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TAI CUQC HQP PAI HQI PONG CO PONG THUONG NIEN NAM 2026
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

V/v: Théng qua muc tiéu ké hoach kinh doanh nam 2026, ké hoach phén phéi loi nhudn sau

thué nam 2026; va ké hoach ngdn sach hoat dpng ciia HPQT nim 2026

Re.: Approving the 2026 business targets, distribution plan of 2026’s profit after tax and budget

plan for the BOD operations in 2026

Kinh giti/To: DA HQI PONG CO PONG
GENERAL MEETING OF SHAREHOLDERS

CONG TY CO PHAN PHAT TRIEN BAT PONG SAN PHAT PAT
PHAT DAT REAL ESTATE DEVELOPMENT CORPORATION

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17", 2020;

Can cit Diéu 1é Cong ty Cé phan Phat trién Bit dong san Phat Pat (“Cong ty”);

Pursuant to the Charter of Phat Dat Real Estate Development Corporation (“The Company”);
Cdn cir Bién ban hop Hpi dong quan tri ngay 18/03/2026.

Based on the Minutes of the Board Meeting dated March 18", 2026.

Hoi dong Quan tri (“HPQT”) Coéng ty kinh trinh Dai hoi dong c6 dong (“PHPCP”) xem xét va
thong qua Muc tiéu ké hoach kinh doanh nam 2026, ké hoach phan phdi loi nhun sau thué nam 2026;
va ké hoach ngan sach hoat dong cua HPQT ndm 2026, cu thé nhu sau:

The Board of Directors (“BOD”) respectfully submits to the General Meeting of Shareholders
(“GMS ") for consideration and approval of the 2026 business targets, distribution plan of 2026’s
profit after tax and budget plan for the BOD operations in 2026, as follows:

I/ Muc tiéu ké hoach kinh doanh nim 2026/ 2026 Business targets

1.

Muc tiéu kinh doanh/ Business targets:

Téng Doanh thu : 8.830 ty dong
Total revenue : 8,830 billion VND

(Tong Doanh thu nay da bao gom doanh thu tai chinh, doanh thu chuyén nhwong c¢é phdn ¢ cdc
Céng ty con/Cong ty lién két va doanh thu dich vu khdc).

(The total revenue includes financial income and incomes from transfers of shares of
Subsidiaries/Affiliates and from other services).

Loi nhun trudc thué chua bao gom trich 1ap du phong : 1.788 ty dong
Profit before tax excluding provision expenses : 1,788 billion VND
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b)

Loi nhudn sau thué : 868 ty dong
Profit after tax : 868 billion VND

Giao quyén cho HPQT/ The GMS authorizes the BOD to:

Xem xét, diéu chinh muc tiéu kinh doanh phu hop véi tinh hinh thi trudng bat dong san va tinh
hinh hoat dong kinh doanh thyc té ctia Cong ty.

Review and revise the business targets to align with the real estate market conditions and the
Company's actual business conditions.

DHDCD dong y/ The GMS approves of:

HDQT dugc iy quyén lai cho Cha tich HPQT cua Cong ty thyc hién mot sé cong viée thude
pham vi ity quyén néu trén.

The BOD authorizing the Board Chairman to perform tasks within the scope of the
aforementioned authorization.

Giao cho Chi tich HDQT cta Cong ty ky két cac Quyét dinh/Théng bao/Vin ban co lién quan
dén nhimng noi dung ty quyén cia PHPCD va HPQT néu trén.

The Board Chairman signing Resolutions/Announcements/Documents related to the
aforementioned authorizations granted by the GMS and the BOD.

II/ Ké hoach phan phoi lgi nhuin sau thué nim 2026 va ké hoach ngan sich hoat dong ciia

1.

HDPQT niam 2026
Distribution plan of 2026’s profit after tax and Budget plan for the BOD operations in 2026

K& hoach phan phdi lgi nhuin sau thué (“LNST”) ciia nim 2026:
Distribution plan of 2026’s profit after tax (“PAT”)

a. Ké hoach loi nhuan sau thué : 868 ty dong
Target profit after tax : 868 billion VND

b. K& hoach phan phdi loi nhuan sau thué ctia nam 2026 va loi nhuan sau thué két du cua céac
nam trude dén 31/12/2026:
Distribution plan for 2026’s profit after tax and residual profit after tax of prior years as of
December 31°, 2026:

% Trich Quy Pau tu va Phat trién . tbi da 3% LNST nim 2026
Allocation for Investment & Development Fund : maximum of 3% of 2026 PAT

%  Trich Quy Khen thudéng va Phuc loi . tbi da 3% LNST nim 2026
Allocation for Bonus and Welfare Fund : maximum of 3% of 2026 PAT

% Chia cd tirc cho C6 dong bang tién va/hodc cd phiéu tir LNST két du dén ngay
31/12/2026: Ty 18 t6i thiéu 8% Von Diéu 1¢ tai thoi diém thuc hién.
Dividends to shareholders in cash and shares from residual PAT as of December 31%,
2026: minimum of 8% of Charter Capital at the implementation time.

c. Uy quyén cho HPQT xem xét va quyét dinh:
Authorize the BOD to consider and decide:

+ Thoi diém tam tng cd tirc (néu cd) va thoi diém chia o tirc chinh thuec.
Dates of interim (if any) and final dividend payments.

+ Thuyc hién tat ca cac thii tuc lién quan dén viéc chia ¢ tirc cho co dong theo dung quy dinh
ctia phap luat va Diéu 1 cua Cong ty.
Implementation of the procedures related to dividend payments to shareholders as
regulated by laws and the Company’s Charter.
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2. Ké hoach ngén sach hoat dong ciia HPQT nim 2026:
Budget plan for the BOD operations in 2026:

Thu lao va chi phi hoat dong ctia HDQT: ti da 1 1% LNST cta niam 2026.
Remuneration for the BOD: a maximum of 1% of 2026 PAT.

(Chi phi hoat dong ciia HPQT bao goém chi phi hoat dong cua cic Ban/Tiéu Ban do HDQT
bd nhiém).

(The BOD remuneration includes the operational expenses for the committees and
subcommittees appointed by the BOD).

Thuong cho HPQT khi Cong ty hoan thanh ké hoach LNST nam 2026: t6i da 0,5% LNST
cua nam 2026.

Bonus for the BOD when the Company achieves 2026’s target PAT: a maximum of 0.5% of
2026 PAT.

Uy quyén cho HPQT phan phdi tién thu lao hang thang va tién thudng (néu cd) cho cac thanh
vién HDQT va quyét dinh chi phi hoat dong cho cac Ban/Tiéu Ban do HPQT bd nhiém.

To authorize the BOD to allocate the monthly remuneration and bonus (if any) to the Board
Directors and decide the operational expenses for the committees and subcommittees
appointed by the BOD.

Tréan trong/Respectfully.

. .. TM. HQI PONG QUAN TRI

Ni ”’I\’;}f’f‘t”{ Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- u tren. ” R N Y”
DRI, CHU TICH HOI PONG QUAN TRI

. Luu VP, CHAIRMAN OF THE BOARD OF DIRECTORS
Archives.

(da ky)

NGUYEN VAN PAT
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