m m Regulations, BOD Audit Committee Operating Regulations,

o approval of material RPTs? and BOD Resolutions. Transactions with related parties are
always disclosed in BOD Resolutions, regular management
reports, and periodic financial reports.

The Company discloses the names of related parties, their
D42 Does the company disclose the name, relationship, nature and - - relationships, nature, and values for each significant/important

o value for each material RPTs? related party transaction in BOD Resolutions, periodic

Governance Reports and Annual Reports.
Does the company disclose trading in the company's shares b Full information is provided on the SSC, HOSE websites, and
D.5.1 . pany g pany 4 ] ] the Company's website under the Shareholder Announcement
insiders? . -
tab, as well as inperiodic Governance Reports.
D61 Are the audit and non-audit fees disclosed? The'Company discloses information on contracts signed with
audit firms.
D.6.2 Does the non-audit fee exceed the audit fees? No services other than audit services are included in the audit
firm contracts.
D.7.1 Does the company use quarterly reporting The Company reports via website, HOSE and the SSC.
Shareholder information is provided in both Vietnamese and
D.7.2 Does the company use company website u ™ English on the same day in the "Shareholders" tab of the
phatdat.com.vn website.
- Regular analyst meetings are held, and news is published on the
D.7.3 Does the company use analyst's briefing u ] phatdat.com.vn website.
The Company regularly updates business developments and
D.7.4 Does the company use media briefings /press conferences [ ] promotes its image through articles in the News section on the
phatdat.com.vn website.
PDR fully and detailedly discloses audited financial statements
D.8.1 Are the audited annual financial report / statement released - - on its website, HOSE, and the SSC, as well as in Investor
within 120 days from the financial year end? Newsletters.
D.8.2 Is the _annual report released within 120 days from the [ ] PDR fully discloses and details Annual Reports on its website.
financial year end?
Is the _true and faimess/fair representation of the annu.al This issue is clearly stated in both the financial statements and
D.8.3 financial statement/reports affirmed by the board of directors/ ] ]
S Annual Reports.
commissioners and/or the relevant officers of the company?
PDR discloses this issue on its website and through other
D.9.1 Does the company have a website disclosing up-to-date [ | [ | information disclosure channels in accordance with current
information on financial statements/reports (latest quarterly) regulations.
Does the company have a website disclosing up-to-date PDR provides complete and regularly updated documentation
D.9.2 information on materials provided in briefings to analysts and [ | | | monthly or quarterly in the News section, Investor Newsletter
media on the phatdat.com.vn website.
- . The Vietnamese and English versions of PDR's Annual Reports
Does the company have a website disclosing up-to-date X .
D.9.3 . . can be viewed or downloaded in the AR tab on the phatdat.com.
information on downloadable annual report | ] | .
vn website.
D94 Does the company have a website disclosing up-to-date - - PDR discloses this issue in the Shareholder Announcement tab

o information on notice of AGM and/or EGM on the phatdat.com.vn website.

Does the company disclose the contact details (e.g. telephone, The Company's website and contact information for the IR
D.10.1 fax, and email) of the officer / office responsible for investor [ | | department and shareholders are provided in the annual reports

relations? and quarterly IR newsletters.
E. RESPONSIBILITIES OF THE BOARD

Does the company disclose its corporate governance policy / Complete disclosure is made in the Charter and Regulations tab
E.1.1 ) .

board charter? [ | ] on the Company's website.

Disclosure is made in the Shareholder Announcement section

E.1.2 Are the types of decisions requiring board of directors/ = ™ and in the Corporate Governance Report on the Company's

commissioners' approval disclosed ? website.
E13 Are the roles and responsibilities of the board of directors/ Regulations in the Charter and the Operating Regulations of the

o commissioners clearly stated ? u u Board of Directors are published on the Company's website.

Does the company have an updated vision and mission Updates were posted on website and Corporate Governance
E.1.4

statement? || | ] Reports.

Does the board of directors play a leading role in the process PDR complies with all these regulations. The office term 2023
E.1.5 of developing and reviewing the company's strategy at least u ] - 2028 of the BOD members officially began on June 30, 2023.

annually? 5 out of 6 BOD members have been continuously serving since

. K i 2019 - 2023, with only 1 independent member joining in June

E16 Does the board of directors have a process to review, monitor 2023 to meet the need for additional BOD members for the

and oversee the implementation of the corporate strategy?
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new term.

Question  Content Compliance status Basis for 2023 assessment
2022 2023
E2.1 Are the details of the code of ethics or conduct disclosed? = ™ PDR pUb.“dY d|s§loses detailed .Phat Dat's Code of Conduct
and applies it to internal regulations.
E2.2 Are all directors/commissioners, senior management and u u The Company has an internal procedure for implementing and
- employees required to comply with the code/s? monitoring compliance.
£23 Does the companr} have a/arocess to implement and monitor The Company has an internal procedure for implementing and
- compliance with the code/s of ethics or conduct? monitoring compliance but has not yet disclosed it.
Has the company set a limit of five board seats that an Regulations in the Charter and the Operating Regulations of the
E.2.6 individual independent/non-executive director/commissioner [ ] ] Board are published in the Charter and Regulations tab on the
may hold simultaneously? Company's website.
E27 Does the company have any executive directors who serve on m m PDR does not have BOD executive members serving more than
- more than two boards of listed companies outside of the group? 2 BODs of listed companies other than PDR.
. . BOD meetings are conducted in accordance with the Company's
E.3.1 Are the t?oard of directors meeting scheduled before the start || ] Charter, Regulations for the Boards' Operations, without prior
of financial year? . -
planning at the beginning of the fiscal year.
£33 Has each of the directors/commissioners attended at least u u PDR complies with this ratio, detailed in the Corporate
" 75% of all the board meetings held during the year? Governance Report and the Annual Report.
Does the company require a minimum quorum of at least 2/3 Regulations in the Charter and the Operating Regulations of the
E3.4 for board decisions? ] ] Board are published in the Charter and Regulations tab on the
Company's website.
Non-ceciie 50D memberscont o spase meeins
" pany m p Y s Y except for those of the Board's Audit Committee.
any executives present?
Are board papers for board of directors/commissioners According to the provisions of the Enterprise Law, the minimum
E.3.6 meetings provided to the board at least five business days in u u notice period is 3 days, but PDR sends notices at least 5 days in
advance of the board meeting? advance, as indicated in the internal records of the BOD.
Currently, the person in charge of CG performs the duties
£37 Does the company secretary play a significant role in | | of the Company Secretary. The person in charge of CG
o supporting the board in discharging its responsibilities? provides maximum support to BOD members in fulfilling their
responsibilities.
E38 Is the company se'cretary t.ramed in legal, accountancy or = ™ The person in charge of Corporate Governance is a lawyer, who
company secretarial practices and has kept abreast on relevant . . . .
was trained in legal matters and compliance practices.
developments?
Are all directors/commissioners subject to re-election every
3 years; or 5 years for listed companies in countries whose
legislation prescribes a term of 5 (2) years each? u ] The term of office for BOD members is 5 years, as stipulated in
E.3.11 the Company's Charter, BOD Operating Regulations, and AGM
(2) The five years term must be required by legislation minutes.
which pre-existed the introduction of the ASEAN Corporate
Governance Scorecard in 2011.
Do the shareholders or the Board of Directors approve the Shareholders approve the remuneration of BOD members
X . . . through resolutions at AGMs, and BOD members approve the
E.2.12 remuneration of the executive directors and/or the senior || | ] X X X h h It h
executives? remuneration of senior executives through resolutions of the
: BOD and internal regulations of the Company.
The Company has a separate Internal Audit Unit established
E.3.14 Does the company have a separate internal audit function? [ | [ ] by the BOD, and information is disclosed in the Shareholder
Announcements tab on the Company's website.
Information about the Head/Deputy Head of the Internal Audit
Is the head of internal audit identified or, if outsourced, is the Committee is disclosed within 24 hours of appomtmer?t n thg
E.3.15 name of the external firm disclosed? Shareholder Announcements section on the Company's website,
! u u and details are provided in the Corporate Governance Report
and Annual Report.
Does the company establish a sound internal control
E.3.17 procedures/risk management framework and periodically = -
review the effectiveness of that framework? Bpth the Annual Rept?rt and C'orporate C?overnance Report
- disclose that the Audit Committee (appointed among BOD
Does the Annual Report/An'nuaI CG Report disclose th.at the members) has conducted reviews and evaluations of the
board of d|rectolrs/comrjn|55|oners has conducted a review | | adequacy and effectiveness of the internal control system in
E.3.18 of the.company s m.aterlal controls (mclgdmg operational, preventing, detecting, and handling risks.
financial and compliance controls) and risk management
systems?
Does the company disclose the key risks to which the company PDR discloses its management of significant risks in the
E.3.19 is materially exposed to (i.e. financial, operational including IT, ] ] Annual Report (under the Corporate Governance Report/Risk
environmental, social, economic)? Management section).
Does the An